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EDINBURG ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS

Location:
City of Edinburg, Council Chambers
415 W. University Drive, Edinburg, Texas

JULY 06, 2026
REGULAR MEETING AGENDA
5:30PM

1. CALL TO ORDER, ESTABLISH A QUORUM
A. Pledge of Allegiance.

2. CERTIFICATION OF PUBLIC NOTICE

3. DISCLOSURE OF CONFLICT OF INTEREST

4. PUBLIC COMMENTS

A specific portion of the meeting shall be dedicated to allowing Public Comments which will be limited to three (3)
minutes. Please note that this public comment period is not interactive. The Edinburg EDC Board may not
respond to public comments.

If a resident desires to make a public comment in person, please complete the Public Comments Form which will
be located outside of the City Council Chambers and submit the completed form to the Economic Development
staff prior to the commencement of the Edinburg EDC Board meeting. We ask for everyone's cooperation in
following this procedure.

All requests must be received beginning at 9am and end immediately before the start of the meeting.

Your request should include your name, address, and telephone number. We ask for everyone’s cooperation in
following this procedure.

5. AGENDA ITEMS

A. Consider and take action on approval of Minutes for the Regular Board meeting held on June
15, 2026.

B. Consider and take action on proposals for improvements to Kuhn St. properties.

C. Consider ratifying Executive Director action on change of order number one and two for transit
center parking lot.

D. Presentation and possible action regarding the U.S. Department of Labor Building Pathways to
Infrastructure Jobs Grant.

6. EXECUTIVE SESSION

The EEDC will convene in Executive Session, in accordance with the Texas Open Meetings Act, Vernon's
Texas Statutes and Codes Annotated, Government Code, Chapter 551, Subchapter D, Exceptions to
Requirement that Meetings be Open. The EEDC May Elect To Go Into Executive Session On Any Item Whether
Or Not Such Item Is Posted As An Executive Session Item At Any Time During TheMeeting When Authorized



By The Provisions Of The Open Meetings Act.

A. Discussion and Possible Action Regarding Economic Development Matters. (§551.071Consultation
with Attorney; §551.087 Deliberation Regarding Economic Development Negotiations; Closed
Meeting.) (§551.072 Deliberation Regarding Real Property; Closed Meeting)

1. Workforce Resource Center 7. Project Komida

2. Project 25 8. Project Brunch

3. Project Tadpole 9. Project Fizz

4. Project 1718 10. Project Alberta

5. Project Happy Gilmore 11. Project RR

6. Project Gas Too 12. Project Internacional

B. Consultation with Attorney (§551.071. Consultation with Attorney; §551.072 Deliberation
Regarding Real Property; Closed Meeting)
1. Pending or potential litigation updates.

C. Discussion and Possible Action Regarding the Conveyance, Exchange, or Lease of Real Property.
(§551.071Consultation with Attorney; §551.087 Deliberation Regarding Economic Development
Negotiations; Closed Meeting.) (§551.072 Deliberation Regarding Real Property; Closed Meeting)

D. Personnel Matters. (§551.074 Personnel Matters)

7. OPEN SESSION
The EEDC will convene in Open Session to take necessary action, if any, in accordance with Chapter551,
Open meetings, Subchapter E, Procedures Relating to Closed Meeting, §551.102, Requirement to Vote or
Take Final Action in Open Meeting. Any final action, vote, or decision on matters considered in
executive session will be taken in open session.

8. DIRECTOR’S REPORT & ANNOUNCEMENTS

9. ADJOURNMENT

[ hereby certify this Notice of an EEDC Meeting was posted in accordance with the Open Meetings Act,at the
City Offices of the City of Edinburg, located at the 415 West University entrance outside bulletin board visible
and accessible to the general public during and after regular working hours.

This notice was posted on June 29, 2026 at 5:00pm.

By: /s/ Karing Lopez-

-~

Name: Karina Eopez, Assistant Ex. %ﬁrector
Edinburg Economic Development Corp (ration




ACCESSIBILITY STATEMENT
The City Hall Building is wheelchair accessible. The entry ramp is located on the west side of the
building. Accessible parking spaces are also available in the area. Sign interpretive services must be

made 48 hours in advance of the meeting. For special accommodations, please call City Hall at (956)
388-8204 or TDD (956) 530-0169.
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Edinburg Economic Development Corporation

" Meeting Date: July 6, 2026

¢ \ Consider and take action on approval of Minutes for the Regular Board
meeting held on June 15, 2026.

1. Agenda Item:

Consider and take action on approval of Minutes for the Regular Board meeting held on June
15, 2026.

2. Description/Scope:
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by
the EEDC Board on a monthly basis.

3. Estimated Timeline:
N/A

4. Budget:
N/A

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval.

7. Justification:
N/A

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS:
Attachment A: June 15, 2026 Regular Board Minutes
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MINUTES OF THE
EDINBURG ECONOMIC DEVELOPMENT
CORPORATION BOARD OF DIRECTORS

LOCATION:
City of Edinburg, City-Hall Council Chambers
415 W. University Drive. Edinburg, Texas

June 15, 2026
REGULAR MEETING AGENDA
5:30 PM

PRESENT: Richard Gonzales, Vice President
Marc Moran, Secretary
Sandra Alaniz, Treasurer
Gerardo “Gerry” Lozano, Councilmember/Director
Veronica Gonzales, Director
Homer Jasso, Director

ABSENT: Aaron Rivera, President

STAFF: Raudel Garza, Executive Director
Karina Lopez, Assistant Executive Director
Daniel Garza, Business Development Manager
Robert Reyes, Business Development Manager
Leticia Pantoja, Business Development Manager
Jaqueline Guerra, Marketing & Research Manager
Deyanira Rivera, Administrative Specialist
Aaron Rivera, EEDC Attorney
Emmanuel Espinoza, EEDC Attorney

1. CALL TO ORDER, ESTABLISH QUORUM

Vice President Richard Gonzales called the meeting to order at 5:30 pm.

A. Pledge of Allegiance

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and
established quorum.

2. CERTIFICATION OF PUBLIC NOTICE

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open
Meetings Act, on June 9, 2026 at 5:00 PM.



3. DISCLOSURE OF CONFLICT OF INTEREST

EEDC Attorney, Aaron Rivera, stated a conflict of interest exists if a board member
or a member of that person’s family has a qualifying financial interest in an agenda
item. If there is a conflict of interest, the board director cannot participate in
discussion or vote on the agenda item.

No conflict was stated.

4. PUBLIC COMMENTS

A specific portion of the meeting shall be dedicated to allowing Public Comments
which will be limited to three (3) minutes. Please note that this public comment period
is not interactive. The Edinburg EDC Board may not respond to public comments. If
a resident desires to make a public comment in person, please complete the Public
Comments Form, which will be located outside of the City Council Chambers and
submit the completed form to the Economic Development staff prior to the
commencement of the Edinburg EDC Board meeting. We ask for everyone's
cooperation in following this procedure.

Amira Kalifa addressed the board regarding Las Alama’s Food Hall. Mrs.
Kalifa provided comments concerning the project and it’s impact on the
community.

5. CONSENT AGENDA

A.

Consider and take action regarding Contribution for UTRGYV Athletics
Department.

Consider and take action on approval of Minutes for the Regular Board meeting
held on June 1, 2026.

MOTION TO APPROVE CONSENT AGENDA MADE BY DIRECTOR
HOMER JASSO AND SECONDED BY COUNCILMEMBER GERARDO
LOZANO. MOTION CARRIED UNANIMOUSLY.

6. Agenda Items

A.

Discussion of possible action regarding approval of presentation of year-to-date
Financial Report ending on April 30, 2026.

Executive Director, Raudel Garza, Requested that this items be deferred to the next
meeting for additional review. The presentation was not made.

7. Executive Session




D.

MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY DIRECTOR
HOMER JASSO AND SECONDED BY TREASURER SANDRA ALANIZ.
MOTION CARRIED UNANIMOUSLY.

The board entered executive session at 5:36 p.m.

The EEDC board convened in executive session, in accordance with the Texas Open
Meetings Act, Vernon’s Texas Civil Statutes annotated, government code, chapter 551,
subchapter D, exceptions to requirements that meetings be open, to deliberate under
the following section:

* Section 551.071 — Consultation with Attorney

* Section 551.072 — Deliberation Regarding Real Property
* Section 551.087 — Deliberation Regarding Economic
Development Negotiations

The EEDC board may elect to go into executive session on any item whether or not
such item is posted as an executive session item at any time during the meeting when
authorized by the provisions of the Texas Open Meetings Act. The board will deliberate
the following item:

Discussion Regarding Economic Development Matters. (§551.087 Deliberation
Regarding Economic Development Negotiations; Closed Meeting.)

1. Workforce Resource 4. Project Tadpole
Center 5. Project Tadpole
2. Project 1718 6. Project RR

3. Project Mill Reno

Consultation with Attorney Regarding Pending and/or Potential Litigation (§551.071.
Consultation with Attorney)

. Discussion Regarding the Conveyance, Exchange, or Lease of Real Property. (§551.072

Deliberation Regarding Real Property; Closed Meeting)

Personnel Matters. (§551. 074 Personnel Matters)

8. OPEN SESSION

The EEDC convened in Open Session to take necessary action, in accordance with
Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed Meeting
§551.102, Requirement to Vote or Take Final Action in Open Meeting

MOTION TO ENTER OPEN SESSION WAS MADE BY DIRECTOR HOMER
JASSO AND SECONDED BY TREASURER SANDRA ALANIZ. MOTION
CARRIED UNANIMOUSLY.



The EDC board reconvened in open session at 6:40 pm.

