




Edinburg Economic Development Corporation 
Meeting Date: November 03, 2025 

Consider and take action on approval of Minutes for the Regular Board 
meeting held on October 20, 2025. 

 
1.  Agenda Item: 

Consider and take action on approval of Minutes for the Regular Board meeting held on 
October 20, 2025. 

2. Description/Scope:  
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by 
the EEDC Board on a monthly basis. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
N/A 

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: October 20, 2025 Regular Board Minutes 
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MINUTES OF THE 

EDINBURG ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 
LOCATION: 

City of Edinburg, City-Hall Council Chambers  
415 W. University Drive. Edinburg, Texas 

 
       October 20, 2025 

        REGULAR MEETING AGENDA 
5:30 PM 

 
PRESENT:  Aaron Rivera, President 
  Richard Gonzales, Vice President 

Marc Moran, Secretary 
David Salazar, Director/ Councilmember 
Veronica Gonzales, Director 
Gregory Vasquez, Director 
 

ABSENT: Sandra Alaniz, Treasurer 
 

 
STAFF: Raudel Garza, Executive Director 
 Karina Lopez, Assistant Executive Director 
 Samantha Martinez, Business Operations Coordinator 
 Jaqueline Guerra, Marketing & Research Manager 

Leticia Pantoja, Project Manager 
Aaron Daniel Rivera, EEDC Attorney 
Emmanuel Espinoza, EEDC Attorney 
      
          

1. CALL TO ORDER, ESTABLISH QUORUM 
 

President Aaron Rivera called the meeting to order at 5:30 pm. 
 

A. Pledge of Allegiance 
 

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and 
established quorum.  
 

2. CERTIFICATION OF PUBLIC NOTICE 
 

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open 
Meetings Act, on October 14, 2025 at 5:00 PM.  
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3. DISCLOSURE OF CONFLICT OF INTEREST  
 

EEDC Attorney, Aaron Daniel Rivera, stated a conflict of interest exists if a board 
member or a member of that person’s family has a qualifying financial interest in an 
agenda item. If there is a conflict of interest, the board director cannot participate in 
discussion or vote on the agenda item.  

 
4. PUBLIC COMMENTS 
 

A specific portion of the meeting shall be dedicated to allowing Public Comments 
which will be limited to three (3) minutes. Please note that this public comment 
period is not interactive. The Edinburg EDC Board may not respond to public 
comments. If a resident desires to make a public comment in person, please 
complete the Public Comments Form, which will be located outside of the City 
Council Chambers and submit the completed form to the Economic Development 
staff prior to the commencement of the Edinburg EDC Board meeting. We ask for 
everyone's cooperation in following this procedure. 
 
No Public Comments. 

 
5. AGENDA ITEMS 
 

A. Consider Approval of Minutes for the Regular Board Meeting held on 
October 06, 2025. 

 
MOTION TO APPROVE MINUTES WAS MADE BY 
COUNCILMEMBER DAVID SALAZAR AND SECONDED BY VICE 
PRESIDENT RICHARD GONZALES. MOTION CARRIED 
UNANIMOUSLY.  

 
B. Consider approval of the incentive disbursement to St. Ives Holding LLC 

for Starbucks in the amount of $96,400. 
 

EEDC Executive Director Raudel Garza presented the incentive 
disbursement agreement between the EEDC and St.Ives Holding for the 
completion of Starbucks.  
 
MOTION TO APPROVE ST. IVES DISBURSEMENT AGREEMENT 
WAS MADE BY COUNCILMEMBER DAVID SALAZAR AND 
SECONDED BY DIRECTOR GREGORY VASQUEZ. MOTION 
CARRIED UNANIMOUSLY.  

 
C. Discuss and consider renewal of the interest buydown program funding 

request submitted by Liftfund. 
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Executive Director, Raudel Garza, presented the Item and requested approval to fund 
the small business program for up to $100,000, subject to legal counsel’s 
recommendation as discussed in executive session. 
 
MOTION TO APPROVE AS DISCUSSED IN EXECUTIVE SESSION WAS 
MADE BY DIRECTOR VERONICA GONZALES AND SECONDED BY VICE 
PRESIDENT RICHARD GONZALES. MOTION CARRIED UNANIMOUSLY.  
 