MOTION TO APPROVE AGENDA ITEMS “7A4. PROJECT TADPOLE” AS
DISCUSSED IN EXECUTIVE SESSION WAS MADE BY TREASURER
SANDRA ALANIZ. DIRECTOR VERONICA GONZALES SECONDED THE
MOTION. MOTION CARRIED UNANIMOUSLY.

9. DIRECTOR’S REPORT & ANNOUNCEMENTS

Assistant Executive Director, Karina Lopez provided updates on several ongoing EEDC
programs, events, and professional development activites. The Bank On INT Ceremony was
held with representatives from five local banking partners to recognize seven UTRGV students
participating in the program through August 14, where students earn $20 per hour while gaining
valuable work experience. Updates were also provided on the RGV to DC Days trip to
Washington, D.C., where staff and board members met with representatives from organizations
including the SBA and FAA to establish contacts and explore support opportunities for City
initiatives.

The Kauffman FastTrac Program is nearing completion, with graduation scheduled for June
24, and board members were invited to attend. Jeffrey Salcedo will represent the organization
at a Comce Noreste Series event focused on the economic and financial outlook surrounding
the upcoming USMCA review and will report back on key takeaways. Staff also announced
attendance at the BIO International Convention in San Diego to promote regional assets and
build industry connections. Additional staff will attend a records management course in Austin
in August to strengthen compliance with legal records retention requirements. Staff also
reviewed sponsorship benefits for the upcoming July 4™ Texas Cook’em event and requested
support and participation from board members.

10. ADJOURNMENT

There being no further business to consider, the meeting adjourned at 6:49 p.m.

Minutes Transcribed by:
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development
Corporation

The board of directors approved the meeting minutes on ,
2026.

EDINBURG ECONOMIC DEVELOPMENT CORPORATION:

Marc Moran, EEDC Board Secretary
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’ ’ Meeting Date: July 6, 2026.

Consider and take action on proposals for imrpovements to Kuhn St. properties.

1. Agenda Item:

Consider and take action on proposals for imrpovements to Kuhn St. properties.

N

Description/Scope:
The Edinburg Economic Development Corporation (EEDC) owns the following three properties
located within the Midtown District:

508 W. Kuhn Street
* 514 W. Kuhn Street
e 220 N. 6th Avenue

Two of the properties located on W. Kuhn Street previously contained residential structures that
have since been demolished and cleared. Staff is proposing several site improvements to better
utilize these properties and prepare them for future redevelopment opportunities.

The proposed improvements include the installation of three (3) new 8-foot-tall cedar wood
fences (Attachment B), removal of existing fencing, clearing and grading of the properties, and
the placement of crushed granite on each lot. The new fencing is necessary because portions of
the existing fences currently encroach onto EEDC-owned property. Installing new fences along
the correct property lines will clearly define ownership boundaries and improve the overall
appearance and functionality of the sites.

These improvements will allow the properties to serve as temporary parking for City of Edinburg
units that are currently parked on EEDC-owned property located at 201 N. 6th Avenue.
Relocating these vehicles will help clear the 201 N. 6th Avenue site and make it available for
future development and redevelopment opportunities consistent with EEDC's long-term goals for
the Midtown area.

According to the cost breakdown provided in Attachment A, the total cost of the proposed
improvements is estimated not to exceed $31,050.

3. Estimated Timeline:
The project is anticipated to commence upon Board approval and be completed before the end
of the current fiscal year.

4. Budget:

The EEDC has budgeted office parking and Midtown development improvements to be funded
through the 2021A and 2021 B Bonds .




5. Procurement/Selection Process:
Staff requested quotes from multiple qualified contractors for the proposed property
improvements. Proposals were evaluated based on project scope, responsiveness, qualifications,
prior experience, and overall cost. Because contractors presented proposals using different
estimating methodologies and formats, staff evaluated each proposal against a standardized
scope of work to ensure an equitable comparison. A summary of the big tabulation is provided in
Attachment A.

6. Staff's Recommendation:
Staff recommends approval to proceed with LALA Home Solutions, LLC for both the fencing
improvements and the crushed granite installation associated with the proposed Midtown
property improvements.

7. Justification:
LALA Home Solutions, LLC submitted the lowest responsive proposal for both project scopes
while meeting the requested project specifications. Stafff verified the contractor’s experience
performing similar fencing installation work for North Alamo Water Supply Corporation. Based
on the vendor’s qualifications, responsiveness, relevant experience, and overall pricing, staff
believes that utilizing LALA Home Solutions, LLC represents the best value for the proposed
improvements and recommends approval to proceed with the vendor.

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS:

Attachment A: Kuhn Property Improvement Bid Breakdown
Attachment B: EEDC Midtown Expenses Breakdown
Attachment C: Kuhn Property Photos

Attachment D: Kuhn Property Surveys




Kuhn Property Imrovements Bids

Vendor Price Description
Installation of three (3) 115 linear feet of 8-foot-high
LALA Home Solutions 11,550 cedar wood fences, including demolition and
removal of the existing fence.
Installation of three (3) 115 linear feet of 8-foot-high
RGV Fence 11,650 cedar wood fences, including demolition and
removal of the existing fence.
Installation of three (3) 115 linear feet of 8-foot-high
Central Fence 11,777 cedar wood fences, including demolition and
removal of the existing fence.
Vendor Price Description

LALA Home Solutions LLC

19,500.00

Clearing & grading of 3 lots (approx. 21,300 SQFT
total), demolition of concrete slabs, removal of small
palm tree, and installation of caliche & crushed
granite on each lot.

RC3 Trucking LLC

36,400.00

Clearing & grading of 3 lots (approx. 21,300 SQFT
total), demolition of concrete slabs, removal of small
palm tree, and installation of caliche & crushed
granite on each lot.

Skidclear Land Services LLC

50,600.00

Clearing & grading of 3 lots (approx. 21,300 SQFT
total), demolition of concrete slabs, removal of small
palm tree, and installation of caliche & crushed
granite on each lot.

Clearing & grading of 3 lots (approx. 21,300 SQFT
total), demolition of concrete slabs, removal of small

ROV Heavy Hiters LLC 75,850.00 palm tree, and installation of caliche & crushed
granite on each lot.
Clearing & grading of 3 lots (approx. 21,300 SQFT
J&J Building Solutions, LLC 78,540.00 total), demolition of concrete slabs, removal of small

palm tree, and installation of caliche & crushed
granite on each lot.

M3 Demolition & Excavation LLC

83,500.00

Clearing & grading of 3 lots (approx. 21,300 SQFT
total), demolition of concrete slabs, removal of small
palm tree, and installation of caliche & crushed
granite on each lot.




KUHN PROPERTY IMPROVEMENTS TABULATION

Scope of Work (Basis of Tabulation):
- Three vacant lots (approximately 21,300 SF total)
- Site clearing and grading
- Removal of existing concrete sidewalk on corner lot & removal of concrete driveway on middle lot
- Removal of small palm tree on middle lot, tree trimming, and debris haul-off
- Suitable fill as required for leveling (dirt/soil)
- 4" compacted caliche base (approximately 263 CY total)
- 2" compacted decomposed granite surface (approximately 132 CY total)

- Final grading, compaction, cleanup, and haul-off

Cost ) Site Clearing Tree Removal & - 2" Decomposed | Material Quantities
. Company Total Bid . Concrete Removal A i 4" Caliche Base ) A Notes
Ranking & Grading Trimming Granite Provided
Yes; originally included
g. v . Yes; originally included
but revised estimate but revised estimate
omitted tree and . . 88 CY Caliche/lot (264 Lowest bid;
. omitted tree and sidewalk| .
. sidewalk removal, but CY total); quantities closely|
1 LALA Home Solutions, LLC $19,500 Yes i removal, but contractor Yes Yes . .
contractor previously K . 44 CY Granite/lot (132| match desired
X . previously confirmed R
confirmed these items . CY total) project scope.
X these items were
were intended to be | . .
X intended to be included.
included.
15 loads topsoil;
9 loads caliche; Does not specify
2 RC3 Trucking, LLC $36,400 Yes Yes Yes Yes Underestimated 10 loads granite depths or cubic
(truckload quantities | yard quantities.
only)
Material quantity|
appears higher
500 CY combined than required;
3 RGV Heavy Hitters Equipment, LLC $50,600 Yes Yes Yes Yes Yes material; includes
90 CY topsoil extensive
mobilization
costs.
87.6 CY Caliche/lot Quantities
263 CY total); closely match
4 J&J Building Solutions, LLC $75,850 Yes Yes Yes Yes Yes ( . ) . v i
44 CY Granite/lot (132 desired project
CY total) scope.




12 truckloads caliche

Granite quantity

(22 CY/load), 264 CY appears
total; bstantiall
SkidClear Land Services, LLC $78,540 Yes Yes Yes Overestimated Yes ota ) substantially
30 truckloads granite | greater than
(20 CY/load), 600 CY project
total requirements.
90 CY Caliche/lot (270| Most detailed
CY total); 0 titi
M3 Demolition & Excavation, LLC | $83,500 Yes Yes Yes Yes Yes otal) SR

46.7 CY Granite/lot
(140 CY total)

closely align with
desired project.
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Edinburg EDC Mid-town Development Expenses

Expense Amoun

EEDC Parking Lot + Lighting $ 368,058.85
Change Order #1 (EV Charging Stations) @ $ 46,963.35
Change Order #2 (Rem(?val of Concrgte + $ 8.163.00

Cap & Abandon of Sanitary Sewer Line) ’
Kuhn Fence Improvements $ 11,550.00
Kuhn Property Granite Improvements $ 19,500.00
EEDC Office IT Equipment $ 62,547.02
Total: $ 516,782.22
Original Budget | $ 550,000.00
Remaining Budget: $ 33,217.78



Leticia Pantoja
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508 & 514 Kuhn Property Photos
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LOTS 1,3 & 5 EDINBURG TOWNSITE

SURVEYING REGISTRATION NUMBER 100411-00

1.—

6.—

7.—
8.—

PLAT SHOWING

LOT 3, BLOCK 214, EDINBURG ORIGINAL
TOWNSITE, AN ADDITION TO THE CITY OF
EDINBURG, HIDALGO COUNTY, TEXAS,
ACCORDING TO THE MAP OR PLAT THEREOF
RECORDED IN VOLUME 1, PAGE 23, MAP
RECORDS, HIDALGO COUNTY, TEXAS, AND
ACCORDING TO WARRANTY DEED RECORDED

UNDER COUNTY CLERK’S DOCUMENT NUMBER
3307245, OFFICIAL RECORDS, HIDALGO
COUNTY, TEXAS.

9.— THERE IS A NO FIRE HYDRANT ON THE SUBJECT PROPERTY.

10.— NONVISIBLE WIRES AND CABLES OTHER THAN SHOWN ON
SURVEY, WERE NOT ABLE TO BE LOCATED.

11.— THERE ARE NO VISIBLE DISCREPANCIES, CONFLICTS, OR
SHORTAGES IN AREA ON BOUNDARY LINES, OR ANY VISIBLE
ENCROACHMENTS, OR ANY VISIBLE OVERLAPPING OF
IMPROVEMENTS EXCEPT AS SHOWN ON THIS PLAT.

12.— MINIMUM FINISH FLOOR ELEVATION SHALL BE: 18" ABOVE TOP OF
CURB OR 18" ABOVE CENTERLINE OF STREET, WHICHEVER IS
GREATER.

13.— BENCHMARK NOTE:
BENCHMARK — EXISTING SANITARY SEWER M.H. LOCATED ON
KUHN STREET TOP OF RIM. ELEVATION=93.80 (NAVD 88)

NOTES:

ADDRESS:
220 N. 6TH AVENUE
EDINBURG, TEXAS 78539

FLOOD ZONE DESIGNATION: ZONE “X” (SHADED)

AREAS OF 500 YEAR FLOOD; AREAS OF 100-YEAR
FLOOD WITH AVERAGE DEPTHS OF LESS THAN 1 FOOT OR
WITH DRAINAGE AREAS LESS THAN 1 SQUARE MILE;

éND AREA PROTECTED BY LEVEES FROM 100-YEAR
LOOD.

COMMUNITY—PANEL 480338 0015 E
MAP REVISED: MAY 14, 2001 L.O.M.R.

GROSS LAND AREA:
7140.28 SQUARE FEET/0.164 ACRES

THIS PROPERTY HAS A DOWNTOWN DISTRICT (DD) USE
ZONING CLASSIFICATION AS PER CITY OF EDINBURG
PLANNING DEPARTMENT.

MINIMUM BUILDING SETBACK LINES:
AS PER CITY OF EDINBURG

14.— STORM WATER ON—SITE DETENTION/RETENTION IS REQUIRED—THE
ENGINEERING DESIGN FORMULA USED BY THE CITY OF EDINBURG
IS THE RATIONAL AND THE METHOD IS BY COMPUTING THE PEAK
VOLUME OF RUNOFF AMOUNT FOR FUTURE LESS EXISTING.

15.— BEARINGS SHOWN ON THIS SURVEY PLAT ARE IN ACCORDANCE
WITH DARCK SUBDIVISION RECORDED IN VOLUME 24, PAGE 157A,

TAX PARCEL ACCOUNT NUMBER: MAP RECORDS, HIDALGO COUNTY, TEXAS.

E3300-00-214-0003
NO TITLE COMMITMENT PROVIDED.

THERE IS NO OBSERVABLE EVIDENCE OF SITE USE AS
A SOLID WASTE DUMP OR SANITARY LANDFILL.

16.— THERE ARE NO ENCROACHMENT OVER SETBACKS, EASEMENTS
AND BOUNDARY LINES.

17.— THERE IS NO OBSERVABLE EVIDENCE OF WETLANDS.

18.— THERE IS NO OBSERVABLE EVIDENCE OF CURRENT EARTH
MOVING WORK, BUILDING CONSTRUCTION OR BUILDING ADDITIONS.

19.— THERE IS NO OBSERVABLE EVIDENCE OF PROPOSED CHANGES IN
STREET RIGHT OF WAY LINES AND OBSERVED EVIDENCE OF
RECENT STREET OR SIDEWALK CONSTRUCTION OR REPAIRS.

This is to certify that this map or plat and the survey on which it
is based were made in accordance with the 2011 Minimum Standard Detail
Requirements for ALTA/ACSM Land Title Surveys, jointly established and
adopted by ALTA and NSPS, and includes Items 1, 2, 3, 4, 6(b), 7(A),
7(b)(1), 7(C), 8, 9, 10(a), 11(a), 13, 16, 17, 18, 19 AND 20(a) of Table A
thereof. The field work was completed on DECEMBER 30, 2025

Date: DECEMBER 30, 2025
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" Edinburg Economic Development Corporation
’ Meeting Date: July 6, 2026.

\-/ Consider ratifying Executive Director action on change of order number one

and two for transit center parking lot.

1. Agenda Item:

N

Consider ratifying Executive Director action on change of order number one and two for transit
center parking lot.

Description/Scope:

The Edinburg Economic Development Corporation (EEDC) is currently constructing the parking
lot for its offices located at 201 N. 6th Avenue. The project is being completed by Foremost Paving,
Inc. under an original contract amount of $368,058.85, which included the parking lot
improvements and lighting.

Since construction began, the Executive Director has approved two change orders to address
project needs and unforeseen site conditions.

The first change order, in the amount of $46,963.35, authorized the installation of an EV charging
panelboard and two electric vehicle (EV) charging stations. This addition supports the City's
initiative to increase the availability of public EV charging infrastructure and enhances the long-
term functionality of the parking lot.

During excavation, the contractor encountered several unforeseen conditions that were not
identified in the original plans. These included significant buried concrete debris throughout the
work area, requiring additional demolition and haul-off. In addition, although the plans did not
indicate the presence of underground utility service lines, an existing sanitary sewer service line
and water service line were discovered.

Following inspection and guidance from the City Engineer, it was determined that both utilities
were service lines rather than main lines. The sanitary sewer service line was capped and
abandoned, while City staff directed that the water service line remain in place and be buried
outside the parking lot area for potential future use.

As aresult of these unforeseen conditions and the additional work required, a second change order
in the amount of $8,163.00 was approved. This change order covered the costs associated with the
removal and disposal of excess buried concrete debris, capping and abandoning the sanitary sewer
service line, and relocating and burying the existing water service line in accordance with the City
Engineer's recommendations.

EEDC staff is requesting that the Board ratify the approval of the two change orders.



3. Estimated Timeline:
The project is anticipated to be completed by the end of August.

4. Budget:

The EEDC has budgeted office parking and Midtown development improvements to be funded
through the 2021A and 2021B Bond.

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval of ratification.

7. Justification:
EEDC staff recommends that the Board ratify the approval of the two change orders. These
actions were necessary to improve the project and address unforeseen conditions encountered
during construction. Construction is currently underway, and staff anticipates completing the
project by the end of August, weather permitting.

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS:
Attachment A: Edinburg EDC Parking Lot Cost Breakdown
Attachment B: Edinburg EDC — Foremost Paving Signed Change Orders
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Economic Development Corporation

Edinburg EDC Parking Lot Cost Breakdown

Initial Cost $ 312,058.85
Electrical/Lighting $ 56,000.00
Change Order #1 $ 46.963.35 Addition for EV Panelboard (2 stations)
Removal of Concrete + Cap/Abandon of
Change Order #2 $ 8,163.00 Sanitary Sewer Line
Total Amended Cost: $ 423,185.20



Leticia Pantoja
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FOREMOST PAVING,

INC. 251208-02

Est 1976

___F.PI

P.O. BOX 29 WESLACO, TEXAS 78599-0029

Page 1 of 1
g NEW CONSTRUCTION PROPOSAL Dated: 05/01/2026 {
Project / Location: Owner / Representative:
Edinburg EDC Parking Lot Edinburg EDC
Kuhn St & 6th Street, Edinburg, Texas Raudel Garza, Executive Diretor
[ Item# Desc# ‘ Bld Item Descrlptlon CRNE Unlt Est Quantlty o B|d Prlce e Ambunt ’
i it OO i : e i S IO shcboonls xS
PCO 01| 390 200A New Panelboard and (2) EV Chargers LS 1.00 $44 727. 00 $44, 727 00
5% Adminastration Fee LS 1.00 $2,236.35 $2,236.35
Anticipated Working Days Base Bid Total $46,963.35
Tax Status: (M)Tax on Materials 8.25% Sales Tax on Materials Only $0.00
No Addenda Acknowledged Base Bid + AlternateTotal $46,963.35
NOTES: EXCLUSIONS:
1. Quote valid for 30 days and limited to items quoted. 1. Payment and/or performance bonds.
2. Quantities are estimates for pricing purposes only. 2. All Permits, utility repairs or adjustments.
3. Billing will be on final field measured quantities. 3. SWPPP, Utility or TCP engineering fees.
4. Anticipated working days is an estimate for reference only. 4. Removal of waste debris generated by others.
5. # = Revised from original quote
Thank you for the opportunity to provide this proposal. 1

I
VS

Carter C. Biel - Estimator, Foremost Paving, Inc.

Ownper's Acceptangg:
Zﬁtd/ﬁ//gkwyﬁ Date: § ~¥%-2®

By: RAVDEL  guR2AV Title: EKEC, DIRELT

Payments are COD or net 10th of the following month with approved credit. We reserve the right to modify quote and/or match any competitors price. This quote is
based on entire project, we reserve the right to modify unit prices if not accepted in full. This proposal becomes a contract for materials and services with signature by
owner or authorized rep. Sales tax is due as per applicable law whether quoted or not.