 

 
6. EXECUTIVE SESSION 

 
MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY 
DIRECTOR GREGORY VASQUEZ AND SECONDED BY 
COUNCILMEMBER DAVID SALAZAR. MOTION CARRIED 
UNANIMOUSLY. 

 
The board entered executive session at 5:34 p.m. 

 
The EEDC board convened in executive session, in accordance with the 
Texas Open Meetings Act, Vernon’s Texas Civil Statutes annotated, 
government code, chapter 551, subchapter D, exceptions to requirements that 
meetings be open, to deliberate under the following section: 
 

• SECTION 551.071, CONSULTATION WITH ATTORNEY 
• SECTION 551.072, DELIBERATION REGARDING REAL 

PROPERTY 
• SECTION 551.087, DELIBERATION REGARDING 

ECONOMIC DEVELOPMENT NEGOTIATIONS 
 

The EEDC board may elect to go into executive session on any item whether 
or not such item is posted as an executive session item at any time during the 
meeting when authorized by the provisions of the Texas Open Meetings Act. 
The board will deliberate the following item: 

 
A. Deliberation regarding economic development projects and possible action related to 

projects (§551.087 Deliberation Regarding Economic Development Negotiations; 
§551.071. Consultation with Attorney; §551.072 Deliberation Regarding Real Property; 
Closed Meeting.)  

 
1. Project International 
2. Project Revival 
3. Project Sprinkler 
4. Project Heartbeat 
5. Project 100 

6. Office Space 
7. Project 25 
8. Project Choo Choo 
9. Other Projects 
 

 
B. Consultation with Attorney(§551.071 Consultation with Attorney; Closed Meeting) 
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7. OPEN SESSION 

 
The EEDC convened in Open Session to take necessary action, in accordance with 
Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed 
Meeting §551.102, Requirement to Vote or Take Final Action in Open Meeting. 

 
MOTION TO ENTER OPEN SESSION WAS MADE BY DIRECTOR 
VERONICA GONZALES AND SECONDED BY VICE PRESIDENT RICHARD 
GONZALES. MOTION CARRIED UNANIMOUSLY.  
 
The EDC board reconvened in open session at 7:19 pm. 
 
Board President Aaron Rivera returned to item 5C for discussion and 
possible action.  
 
MOTION TO APPROVE AGENDA ITEMS “6A2. PROJECT REVIVAL, 6A3. 
PROJECT SPRINKLER, 6A5. PROJECT 100, 6A6. OFFICE SPACE, 6A7. 
PROJECT 25 AND 6A8. PROJECT CHOO CHOO ”AS DISCUSSED IN 
EXECUTIVE SESSION WAS MADE BY DIRECTOR GREGORY VASQUEZ 
AND SECONDED BY COUNCILMEMBER DAVID SALAZAR. MOTION 
CARRIED UNANIMOUSLY.     

 
8. STAFF REPORTS 

 
1. Commercial Development Report 
2. Assistant Executive Director Report 
3. Executive Director Report 

 
    No presentation was needed for staff reports at this time.  
 
9. ADJOURNMENT 

There being no further business to consider, the meeting adjourned at 7:21 p.m. 
 
MOTION TO ADJOURN MEETING WAS MADE BY DIRECTOR GREGORY 
VASQUEZ AND SECONDED BY COUNCIL MEMBER DAVID SALAZAR. 
MOTION CARRIED UNANIMOUSLY. 

 
 

Minutes Transcribed by:  
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development Corporation  

 
 
The board of directors approved the meeting minutes on ________________________, 2025.  



5 
 

 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION: 

 
 
   

   Marc Moran, EEDC Board Secretary 
 



Edinburg Economic Development Corporation 
Meeting Date: November 03, 2025 

Presentation of year-to-date Financial Report ending on September 30, 2025 
 
 
1.  Agenda Item: 

Presentation of year-to-date Financial Report ending on September 30, 2025. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation on the year-to-date EEDC Financial 
Report ending on September 30, 2025. 

3. Estimated Timeline: 
October 1, 2024 – September 30, 2025. 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Financial Report ending 09/30/2025 
 
 



Unaudited financial statements. 