PHYSICAL. ADDRESS:
22630 N. FM 88

. m o~ e~ =~

PHONE : 956 -316 - 8900
FAX :956-316-8901

. et m o o e Ete—te >~ o~ = =



V
M E | | ' % [IMain Office
1901 Industrial Dr.

McAllen, TX 78504
ELE?;E&LEO INC. 956.686.2323
[OBranch Office

5255 Commercial Dr.
Brownsville, TX 78523
956.831.7801

www.metroelectric-rgv.com

May 1, 2026

Foremost Paving, Inc.
PO Box 29
Weslaco, Texas 78599

Attn:  Joey Villareal
Ref:  Edinburg Economic Development Corporation- EEDC Parking Lot
Metro CPR 01 — Upgrade Service too 200A and add (2) EV Chargers

Please ADD Forty-Four Thousand Seven Hundred Twenty-Seven Dollars & 00/100 ($44,727.00) to
our base contract amount for the following changes.

SCOPE OF WORK

Provide and install 200A New Panelboard and (2) EV Chargers per Drawings Dated 4-22-2026
Sheet EP-100 and E-100.

We will proceed with this additional scope of work upon receipt of your written change order. Change
order pricing is only good for 10 days from date above. Please be advised that prices may be subject to
revision in the event of changes related to tariffs, government-imposed trade regulations, or other
significant structural cost impacts beyond our control.

Should you have any questions, please advise.

Sincerely,
Metro Electric, Inc.

QU

Rudy De La Cruz
Senior Pm
File C.0. 2-03666

Metro Electric, Inc., TECL #17140
Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas 78711, +1 (800)
803-9202, +1 (512) 463-6599;
website: https://www.license.state.tx.us/complaints.




Change Price Request Cost Analysis

PROJECT: _EDC Edinburg Parking Lot Lighting
CONTRACTOR: Foremost Paving, Inc.

DESCRIPTION OF CHANGE:
Upgrade Service to 200A and Add (2) EV Chargers per Revised Plans.

Metro Electric, Inc. CPR #01

Description :::: Material Cost | Unit Material Total I}a(,l::;'
BRANCH DITCH 80.00 X [$ - $ 525.95
WARING TAPE 80.00 || $ 123.97 M S 9.921$ 63.11
SAND 400 % 41.72 E $ 166.88 || $ 525.95
1" PVC CONDUIT 80.00 [ $ 72.34 C $ 57.87 | $ 289.27
1" PVC ADAPTER 4.00($% 52.00 cC |($ 208 % 47.34
1" GRC CONDUIT 20.00 || $ 650.95 cC |$ 130.19 (| $ 92.04
1" GRC 90D ELBOW 4.00( % 21.26 E $ 85.04 || $ 131.49
1" GRC COUPLING 4.00($% 4.16 E $ 16.64 || $ 39.45
SCOTCH WRAP 20.00 || $ 69.00 cC |($ 13.80 [ $ 65.74
#10 CU CONDUCTOR 132.00 || $ 516.72 M |$ 68.21]$ 60.75
#8 CU CONDUCTOR (10.00) $ 214.54 M (3 (2.15)| $ (0.90)
#6 CU CONDUCTOR 406.00$ 1,377.43 M S 559.24 || $ 293.61
#1 CU CONDUCTOR (198.00)f $ 2,355.78 M S (466.44)| $ (37.62),
3/0 CU CONDUCTOR 198.00 | $ 7,260.25 M IS 1,437.53 | $ 338.45
DISCON RACK 1.00 || $ 925.00 E $ 925.00 || $ 1,150.52
CADWELD GROUND 200 $ 37.25 E $ 7450 $ 262.98
GROUND ROD 200 $ 4470 E $ 89.40 || $ 328.72
CONCRETE WORK COORDINATION 1.00( $ - X |$ = $ 262.98
NEW PANEL S 1.00 | QUOTE Q ($ b $ 394.46
60/40/2F/N3R/250 SNHD 2.00 | QOUTE Q |$ - $ 473.36
EV CHARGERS 2.00 || QOUTE Q |($ - $ 2,531.14
$ - s -
TRENCHER RENTAL 1.00( $ 297.69 E $ 29769 $ =
GEAR QUOTE 1.00|$ 5,440.00 E $ 5,440.00 || $ =
CHG PNT CT 400 Charging Station 1.00 | $ 18,613.00 $ 18,613.00 | $ -
$ - |8 -

Subtotals $ 27,518.39 (| $ 7,838.79

Sales Tax $ -

Subtotal w/ Tax $ 27,518.39

Subtotal (Material and Labor)

Plus ~15.00 % of (Material and Labor) For Overhead
Subtotal (Material, Labor and Overhead)

Plus 10.00 % of (Material, Labor, and Overhead) For Profit
Total (Material, Labor, Overhead, and Profit)

Bond

Total
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I FOREMOST PAVING, INC. 25;12.-93-02

P.O. BOX 29 WESLACO, TEXAS 78599-0029

Page 1 of 1
NEW CONSTRUCTION PROPOSAL Dated: 05/27/2026
Project / Location: Owner / Representative:
Edinburg EDC Parking Lot Edinburg EDC
Kuhn St & 6th Street, Edinburg, Texas Raudel Garza, Executive Diretor
ltem# Desc# Bid Item Description Unit Est. Quantity Bid Price Amount
| 390 | PCO Unanticipated Buried Concrete Removal and Disposal HRS 56.00 $125.00 $7,000.00
400 | PCO | Cap and Abandon Existing Sanitary Sewer Line LS 1.00 $1,163.00 $1,163.00
Base Bid Total $8,163.00
8.25% Sales Tax on Materials Only $0.00
Base Bid + AlternateTotal $8,163.00
NOTES: EXCLUSIONS:
1. Quote valid for 30 days and limited to items quoted. 1. Payment and/or performance bonds.
2. Quantities are estimates for pricing purposes only. 2. All Permits, utility repairs or adjustments.
3. Billing will be on final field measured quantities. 3. SWPPP, Utility or TCP engineering fees.
4. Anticipated working days is an estimate for reference only. 4. Removal of waste debris generated by others.
5. # = Revised from original quote
Thank you for the opportunity to provide this proposal. ]

) er's Acceptapce:
{ s, L/ LéCJ by: CB %M % Date: $-27-26
By: ;

carter C. Biel - esumator, Foremost Paving, Inc. Title:
Payments are COD or net 10th of the following month with approved credit. We reserve the right to modify quote and/or match any competitors price. This quote is based on entire

project, we reserve the right to modify unit prices if not accepted in full. This proposal becomes a contract for materials and services with signature by owner or authorized rep. Sales
tax is due as per applicable law whether quoted or not.

PHYSICAL. ADDRESS: PHONE : 956 - 316 - 8900
22630 N. FM 88 FAX :956-316-8901
ELSA, TEXAS 78543 LETTING @ FPITEX.COM
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Meeting Date: July 6, 2026.

Presentation and possible action regarding the U.S. Department of Labor Building Pathways to
Infrastructure Jobs Grant.
Agenda Item:
Presentation and possible action regarding the U.S. Department of Labor Building Pathways to
Infrastructure Jobs Grant.

. Description/Scope:

Workforce Solutions Lower Rio is requesting a $10,000 matching contribution from the
Edinburg Economic Development Corporation (EEDC) in support of Year 3 of the U.S.
Department of Labor Building Pathways to Infrastructure Jobs Grant. This federally funded
workforce initiative is designed to connect residents with high-demand infrastructure and skilled
trades careers through training, certifications, apprenticeships, and employment opportunities.

The requested matching funds will be used exclusively for participant support services, including
uniforms, toolkits, licensing fees, certifications, and other resources necessary to help
participants successfully complete their training and enter the workforce. These support services
help remove barriers to employment and increase participant success rates.

It is important to note that the EEDC's $10,000 contribution would not fund the training slots
themselves. Training costs are covered through the federal Department of Labor grant. Instead,
EEDC's contribution would support participant support services for individuals enrolled in the
program who require assistance. Funds would be drawn down based on actual participant needs
and utilization of eligible support services.

Workforce Solutions Lower Rio has committed to reserving at least 30% of available training
opportunities for Edinburg residents, ensuring that local individuals directly benefit from the
investment. This commitment equates to a minimum of five reserved slots for Edinburg residents
out of the 16 available opportunities. The remaining slots will be available to eligible participants
throughout Workforce Solutions Lower Rio's service area, which includes Hidalgo, Starr,
Willacy, and Cameron counties.

Current opportunities available through the grant include:

¢ 9 Individual Training Account (ITA) slots
¢ 3 On-the-Job Training (OJT) slots
e 4 Apprenticeship slots

While five slots are reserved for Edinburg residents, EEDC's matching contribution may support
participant services for any enrolled participant who requires assistance. Workforce Solutions
has indicated that Edinburg residents will receive priority consideration through the reserved-
slot commitment.



Workforce Solutions Lower Rio has identified direct workforce needs within the community
through engagement with local employers. Blue Parrot Software LLC and DHR Health have
each identified workforce needs directly to Workforce Solutions Lower Rio for occupations
supported through the grant. Additionally, South Texas Health System and Driscoll Children's
Hospital represent key regional employers whose workforce demands further demonstrate the
need for training in these high-demand occupations. Together, these employers serve as
workforce partners by validating local demand for skilled workers and strengthening the grant's
workforce development objectives.

Through this investment, EEDC would help create a pipeline of skilled workers for employers
while leveraging substantially larger federal workforce development funds. The partnership
would support the training and placement of Edinburg residents into well-paying careers in
infrastructure, construction, manufacturing, technology, healthcare, and related industries.

While Workforce Solutions is requesting a commitment of the full $10,000, actual expenditures
may be less depending on participant needs and utilization of support services throughout the
grant period. Additionally, if all matching funds are not utilized during Year 3, Workforce
Solutions has indicated that the remaining funds may be applied toward participant support
services during Year 4 of the grant, allowing EEDC's investment to continue benefiting local
residents as training and enrollment activities progress.

The proposed matching contribution represents an opportunity for EEDC to maximize the impact
of federal workforce funding, strengthen the local talent pipeline, support current and future
employer workforce needs, and advance economic development goals by investing directly in
workforce development opportunities for Edinburg residents.

. Estimated Timeline:

This grant operates on a rolling enrollment basis.

. Budget:
The EEDC has $234,060 remaining in the Workforce Development/Job Training budget line

item for the current fiscal year. As a result, funding this $10,000 matching contribution can be
accommodated within the approved budget.

. Procurement/Selection Process:

N/A

Staff's Recommendation:

Staff recommends approval of the $10,000 matching contribution to Workforce Solutions Lower
Rio in support of the U.S. Department of Labor Building Pathways to Infrastructure Jobs Grant.
This partnership supports the training of Edinburg residents for employment opportunities
located within Edinburg.

. Justification:

Workforce development is a key component of economic development and is identified as a
priority within the EEDC Strategic Plan, which calls for investing in workforce training
programs through partnerships and funding opportunities. This contribution will help leverage
federal grant funds, support the training of Edinburg residents for local employment



opportunities, and strengthen the workforce pipeline for Edinburg employers. Additionally,
Workforce Solutions Lower Rio is providing matching funds and has been a valued partner of

EEDC on numerous workforce initiatives, making this a strategic investment that aligns with
EEDC's mission and goals.

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS:

Attachment A: Workforce Solutions DOL Grant Presentation
Attachment B: Workforce Solutions — EEDC Draft Agreement
Attachment C: EEDC Workforce Development Budget Breakdown
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DOL Building Pathways to Requested in
Infrastructure Jobs Grant Matching Funds

from Edinburg EDC

Matching Funds Request — Edinburg EDC

. . Workforce Solutions | Edinburg, TX
Year 3 of Active Implementation | &

Public



A bo ut t h e G ra nt DOL Building Pathways to Infrastructure Jobs Grant

What This Grant Does

This grant program invests in public-private partnerships to develop, implement, and scale worker-centered sector strategy
training programs in H-1B industries and occupations critical to meeting the goals of the Bipartisan Infrastructure Law (BIL).
Training programs are designed to ensure equitable access to good jobs in high-demand occupations that offer above-average
pay, strong benefits, and opportunities to advance along a career pathway to middle- to high-skilled quality jobs.

Professional, Scientific &

Advanced Manufacturing Information Technology Technical Services

Renewable energy, electric vehicles, Software development, cybersecurity, Civil engineering, telecom installation,

battery manufacturing, grid integration, smart grids, broadband infrastructure, transportation planning, and quality
and semiconductor production. and fiber optic networks. control across infrastructure sectors.

Funder Grantee Status Geography
. Year 3 — Active Hidalgo, Starr, Willacy, and
U.S. Department of Labor Workforce Solutions . el ’ o
Implementation Cameron County

Public
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G ra nt P rog ra m G Oa IS DOL Building Pathways to Infrastructure Jobs Grant

Train Job Seekers in High-Demand Sectors

Train participants in advanced manufacturing; information technology; and professional, scientific, and technical services
occupations that support renewable energy, transportation, and broadband infrastructure sectors tied to Bipartisan
Infrastructure Law investments.

Build Committed Public-Private Partnerships

Convene workers, unions and other worker organizations, and employers as industry experts to build committed partnerships
with workforce development entities, community-based organizations, and training institutions.

Develop Equitable, Career-Focused Training Models

Develop training models that ensure diversity, equity, inclusion, and accessibility — prioritizing recruitment and retention of
historically marginalized populations; create career pathways to middle- to high-skilled employment; and implement
approaches for increasing job quality.



Our Request to Edinburg EDC

Formal Request: $10,000 as required matching funds for Year 3 of the DOL Building Pathways to
Infrastructure Jobs Grant.

Important Note: While the grant requires a $10,000 match commitment, the actual amount utilized will depend on the support services needed by
participants and what is spent through the remainder of the contract year. The commitment does not guarantee the full amount will be spent.

Individual . .
. . Apprenticeship On-the-Job
Training Placements Training (OJT)
Accounts (ITAs) g
Fund tuition for certifications, licenses Earn-while-you-learn opportunities Subsidized training at participating
& occupational training with local employers Edinburg employers

Public



How Matching Funds Will Be Used

The $10,000 will be used exclusively for Participant Support Services — direct assistance that removes barriers
and helps Edinburg residents stay on track through their training and into employment.

Uniforms & Safety Gear Tools & Toolkits
?

ﬁ Industry-required attire and personal protective Occupation-specific tools participants need to complete
equipment so participants can meet employer and training programs and begin employment ready to
jobsite standards from day one. work.

EI Occupational Licenses 5 Professional Certifications
Fees associated with obtaining required state or local Exam and preparation costs for industry credentials
licenses in fields like electrical, HVAC, construction, or such as CompTIA, AWS, Azure, and other in-demand IT
technology. certifications.

l These services directly increase participant retention and program completion rates — turning investment into outcomes. J
Publi
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Identified Employer: Blue Parrot Software LLC cinsurgempioyer spotiignt

Blue Parrot Software LLC 1601 W. Monte Cristo Rd., Ste. A - Edinburg, TX 78541 - 956.378.9072 - Joe Silva, President

A locally headquartered technology firm, Blue Parrot Software has formally documented their workforce needs through our program —
confirming active, ongoing demand for grant-eligible occupations right here in Edinburg.

Occupations They Hire For

Software & Application Developers
Cloud Engineers & Solutions
Architects

Cybersecurity Analysts & Engineers
DevOps & QA Engineers

Database & ETL Developers

IT Project & Program Managers

Applicable Certifications

CompTIA Security+
CompTIA A+ / Network+
AWS Cloud Practitioner
Microsoft SC-900 (Security,
Compliance & Identity
Fundamentals)

Project Management Professional

Training Providers

Training providers and programs must
be listed on Workforce Solutions'
Eligible Training Providers List. Local
approved providers include UTRGV,
South Texas College, and Texas State

Technical College.
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Identified Employer: DHR Health

Edinburg Employer Spotlight

DHR Health 5501 s MccollRd - Edinburg, TX 78539 - (956) 429-8888 - Gerardo Gonzalez, IS Director of Service Desk

DHR Health is one of the leading healthcare systems in the Rio Grande Valley and has formally documented their workforce needs — confirming
active, ongoing demand for grant-eligible IT and technology occupations right here in Edinburg.

Occupations They Hire For

Clinical System Specialist

Health Informatics Engineer
Helpdesk Support Technician
Systems & Network Administrator
Network/Telecom Specialist

Cybersecurity Specialist

Applicable Certifications

CompTIA A+ / Network+ / Security+
ITIL Foundation / Service
Management

Microsoft Azure Fundamentals

ISC2 Certified in Cybersecurity (CC)

Palo Alto Networking Security

Training Providers

Training providers and programs must
be listed on Workforce Solutions'
Eligible Training Providers List. Local
approved providers include UTRGV,
South Texas College, and Texas State

Technical College.



Edinburg Employer Spotlight

Local Employer Partners

Note: While employer input was collected from Blue Parrot Software and DHR Health to validate local workforce demand, this grant is not
limited to those employers. Our primary purpose is to help Edinburg residents get trained and placed into good-paying jobs with quality
local employers — and we are open to partnering with any qualifying employer in the area.

Blue Parrot Software DHR Health South Texas Health Driscoll Children's
LLC System Hospital

What Participating Employers Gain

Pre-Trained Local Candidates OJT Wage Reimbursement Apprenticeship Support
Participants complete industry-recognized Up to $8,000 per OJT participant — Up to $2,000 per apprentice to cover the
training before placement, arriving job- reimbursing 50% of wages during on-the-job classroom portion of structured programs.
ready. training.
Local Talent Retention Community Impact
No financial obligation for employers. All Build a sustainable pipeline of skilled Become an active partner in strengthening
training costs are funded through the grant. Edinburg workers — reducing recruiting Edinburg's workforce and economic future.
costs.

Public



Expected Outcomes & Benefits

Available this program year
across ITAs, Apprenticeships,

16

Total

Training Slots

and OJT

5

100%

Benefits for Participants, Employers & Edinburg

For Participants

Public

Up to $3,500 per ITA participant for
eligible training

Up to $2,000 per apprentice for
classroom training costs

Up to $8,000 per OJT participant —
50% wage reimbursement to employer

Slots Secured Local Future
for Edinburg Investment Partnership
. . Every dollar stays in Edinburg — We invite EDC to continue with
At minimum 5 slots committed - .
. .. training local people for local a $10K Year 4 investment to
to Edinburg participants . L
jobs expand the pipeline
For Employers For Edinburg
. OJT wage reimbursement of up to . 5 secured slots for Edinburg
$8,000 per hire participants
. Pre-trained local candidates in . EDC recognized as lead community
identified skill gaps partner
. Reduced onboarding and recruiting . Replicable model for future workforce
costs investment



Your $10,000 match is an
investment in Edinburg's
workforce future

The pipeline is being built now.
Edinburg can lead the way.