Management Report
Edinburg Economic Development Corporation 
For the period ended September 30, 2025

Prepared on 

October 30, 2025



Assets
Cash and Cash Equivalents 11,666,521$          
Sales Tax Receivable 812,966 
Receivables, Net 12,566,964            
Santana Receivables, Net 8,875,606              

  Restricted Assets
     Cash and Cash Equivalents 791,926 
     Investments 9,699,765              
TOTAL ASSETS 44,413,748$          

Liabilities
Current Liabilities
  Accounts Payable 369,993$               

          Total Liabilities 369,993$               

Fund Balance
  Restricted For:
     Capital Projects 7,227,639$            
     Debt Service 2,392,429              
     Other: Note Receivables 16,132,628            
     Other: Property Acquisitions 8,297,752              
  Unrestricted 9,993,306              
          Total Fund Balance 44,043,755$          

TOTAL LIABILITIES AND FUND BALANCE 44,413,748$          

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
BALANCE SHEET (Unaudited)

SEPTEMBER 30, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

Revenues
GEN SALES & USE TAX (.5%) 9,866,485$        9,864,650$     100% 1,835$     
INTEREST EARNED 60,000  107,567      179% (47,567)     
INTEREST EARNED SERIES 2019 -  224,295 0% (224,295)    
INTEREST EARNED SERIES 2021 -  124,662  0% (124,662)    
MISCELLANEOUS REVENUE - 40,500 0% (40,500)      

Total Revenues 9,926,485$        10,012,717$        101% (86,232)$       

Other Financing Resources
SALE OF PROPERTY 1,200,000$        -$    0% 1,200,000$        

Total Other Financing Resources 1,200,000$        -$    0% 1,200,000$        

Total Revenues and Other Financing Resources 11,126,485$       10,012,717$       90% 1,113,768$         

Expenditures
Administrative Services

ADMINISTRATION FEE 500,000$     -$    0% 500,000$      
SALARIES & FRINGE BENEFITS 890,542    643,271      72% 247,271      
COMMUNICATIONS SERVICE AGREEMENT 12,000      3,901     33% 8,099    
PRINTING 3,600    - 0% 3,600    
RENTS & CONTRACTUAL 16,800  14,404   86% 2,396    
OFFICE SPACE LEASE 69,600  41,040    59% 28,560  
OFFICE MAINTENANCE & CONTRACTUAL - IT 9,000    7,252    81% 1,748    
BOARD EXPENSES 6,000    5,981    100% 19   
OFFICE SUPPLIES & OTHER MATERIALS 12,000  7,381     62% 4,619   
WEARING APPAREL 3,600   376  10% 3,225    
OFFICE EQUIP & FURNITURE 45,000      14,999    33% 30,001      
OTHER MATERIALS 6,000    883   15% 5,117    
AUDIT / ACCOUNTING 66,000  18,900   29% 47,100  
CONTINUING EDUCATION 18,000  225  1% 17,775  
MEMBERSHIP DUES, SUBSCR 60,000  50,959   85% 9,041    
PROFESSIONAL SERVICES 216,000    149,960       69% 66,040  

Total Administrative Services 1,934,142$        959,531$       50% 974,611$      

Programs
CONFERENCES 120,000$     58,883$         49% 61,117$        
JOB TRAINING PROGRAMS 700,000    470,291      67% 229,709     
MARKETING AND ADVERTISING SERVICES 540,000    392,908       73% 147,092     
RESEARCH, STUDIES, OTHER CONTRACTS 300,000     22,000    7% 278,000     
SPONSORSHIPS 144,000     138,075      96% 5,925    
TRAVEL,TRAINING,MEETINGS 78,000      27,366    35% 50,634  

Total Programs 1,882,000$        1,109,523$     59% 772,477$      

Properties
GENERAL INSURANCE 75,000$       37,334$         50% 37,666$         
LAND - PURCHASE OF PROPERTY 8,297,752       - 0% 8,297,752   
PROPERTY MAINTENANCE 828,000     - 0% 828,000     
PROPERTY TAXES 40,000  - 0% 40,000      
UTILITIES 12,000  - 0% 12,000      

Total Properties 9,252,752$        37,334$         0% 9,215,418$         

Incentive Agreements
ECONOMIC DEVELOPMENT INCENTIVES 1,200,000$        712,894$       59% 487,106$      
CONTRIBUTION - CITY OF EDINBURG -$    500,000$     0% (500,000)$         
KAPAL SUPPLIER, LLC 80,000      67,459    84% 12,541      