®
b workforce
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A proud partner of the AmericanJobCenternetwork
Public

Summary of Request

Amount
$10,000

Purpose
Year 3 Matching Funds

;rticipant Support Services

EDC Slots
Minimum 5 of 16 for Edinburg

Employer
Blue Parrot Software LLC & DHR Health

Year 4
Partnership opportunity available




FINANCIAL AGREEMENT FOR MATCHING FUNDS
FOR THE
DOL BUILDING PATHWAYS TO INFRASTRUCTURE JOBS GRANT
BETWEEN
LOWER RIO GRANDE VALLEY WORKFORCE DEVELOPMENT BOARD
AND
EDINBURG ECONOMIC DEVELOPMENT CORPORATION

This Financial Agreement sets forth the terms and conditions of agreement between the Lower Rio
Grande Valley Workforce Development Board (Board) d.b.a Workforce Solutions, and Edinburg
Economic Development Corporation (Edinburg EDC) for the DOL Building Pathways to
Infrastructure Jobs Grant and the required matching funds.

I. PURPOSE OF AGREEMENT

The purpose of this Agreement is to establish a cooperative and mutually beneficial relationship
between the parties and to set forth the relative responsibilities of the parties insofar as they relate
to defining the way Workforce Solutions and Edinburg EDC will collaborate in the delivery of
services.

II. DURATION OF AGREEMENT

The Agreement will be effective upon signature and shall continue in effect until September 30,
2027. Any requests for amendment and/or extension of the Agreement must be mutually agreed
upon and submitted in writing. A cancellation of this Agreement can be made by either party upon
thirty (30) days of written notice, except where the cancellation is for cause, such as a breach of
provision of the Agreement, it may be cancelled upon delivery of a written notice to the respective

party.
ITII. PROGRAM DESCRIPTION

The Department of Labor's Building Pathways to Infrastructure Jobs grant aims to establish career
pathways in the Renewable Energy, Transportation and Broadband Infrastructure sectors to
support the need for expansion in all three areas to develop capacity due to the Rio Grande Valley's
exponential growth. The eligible participants will attain training that leads to certifications to
increase the pipeline of skilled workers for jobs in the three targeted H-1B industries and
occupations.

IV. RESPONSIBILITIES OF THE PARTIES UNDER AGREEMENT

In consideration of the mutual goals of the parties to this Agreement and in recognition of the
public benefit to be derived from effective implementation of the programs involved, the parties
agree that their respective responsibilities under this Agreement shall be as follows:

The Board shall:
e Recruit participants to enroll in the DOL Building Pathways performance measures such as
ITAs, Apprenticeship Training, Internships, On-the-Job Training or Support Services;

Sensitive



e Determine WIOA eligibility of participants;

e Provide support services to WIOA eligible participants including but not limited to case
management and tracking in the WIT system;

e Utilize matching/leverage funds from Edinburg EDC to provide support services as it relates
to assistance needed by participants to continue with their career pathway training and
employment needs for a total investment of $10,000;

e Reserve up to thirty percent (30%) of the remaining available participant slots for eligible
residents of the City of Edinburg, subject to the availability of eligible applicants and grant
requirements;

e Invoice Edinburg EDC for the expended support services provided to participants;

e Provide an assurance that grant funds will not be used to encourage or induce relocation or for
customized or skill training or related activities after relocation;

e Comply with Texas Government Code, Chapter 2264 as required by Section 3(7) of the
Application Submission Form;

e Comply with the Financial Manual for Grants and Contracts;

e Provide quarterly reports to the Texas Workforce Commission (TWC) using TWC provided
format;

e Provide Edinburg EDC quarterly participant progress and outcome reports; and

¢ Include Edinburg EDC logo on all promotional materials to include press releases, social media
posts, flyers, etc.

Edinburg EDC shall:

e Provide matching funds to provide support services as it relates to assistance needed by
participants to continue with their career pathway training and employment needs using sales
tax funds for a total investment of $10,000;

e Reimburse the Board a maximum of $10,000 for expenditures properly incurred and related to
the support services provided to program participants; and

e Propose Edinburg employers for participation.

V. ALLOCATION OF COSTS

The parties of this Agreement assume full responsibility of their respective costs associated with
their performance of the terms outlined in this Agreement.

Cost Summary:

Funding from the Board: Total $10,000
Edinburg EDC: Total $10,000

Total: $20,000

VI. RECORDS, INSPECTION, AND AUDIT

The Board shall maintain complete and accurate books, records, and supporting documentation
for all matching funds reimbursed by Edinburg EDC under this Agreement, including
documentation evidencing participant eligibility and that each expenditure was properly incurred
for the support services described herein. The Board shall retain such records for a period of not

Sensitive



less than four (4) years following the expiration or termination of this Agreement, or for such
longer period as may be required under applicable federal grant requirements, including 2 CFR
Part 200. Upon reasonable written notice, Edinburg EDC and its designated representatives,
auditors, and agents shall have the right, during normal business hours, to inspect, audit, and
copy any records relating to the matching funds provided under this Agreement. The Board shall
reasonably cooperate with any such inspection or audit and shall make the relevant records
available at a mutually convenient location.

VII. REPAYMENT OF FUNDS

If any matching funds reimbursed by Edinburg EDC are determined, whether through an
inspection or audit conducted under Section VI or otherwise, to have been expended for purposes
not authorized under this Agreement, to be unsupported by adequate documentation, or to be
otherwise improperly incurred, the Board shall repay to Edinburg EDC the amount of such
disallowed or improperly incurred funds within thirty (30) days after written notice from
Edinburg EDC. The obligations of the Board under this Section shall survive the expiration or
termination of this Agreement.

VIII. RELATIONSHIP OF THE PARTIES; INDEMNIFICATION; INSURANCE

Independent Contractors. The parties are independent contractors. Nothing in this Agreement
shall be construed to create a partnership, joint venture, joint enterprise, agency, or employment
relationship between the parties. Neither party has authority to bind or incur any obligation on
behalf of the other, and neither party shall be responsible for the acts, omissions, debts, or
liabilities of the other.

Indemnification. To the extent authorized by law, and without waiving any governmental
immunity or any defense available under Texas law, each party shall be responsible for its own
acts and omissions and those of its officers, employees, and agents in the performance of this
Agreement. Nothing herein shall be construed as a waiver of the sovereign or governmental
immunity of either party.

Insurance. Each party shall maintain, at its own expense, such insurance coverage or authorized
self-insurance as is reasonable and customary for the activities undertaken under this Agreement
and as required by applicable law.

Sensitive



APPROVED:

The undersigned parties accept the terms of this Financial Agreement for Matching Funds and
bind themselves to the faithful performance of this Agreement. It is mutually understood that this
Agreement shall not become effective until approved by all parties.

LOWER RIO GRANDE VALLEY WORKFORCE DEVELOPMENT BOARD

By its authorized signatory:

Lower Rio Grande Valley Workforce Development Board

Francisco Almaraz
Chief Executive Officer

Signature Date
EDINBURG ECONOMIC DEVELOPMENT CORPORATION
Raudel Garza

Executive Director

Signature Date

Sensitive
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Edinburg EDC Workforce Development Budget Expenses

Original Budget $ 300,000.00

VIDA $ 50,000.00

Associated General Contractors $ 5,940.00
UTRGV Kauffman $ 10,000.00

Remaining Budget $ 234,060.00
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CITY OF EDINBURG
SALES TAX COMPARISON REPORT
SALES TAX COLLECTED APRIL 2026
SALES TAX RECEIVED JUNE 2026

Rate Apr-26 Apr-25 [ % Change YTD 2026 YTD-2025 % Change
Alamo 2.00% $541,506.86]  $499385 53] 843%| $3336,17808] $3,163,255.45) 5.46%)
Alton 2.00% $181,912.08]  $189,645.17| -407%| $1,181,30325] $1,084,662.11 8.90%
Donna 2.00% $673,948.13]  $644.793.13] 452%| $439548333]  $3,935,839.08 11.67%)
Edcouch 2.00% $40,532.35 $41,201.36] -1.62% $256,308.93] $239,966.78 6.81%
Edinburg 2.00% $3422,41923] $6,000856.04] -42.96%| $21,108,97923] $22794,64622 7.39%)
Elsa 1.50% $147,35437] $145,861.87 1.02% $938,032.72 $897,070.22) 4.56%)
Granjeno 1.00% $4,021.78] $5316.10]  -24.34% $30,998.97 $32,207.36 -3.75%
Hidalgo 2.00%) $40276950]  $462,789.96| 6.47%| $3.13519537] $2,851,188.99 8.81%)
|La Joya 2.00%) $60,618.15 $57.196.66| 5.98% $393,672.82) $395,933.87] 0.57%)
|52 Vi 2.00%) $14,051.27] $11,842 20 18.65% $90.150.44 $70,48887]  13.41%
|Mcailen 2.00% $8,545872.44] $7,566,909.37| 12.93%| $54.726,717.05] $50,628,522.99 8.09%)
[Mercedes 2.00% $772,390.28]  $804,825.15 -403%| $533549508] $4,973232.14] 7.28%)
[Mission 2.00% $2,515,54033] $2.291,592.03| 9.77%| $15362,805.14] $14,886,585 35 3.19%]
Palmhurst 1.50% $238,44367]  $238,073.92 0 15%]  S1577 224601 %1400 796 53 5 20%
Palmview 1.50% $204,04929]  $197,938.11 SCHEDULE ADJUSTED FOR WINDFALL OF AUDIT FUNDS FOR APRIL 2025
Penitas 1.50% $142,912.24] $148,592.66l City Rate Apr-26 Apr-25 % Change YTD 2026 YTD-2025 % Change
— > 00% $2.762,436.51] $2.551.312.36] |Aamo 2.00% $541,506.86|  $499,385 53 8.43%| $3.336,178.08|  $3,163,25545 5.46%
Temrmm—— e $59.036.08 w0777 09 [Aten 2.00%) $181,91208]  $189,64517] 407%| $1.181.30325] $1,084,662.11 8.90%
e K 0 S L O e e M
)couc 4 y - » < = N . .\ L R
23{:::::@ f%: fzg'ggi‘gg %ifz Edinburg 200%)] | $3.422.41923] $3.144.788.64) 8.83%| $21,108.97923] $19,938,57882] 5.87%
- —— Tl Elsa 1.50% $147,354.37]  $145.861.87| 1.02% $938,032.72 $897,070.22 4.56%)
Weslaco 2.00% $1.807,829.14] $1.723.64896] IGranieno 1.00% $4,021.78 $5.316.10]  -24.34%, $30,998.97| $32,207.36 3.75%
Hidalgo 2.00%) $492,76959]  $462.789.96 6.47%)|  $3.135,19537]  $2,861,188.99] 8.81%
|5 Joya 2.00%) $60,618.15) $57.196.66) 5.08% $393,672.82 $395,933.57] 0.57%
|G viia 2.00%) $14,051.27] $11,842 22 18.65% $90,150.44 $79,488 57| 13.41%
McAllen 2.00%)] | $8.54587244] $7.566.909.37 12.03%)| $54.726,717.05] $50,628,522.99 8.09%
I'Mercedes 2.00%) $772,39028]  $804.825 15 4.03%|  $5.335.49508]  $4.973.232.14] 7.28%
|Mission 2.00%] | $251554033] $2.291,592.03 9.77%| $15,362.805.14] $14,886,585.35 3.19%
[Paimnurst 1.50% $230,44367]  $238,073.92 0.15%|  $1.577.83460]  $1,499,796.53) 5 20%]