Total Incentive Agreements 1,280,000$        1,280,353$         100% (353)$      

Debt Service
BOND PRINCIPAL PAYMENT 1,665,000$        1,665,000$         100% -$         
BOND INTEREST EXPENSE 1,010,977       1,010,977    100% (0)    
BOND FEES 6,000   - 0% 6,000    

Total Debt Service 2,681,977$        2,675,977$         100% 6,000$         

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

September 30, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

September 30, 2025

Total Expenditures 17,030,871$       6,062,718$         36% 10,968,153$       

Sources Over/(Under) Uses (5,904,386)$       3,949,999$         67% (9,854,385)$      

Bond Projects Expenses
WORKFORCE/RESOURCE CENTER 1,827,000$        -$    0% 1,827,000$         
PARKING GARAGE 2,068,000  2,000,000   97% 68,000       

Total Bond Projects Expenses 3,895,000$        2,000,000$         51% 1,895,000$        

TOTAL SUMMARY 
Total Revenues 11,126,485$       10,361,674$       93% 764,811$       
Total Expenses (20,925,871)    (8,062,718)  39% (12,863,153)   

Change in Fund Balance (9,799,386)$       2,298,956$     -23% (12,098,342)$     



 Beginning 
Balance  YTD Activity 

 Ending 
Balance 

Cash - Unrestricted
Operating - Interest Bearing 5,843,889$         (1,973,492)$       3,870,398$         

Total Unrestricted Cash 5,843,889$         (1,973,492)$       3,870,398$         

Cash - Restricted
Non Interest Bearing:

Debt Service Funds 791,923$            3$  791,926$            
Total Non Interest Bearing Cash 791,923$            3$  791,926$            

Interest Bearing:
Series 2019 Bonds - Project Fund 4,316,282$         17,964$              4,334,247$         
Series 2021 Bonds - Project Fund 2,883,408           9,984 2,893,393           
Debt Service Reserves Fund 1,594,980           5,523 1,600,503           
Reserved for Property Acquisitions 8,297,752           - 8,297,752 

Total Interest Bearing Cash 17,092,423$       33,472$              17,125,895$       

Total Restricted Cash 17,884,346$       33,475$              17,917,820$       

Total Unrestricted and Restricted Cash 23,728,235$       (1,940,017)$       21,788,218$       

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTARY INFORMATION  (Unaudited)

Cash Balances as of September 30, 2025



FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
MONTH

OCT. 548,456$         620,368$         676,247$            690,643$         834,084$         143,442$         23%
NOV. 566,005            705,608            724,862              766,213            793,749            27,536              4%
DEC. 754,719            816,042            891,115              943,716            1,075,418        131,701            16%
JAN. 553,863            601,307            685,715              730,509            735,518            5,009                1%
FEB. 501,873            622,505            689,061              737,543            680,362            (57,181)            -9%
MAR. 727,183            824,904            830,857              876,505            913,400            36,895              4%
APR. 641,177            728,140            728,887              769,242            1,500,214        730,972            100%
MAY 633,072            683,168            779,949              780,139            820,871            40,732              6%
JUN. 717,109            813,695            750,828              820,500            863,560            43,060              5%
JUL. 611,295            715,773            731,227              835,294            834,506            (788) 0%
AUG. 704,765            688,206            864,771              716,865            812,966            96,102              14%
SEP. 663,366            781,228            830,673              815,696            

TOTAL 7,622,882$      8,600,943$      9,184,192$         9,482,866$      9,864,650$      1,197,480$      15%

YTD Comparison 632,683$         710,883$         759,411$            787,925$         896,786$         

6,959,516$      7,819,715$      8,353,519$         8,667,170$      9,864,650$      

YTD COMPARISON: (October thru August vs October thru August of prior year)
1,016,863        860,199            533,804              313,651            1,197,480        

YTD COMPARISON: (October thru August vs October thru August of prior year %)
17% 12% 7% 4% 14%

YTD COMPARISON: (October through August)

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SALES TAX REVENUES (0.5%) - GAAP BASIS

Difference
FY 24/25 - 23/24

AVERAGE PER MONTH: (October through August/11 months)



Edinburg Economic Development Corporation 
Meeting Date: November 03, 2025 

Presentation of Quarterly Investment Report ending on September 30, 2025 
 
 
1.  Agenda Item: 

Presentation of Quarterly Investment Report ending on September 30, 2025. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation of the Quarterly 
Investment Report provided by the City of Edinburg’s Finance Department. 