workforce
SOLL

TIONS

Labor Market Information for Rio Grande Valley
& Laredo Areas

NOT SEASONALLY ADJUSTED FIGURES

May-26 Apr-26 May-25

% Civilian Civilian

Geographic Area Unemployed | Rate Rate Unemployed | Rate
Labor Force Labor Force
USA 169,801,000 6,904,000 4.1% 4.0% 170,216,000 6,815,000 4.0%
Texas 15,915,979 677,888 4.3% 4.0% 15,807,386 625,154 4.0%
Workforce Solutions 441,061 27,845 6.3% 5.9% 437,264 26,623 6.1%
Hidalgo County 406,410 24,961 6.1% 5.7% 402,873 23,961 5.9%
Starr County 25,852 2,281 8.8% 8.9% 25,416 2,182 8.6%
Willacy County 8,799 603 6.9% 6.7% 8,975 480 5.3%
McAllen 73,644 3,481 A4.7% 4.4% 72,974 3. 274 4.5%
Mission 22,280 2,068 el 2020 22.014 2.049
I Edinburg 52,185 2,664 5.1% 4.7% 51,691 2,499 4.8%
_— — — _—

Pharr 3339 2,357 6.3% 5.7% 36,859 2,328 6.3%
San Juan 17,156 1,174 6.8% 6.5% 16,954 1,078 6.4%
Weslaco 19,435 L 3TF 7.1% 5.8% 19,268 1,330 6.9%
Workforce Solutions Cameron 189,150 12,446 6.6% 6.2% 190,384 13,489 7.1%
Harlingen 31,639 1,786 5.6% 5.4% 31,408 1,523 4.8%
Brownsville 85,810 6,053 7.1% 6.6% 87,143 5299 8.4%
San Benito 9,597 655 6.8% 6.2% 9,611 659 6.9%
Workforce Solutions S. Texas 128,365 5,905 4.6% 4.3% 128,010 5,982 4.7%
Webb County 121,686 5,492 4.5% 4.2% 121,441 5,583 4.6%
Laredo 117,016 5,278 4.5% 4.2% 116,741 5,326 4.6%

SEASONALLY ADJUSTED FIGURES
USA 170,078,000 7,307,000 4.3% 4.3% 170,492,000 7,248,000 4.3%
Texas 15,901,582 688,213 4.3% 4.3% 15,858,126 651,643 4.1%

4.8%

2" Lowest

Unemployment

Rate in the
RGV
-May 2026-




The Building Safety Department takes an active approach

. .
Bu i 'd i ng safety with contractors, homeowner and developers to complete
sna ps hot r——x==x] construction project in a timely and environmentally

conscious manner in accordance with International Code
May 2026 Council, City Codes and Ordinances.

Edinburg Going Vertical

ai#°2 p|an Average Days Building Permits 1 802
@ in Review Issued this Month 13 Single Family
$ 3,622,525 — Valuation Building
= - Inspections
3-5 eeemly J 15 Multi-Family =
$ 2,852,250 - Valuation 4 - \
e
] B
Multi-Family 42 1 52 Residential (Alterations) = =
5'7 Plans e $ 1,701,605 — Valuation ‘
Building
= 100% completed
Permits I 5 Commercial (New Construction) next business day
$ 1,666,998 — Valuation

Commercial
7- 1 Plans

36 Commercial (Alterations)
$ 2,301,749 — Valuation

Year-To-Date (all permit types) : 2,607 construction valuations @ $ 103,198,700

Valuation
Population

106,746

As of January 2024

Permits
Issued

Single Family Multi-Family Commercial Commercial Residential
Alterations Alterations




Edinburg Retailer Metrics

Edinburg Retailers Rank Among Top Performers in Texas

Visits per square foot rankings [Measured June 2025 through May 2026

Retaller

Texas Ranking National Ranking
Ulta Beauty #1 ., #14.
Taco Palenque #1

Starbucks at the Shoppes #2 #31. : # ] IN TEXAS

#14 IN THE NATION
Recognized as the
Ross Dress for Less #3 .. #30. Most Visited Ulta Location

IHOP

#4 Ei #50 oo The Market\re.The Opportunity Is Yours.
Dave's Hot Chicken #4 .- #62 .

Walmart Expressway #5 ..

Dutch Bros #S

AMC #6 .- #43 .

Petco #9. #99.: ...

McDonald’ s at the Shoppes #10 - #62 2 na



Alliance for I-69 Texas

June 16, 2026

T FEDERAL HIGHWAY BILL ADVANCING - A major
congressional debate is now underway on national
transportation priorities, funding formulas, freight investment,
rural mobility and future infrastructure development. As a first
step, the House Transportation & Infrastructure Committee
has approved the BUILD America 250 Act
(HR 8870), a bipartisan 5-year, $580 billion
surface transportation reauthorization bill
that when finally passed will guide federal
investment in highways and other surface | |
transportation infrastructure, Action by he -
full House could come this month. Timing for Senate action
Is less certain. The current law expires Sept. 30th.

Build America 250 Act shifts away from one-time General Fund
spending and back toward a more traditional reauthorization
centered on core programs like highways, bridges and
safety. The proposal maintains the user-pays structure of the
Highway Trust Fund by establishing a federal annual fee for
electric and hybrid vehicles aimed at helping support long-
term trust fund sustainability. It also indudes provisions
aimed at streamlining project delivery. Three programs
in the bill would support development of Cong
Autharized Future Interstates including 1-69, I-14 and 1-27 in
Texas. See details on Page 2.

71 FUTURE 1-69C SEGMENT - In May the Transportation
Commission awarded a $62 million contract to convert 3.5
miles of US 281 to interstate standard in Hidalgo County. The
new work will continue to extend 1-69 Central north toward

23 Miles Under
Construction in
3 Comtracts

' |nnuuu

() Update

Working to Better Connect Texas Communities and Create Economic Opportunities

Brooks County. Work is also underway on a $165 million, 6.5-
mile 1-69C project near the Edinburg Airport. TxDOT’s Pharr
and Corpus Christi districts are developing projects on US 281
and US 77 that will eventually connect the Rio Grande Valley
to 1-37 and the rest of the national interstate system.

71 NOW OPEN TO TRAFFIC - Almost all of the 7-mile long
1-69 project in north Wharton County is now open to traffic,
extending the freeway farther south from Houston, The $169
million project started in 2020.The roadway includes six lanes
of traffic covering the region from Kendleton to SH 80 on the
north side of the city of Wharton. It connects to a 7.5-mile
$339 million relief route project now under construction on
the west side of Wharton which includes reconstruction of the
US 59 Colorado River crossing.

1 2027 UTP REVEAL - The Transportation Commission will get
alook at the draft 2027 Unified Transportation Program updated
list of future projects in a meeting on June 25, The UTP spans the
coming 10 years and will allocate an estimated $95 billion in future
available funding for construction. With $31 billion in estimated
project development costs and $11 billion in routine malr(enance
contracts, the 10-year esti d total T

is projected at approximately $139 billion.

71 HIGHLIGHTING I-69 IN DC - The Alliance team is available
to help maximize the productivity of community delegations
inWashington. On recent group visits to the nation's Capital,
delegations from the Coastal Bend and the Rio Grande Valley
Partnership met with Alliance Executive Director Jennifer
Shepard who provided the latest update on 69 and key
message points for participants to use in advocating for |-69
in their meetings on the Hill and with the Administration.

7 DECEMBER 4TH: SAVE THE DATE - Mark your calendar
and plan to attend this year’s Alliance Annual Meeting and
luncheon on Friday, December 4th, in Houston. The event will
again take place at the headquarters of the Greater Houston
Partnership which is located next to Interstate 69 and adjacent
to the George R. Brown Conventicn Center.

71 PROJECT INFLATION TRENDING DOWN - The Highway
Cost Index through April continued to trend down, dropping
14% from the high in the middle of last year. Inflation on
highway projects has increased 35% over the past four years
with the result that fewer projects can be built with available
funding.

T ADVOCATES HEAR FROM PARKER - Senator Tan Parker
of Denton County, newly appointed chairman of the Senate
Transportation Committee, participated in a Transportation
Advocates of Texas (TAOT) board meeting on June 8 in Flower
Mound. Topics included the need to expand highway funding.

Don Rodman - 168 Allience / (361) 877-0409

emal thel full contact information to: dong@thercdmanco.com

BUILD America 250 Provisions Supporting Future Interstate Highways

Key Programs in the BUILD America 250 bill that would
support di of Congressi Ity Authorized
Future Interstates including I-69:

71 Section 1105 - Nationally Significant Multimodal
Freight and Highway Projects, would provide approximately
$6 billion over five years ($1.2 billion annually) from the
Highway Trust Fund for nationally competitive freight and
highway projects. Funds are awarded by USDOT based on
project merit—not by formula—with set-asides for project
size, geographic balance, and rural needs. Language inserted
in this section as a result of CAFI supporter efforts still awaits
full consideration by the House. It recognizes that projects
that add capacity to the Interstate System to improve moblhty
would strengthen funding eligibility for corridor wid: a,
bypasses, relief routes, and Interstate-standard upgrades. This
would crezate a stronger pathway for advancing High Priority
Corridors and Future Interstate development.

71 Section 1122 - The National Highway Freight and
High Priority Corridor Program is a core formula highway
proegram, meaning funds are distributed to states by formula
rather than through a competitive grant process. Funding
is apporticned by FHWA based on factors such as highway
miles, freight movement, and other statutory formula
considerations, giving states predictable annual funding to
invest in freight corridors and nationally significant highway
improvements. The BUILD America 250 Act would authorize
approximately $1.65 billion annually, or about $8.25 billion
over five years (FY2027-FY2031) from the Highway Trust
Fund. This is a significant increase in program formula
funding compared to the total allocation of $7.15 billion
provided under the current five-year LA,

For the CAFI Coalition as a whole, this is particularly
important because formula funding provides 2 more stable
and predictable scurce of investment for High Priority
Corridor improvements, including corrider widening, grade
separations, interchange upgrades, freight bottleneck
relief, safety improvements, and Interstate-standard
upgrades, If states are allowed to use these funds to advance
Congressionally designated High Priority Corridors toward
Future Interstate readiness and connection to the existing
Interstate System, it could create one of the strongest long-
term federal funding tools for moving CAFI corrider segments
from designation to construction.

Click here to Follow CAFI on Linkedin

THE U.S. INTERSTATE
HIGHWAY SYSTEM

TRANSFORMED
THE ECONOMY.

$3-5 TRILLION
IN GDP

since 1970,

[wu\duuhm

.nﬂ Ol‘i lllm to u\m

Congressionally Authorized
Future Interstate Coalition

71 Section 1124 - The Surface Transportation Accelerator
Grant Program (STAG) would provide approximately $12
billion over five years ($2.4 billion annually) from the Highway
Trust Fund to help major transportation projects move from
planning to construction by funding feasibility studies,
corridor planning, environmental review, engineering, and
other project-readiness work. Grants are divided among Local
& Regional (50%), Rural (25%), and Urban (25%) categories,
with rural set-asides supporting agricultural freight, smaller
communities, and safety-focused projects. This is a new
program and does not apply to construction. CAFl inserted
language in this section awaiting further consideration
by the House. It recognizes that improvements to High
Priority Corridors advancing toward Interstate standards
and connections to the existing Interstate System would
make STAG a powerful tool for accelerating Future Interstate
corridor development, bypasses, relief routes, and other
critical project readiness investments,

i Jenvifer Divectoe & State Reps - (703) $63-3822; Jerniberigphepard.com
(2021 273-8387; L Meyy
Dzn Rzdman - State Adviser & Communications - (361) £77-0409; don@therodmanca com
Iueige Spéney Marshy, Allance Board Chairman - 936) 327-6613; smurphyicn palk twes

Alliance for I-69 Texas

101N Shareline, Saite 505, Corpas Chrtti, Teas 78401

w69 TexasAlance.com e 2028




In partnership with UTRGV's Entrepreneurship and
Commercialization Center (ECC), the Edinburg EDC
successfully completed its inaugural Kauffman FastTrac cohort.
This seven-week program was designed to equip
entrepreneurs with practical business development skills and
provide mentorship from experienced facilitators.

>  The final session was held on Tuesday, June 23, with
seven participants successfully completing the
program and graduating.

We extend our appreciation to EEDC staff and Director
Veronica Gonzales for their support in recognizing and
celebrating our graduates. We also thank UTRGV’s ECC for
their continued partnership and collaboration in delivering a
successful program.

Kauffman FasTrac Program
2025-2026
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BIO INTERNATIONAL CONVENTION
San Diego, CA | June 22-25

This is one of the world's largest gatherings for the biotechnology and life sciences
industry.

The convention provided valuable insight into emerging trends in biotechnology,
biomanufacturing, pharmaceutical supply chains, research commercialization, and
life sciences investment. Participation also allowed the Edinburg EDC to position
Edinburg as an emerging life sciences destination by highlighting UTRGV, UT
Health RGV, DHR Health, the city's expanding medical ecosystem, and its
strategic location in South Texas.

Participation strengthened industry relationships, identified opportunities for future
life sciences investment and university collaboration, and supported EEDC's
long-term strategy to diversify Edinburg's economy through targeted business
recruitment.

Attendee: Daniel Garza, Business Development Manager




COSTEP x SAN LUIS POTOSI AUTOMOTIVE CLUSTER PANEL

McAllen, TX

|  Junell 2026

Business Development Manager Daniel Garza participated as a panelist
during a COSTEP regional economic development session welcoming
representatives from the San Luis Potosi Automotive Cluster.

During the discussion, Daniel highlighted Edinburg's competitive
advantages for industrial investment, including the presence of UTRGV, a
growing skilled workforce, and the city's strategic location within the
U.S.-Mexico trade corridor. He also showcased Edinburg's concierge-style
development approach, which streamlines the development process
through a single point of contact and helps companies move at the speed of
business.

Participation strengthened relationships with regional industry leaders,
increased awareness of Edinburg's industrial opportunities, and reinforced
the city's reputation as a business-friendly community committed to
responsive customer service and efficient project delivery.

Attendee: Daniel Garza, Business Development Manager



SLRM Records Management

STATE ano LOCAL

RECORDS Austin, TX | JUNE 22-25, 2026

MANAGEMENT

The Texas State Library and Archives Commission (TSLAC) Records
Management Training provided staff with an overview of Texas Local
Government Records Act requirements, state records retention schedules, and
best practices for managing both paper and electronic records.

Training topics included records retention, organization, security, and the lawful
disposition of government records. Participation strengthened staff's
understanding of records management requirements while promoting
consistent recordkeeping practices, improved access to information, reduced
organizational risk, and ongoing compliance with Texas records management
laws.

Attendees: Samantha Martinez, Business Operations Coordinator; Mandy
Balboa, Administrative Specialist

* This training supports the EEDC's commitment to transparency, operational efficiency, and compliance with state
requirements.



Expo Invierte MTY 2026

Monterrey | June 6-7

Invierte en Monterrey Expo is one of the premier investment
forums serving as a platform for fostering cross-border
partnerships and identifying opportunities for commercial
development and foreign direct investment.

Participation focused on building relationships with investors
and developers who influence commercial growth, site
selection, and foreign direct investment, while promoting the
City’s business climate and development opportunities to
support future capital investment and job creation.

Attendee: Jeffrey Salcedo, International Business
Development Consultant




Monterrey | June 16

/ COMCE NORESTE 65th Ordinary General Assembly
i\

| g

3

One of the region's leading forums for foreign trade and economic
competitiveness. The event brought together business leaders, exporters,
manufacturers, government officials, and economic development
organizations to strengthen cross-border partnerships and discuss
international trade opportunities. President Luis Javier Cendejas
Meneses presented the 2025 Annual Activities and Treasury Report,
highlighting COMCE Noreste's accomplishments in trade promotion and
regional economic development.

Participation focused on strengthening relationships with key
stakeholders, promoting Edinburg as a strategic destination for
international investment, and identifying opportunities to support future
business recruitment, capital investment, and job creation.

Attendee: Jeffrey Salcedo, International Business Development
Consultant
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EDC Parking Lot Update

Progress continues on the EDC parking lot project, with curb and gutter installation now underway.
Construction completion anticipated in August 2026, weather permitting.




Courtyard by Marriott Update

Alook at the latest progress on the future Courtyard by Marriott in Edinburg, where structural framing continues to
take shape.




Olive Garden Update

The project continues to make steady progress, with the building's signature stone exterior now in place.




Upcoming Events

= July 22 | Houston Retail & Mixed Use Summit

The conference brings together developers, investors, retailers, brokers, and industry leaders to discuss retail
expansion, site selection, leasing strategies, financing, and evolving consumer trends.

Attendee: Robert Reyes, Business Development Manager
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SOLUTIONS OPERATION

<. " EDINBURG

Economic Development Corporation
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Skilled Trades Job Fair

Thursday, July 23, 2026
9:00 AM - 12:00 PM

Edinburg Activity Center
123 Mark S. Pefia Dr. Edinburg, TX 78539

Trades Include:

Employers, please contact Donny Gonzalez at (956) 289-4547 for participation details.

EQUAL OPPORTUNITY IS THE LAW

LLLLL Py
Is with disabilities. TTY/TDD via RELAY 7Mor (TOD)

aaaaaaaaa

Welding, HVAC, Manufacturing, Construction, Mechanics, and more.

Tools & Talent Job Fair

July 23, 2026

The Edinburg EDC, in partnership with Workforce
Solutions will host the Tools & Talent Job Fair, connecting
job seekers with employers in the skilled trades and
related industries.

1 The upcoming Tools and Talent Job Fair is scheduled
for July 23, 2026, at the Edinburg Activity Center.

The event is designed to showcase career opportunities in
high-demand fields throughout Edinburg and the Rio
Grande Valley while supporting local workforce
development and employer recruitment efforts.

We currently have 30 employers registered, representing
a variety of industries and career opportunities.

*The job fair reflects EEDC's ongoing commitment to strengthening the local workforce, supporting existing industries, and
connecting residents with quality employment opportunities.
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