3. Estimated Timeline: 
July 1, 2025 – September 30, 2025 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Quarterly Investment Report ending 9/30/2025 
 





TexStar
Investment

Pool

COST
Beginning Balance 9,596,229.37$                      

Additions:
Interfund Transfers-out -                                        
Contributions -                                        
Investment earnings-TexStar 103,535.40                           
Investment earnings- -                                        

Deductions:
Interfund Transfers-out -                                        

  Disbursements -                                        

Ending Balance 9,699,764.77$                      

MARKET VALUE
Beginning Balance 9,596,565.24$                      

Ending Balance 9,702,150.91$                      

Weighted Average Maturity-  TexStar 47
TexStar-Weighted Average Yield 4.26%

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
QUARTERLY INVESTMENT SUMMARY REPORT

QUARTER ENDING September 30, 2025

 



 
Beginning TexStar Interfund Ending Market

Type of Investment Cost Interest  Transfers Disbursements Cost Value

TexStar:
New Series Debt Service Debt Rsrv Fund #1081510230 875,571.79$      9,446.71$       -$        -$             885,018.50$      885,236.21$      

New Series 2019 Construction Fund #1081520190 5,150,301.31 55,567.51       -          -               5,205,868.82     5,207,149.46     

2021A Tax-Exempt Dbt Srvc Rsrv Fund #1081520210 520,734.70 5,618.27         -          -               526,352.97        526,482.45        
 

2021B Taxable Debt Srvc Rsrv Fund #1081520211 187,112.90 2,018.79          -          -               189,131.69        189,178.22        
 

2021A 2021B Project Funds #1081520212 2,862,508.67 30,884.12        -          -               2,893,392.79     2,894,104.56     
 

Total 9,596,229.37$   103,535.40$   -$        -$             9,699,764.77$   9,702,150.91$   

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
HOLDINGS BY INVESTMENTS

QUARTERLY INVESTMENT REPORT
QUARTER ENDING September 30, 2025



 TexStar Interfund Ending
Opening balance: Interest Contributions Transfers Disbursements Balance

July 875,571.79 3,193.94 0.00 0.00 0.00 878,765.73
August 878,765.73 3,198.78 0.00 0.00 0.00 881,964.51
September 881,964.51 3,053.99 0.00 0.00 0.00 885,018.50

9,446.71 0.00 0.00 0.00

 TexStar Interfund Ending
Opening balance: Interest Contributions Transfers Disbursements Balance

July 5,150,301.31 18,787.42 0.00 0.00 0.00 5,169,088.73
August 5,169,088.73 18,815.88 0.00 0.00 0.00 5,187,904.61
September 5,187,904.61 17,964.21 0.00 0.00 0.00 5,205,868.82

55,567.51 0.00 0.00 0.00

 TexStar Interfund Ending
Opening balance: Interest Contributions Transfers Disbursements Balance

July 520,734.70 1,899.53 0.00 0.00 0.00 522,634.23
August 522,634.23 1,902.43 0.00 0.00 0.00 524,536.66
September 524,536.66 1,816.31 0.00 0.00 0.00 526,352.97

5,618.27 0.00 0.00 0.00

 TexStar Interfund Ending
Opening balance: Interest Contributions Transfers Disbursements Balance

July 187,112.90 682.54 0.00 0.00 0.00 187,795.44
August 187,795.44 683.59 0.00 0.00 0.00 188,479.03
September 188,479.03 652.66 0.00 0.00 0.00 189,131.69

2,018.79 0.00 0.00 0.00

 TexStar Interfund Ending
Opening balance: Interest Contributions Transfers Disbursements Balance

July 2,862,508.67 10,441.96 0.00 0.00 0.00 2,872,950.63
August 2,872,950.63 10,457.75 0.00 0.00 0.00 2,883,408.38
September 2,883,408.38 9,984.41 0.00 0.00 0.00 2,893,392.79

30,884.12 0.00 0.00 0.00

TexStar Investments Detail Activity
Quarter Ending September 30, 2025

Income

EEDC NEW SERIES DEBT SRVC RSRV FUND ACCOUNT #1081510230
Income

EEDC NEW SERIES 2019 CONSTRUCTION FUND ACCOUNT #1081520190
Income

EEDC 2021A TAXEXEMPT DBT SERVICE RES FND ACCOUNT #1081520210
Income

EEDC 2021B TAXABLE DBT SERVICE RES FND ACCOUNT #1081520211
Income

EEDC 2021A 2021B PROJECT FUNDS ACCOUNT #1081520212



PER FOR M A NCE

As of September 30, 2025

Current Invested Balance                                                         $  13,526,011,595.54
Weighted Average Maturity (1)                                                                           50 Days
Weighted Average Life (2)                                                                       105 Days
Net Asset Value                                                         1.000246
Total Number of Participants                                            1133
Management Fee on Invested Balance                                                     0.06%*
Interest Distributed                                                                        $ 46,959,868.87
Management Fee Collected                                    $ 671,851.75
% of Portfolio Invested Beyond 1 Year                    9.48%
Standard & Poor’s Current Rating                                        AAAm

Rates refl ect historical information and are not an indication of future performance. 

September Averages

Average Invested Balance                                                   $ 13,364,432,406.96
Average Monthly Yield, on a simple basis                                     4.2135%
Average Weighted Maturity (1)                                                            49 Days
Average Weighted Life (2)                                                  101 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 
(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool.

The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 basis points. This 
fee may be waved in full or in part in the discretion of the TexSTAR co-administrators at any time as 
provided for in the TexSTAR Information Statement. 

MONTHLY
NEWSLETTER
SEPTEMBER 

2025

ECONOMI C COMMENTA R Y

Market review

The third quarter was marked by many twists and turns, with some sources of uncertainty resolved while new ones emerged. The passage of 
The One Big Beautiful Bill Act (OBBBA) provided a clear outline of fi scal policy; and preliminary trade deals reduced some tariff  uncertainty, 
although the ultimate impacts of tariff s remain unknown. Despite these developments, mounting risks to the labor market prompted the Federal 
Reserve (Fed) to resume its rate-cutting cycle after a nine-month pause.  Since the previous Federal Open Market Committee (FOMC) meeting in 
July, two consecutive employment reports have come in softer than expected, painting a picture of a “low fi re, low hire” economy with increased 
downside risks. The August Jobs Report revealed a sharp slowdown in hiring momentum, as nonfarm payrolls increased by just 22,000—well 
below the consensus of 75,000. Downward revisions to the prior two months further dampened the outlook, removing 21,000 jobs from those 
periods. In fact, employment now contracted by 13,000 in June, marking the fi rst decline in payrolls since December 2020. The closely monitored 
unemployment rate rose to 4.3%. Meanwhile, wages rose 0.3% month-over-month (m/m) and 3.7% year-over-year (y/y). 

The following week, the Bureau of Labor Statistics (BLS) released preliminary benchmark revisions indicating that 911,000 fewer jobs were added 
between April 2023 and March 2024, suggesting labor markets were weaker than originally thought. This trend persisted into September, as the 
ADP employment report indicated a reduction of 32,000 private-sector jobs, compared to a downwardly revised decline of 3,000 in August. On 
the infl ation front, while the statutory tariff  rate settled in the high teens, its full impact on infl ation data remains ambiguous.  (continued page 4)

We would like to welcome the following entity who joined the TexSTAR program in September:

 *   Weatherford College

NE W PA R T I C IPA NT S

In observance of Columbus Day, TexSTAR will be closed on Monday, October 13, 2025. All ACH transactions initiated on Friday, October 10th will 
settle on Tuesday, October 14th. Standard transaction deadlines will be observed on Friday, October 10th. Please plan accordingly for your liquidity needs.

In observance of the Veterans Day holiday, TexSTAR will be closed on Tuesday, November 11, 2025. All ACH transactions intiated on Monday, 
November 10th will settle on Wednesday, November 12th. Please plan accordingly for your liquidation needs.

HOL IDAY R EMIND ER



INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF S EP TEMB ER 3 0,  2025

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. 
There is no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT

A S OF S EP T EMB ER 3 0,  2025

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E

A S OF S EP T EMB ER 3 0,  2025

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF S EP T EMB ER 3 0,  2025 (1)

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $      33.22 $                              33.22
Accrual of Interest Income       20,405,603.03       20,405,603.03
Interest and Management Fees Payable             (46,958,008.48)                          (46,958,008.48)  
Payable for Investment Purchased  (234,298,344.37)                       (234,298,344.37) 
Repurchase Agreement                   5,005,770,000.00                    5,005,770,000.00 
Government Securities                     8,781,092,312.14                  8,784,422,836.41 

TOTAL  $       13,526,011,595.54 $         13,529,342,119.81  

Repurchase
Agreements

36.31%

1 to 7 days
56.36%

Utility District
30.19%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
            
       Sep 25  4.2135%  $ 13,526,011,595.54  $ 13,529,342,119.81   1.000246 49 101 1133 
 Aug 25                 4.2859%              13,432,632,076.54           13,434,977,535.50   1.000127 47 97 1132 
        Jul 25                 4.2950%              12,138,930,727.22           12,138,243,630.47  0.999943 45 101 1118 
     Jun  25 4.2844% 11,803,410,099.81 11,803,829,569.03   1.000035 45 105 1106 
 May 25 4.2954% 12,103,247,938.00  12,102,961,218.01   0.999937 42 105 1103   
 Apr  25                 4.3288%              12,882,237,563.53  12,882,447,062.78   1.000016 41 108 1092 
 Mar 25 4.3394%  12,954,908,093.63   12,955,435,994.98   1.000040 37 88 1089                 
  Feb 25 4.3625%  13,098,975,899.81   13,101,204,943.33   1.000090 37 88 1083  
 Jan 25 4.3896%   12,490,576,395.79   12,493,366,838.19   1.000123 38 94 1079  
 Dec 24 4.5642% 11,011,396,681.51 11,014,513,690.84   1.000229 36 93 1075  
 Nov 24 4.7112% 10,166,178,873.71 10,168,700,798.41  1.000189 29 89 1071 
 Oct  24  4.8722%               10,685,059,311.14                10,687,382,798.75   1.000217 26 70 1063     

HI S TOR I C A L PR O G R A M INFOR M ATION

Agencies
18.58%

Treasuries
45.11%

City
26.13%

County
6.44%

Other
6.88%

Health Care
2.47%

School District
25.51%

Higher
Education

2.38%(1) Portfolio by Maturity is calculated using WAM (1) defi nition for stated maturity. See page 1 for defi nition

181+ days
6.55%

91 to 180 days
15.90%

31 to 90 days
13.84%

8 to 30 days
7.35%



TE X S TA R V ER SUS 9 0 - DAY TR E A SUR Y B IL L
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7/15 7/31 8/15 8/31 9/15 9/30

TexSTAR Rate 90 Day T-BILL Rate
This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed to be 
reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the 
TexSTAR rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. 
An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve the value of an 
investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement which should 
be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the TexSTAR pool to 
the T-Bill Yield, you should know that the TexSTAR pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The T-Bill Yield is taken from 
Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The TexSTAR yield is calculated in accordance with regulations governing the registration of open-
end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission. 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)

WAL
DAYS (2)

9/1/2025 4.2785% 0.000117218 $13,432,632,076.54 1.000127 43 93
9/2/2025 4.2750% 0.000117123 $13,439,925,394.46 1.000136 49 99
9/3/2025 4.2796% 0.000117249 $13,440,140,424.17 1.000174 49 98
9/4/2025 4.2810% 0.000117287 $13,393,050,731.79 1.000188 51 101
9/5/2025 4.2827% 0.000117334 $13,503,170,849.79 1.000276 51 100
9/6/2025 4.2827% 0.000117334 $13,503,170,849.79 1.000276 50 99
9/7/2025 4.2827% 0.000117334 $13,503,170,849.79 1.000276 49 98
9/8/2025 4.2799% 0.000117258 $13,567,883,784.47 1.000284 49 97
9/9/2025 4.2664% 0.000116887 $13,464,216,231.26 1.000258 51 100

9/10/2025 4.2596% 0.000116701 $13,427,729,418.53 1.000274 52 101
9/11/2025 4.2615% 0.000116754 $13,344,468,687.86 1.000287 52 101
9/12/2025 4.2721% 0.000117043 $13,399,885,548.55 1.000241 52 100
9/13/2025 4.2721% 0.000117043 $13,399,885,548.55 1.000241 51 99
9/14/2025 4.2721% 0.000117043 $13,399,885,548.55 1.000241 50 98
9/15/2025 4.3083% 0.000118035 $13,409,289,023.19 1.000265 50 98
9/16/2025 4.2645% 0.000116836 $13,363,895,837.63 1.000286 50 98
9/17/2025 4.2436% 0.000116262 $13,417,762,652.50 1.000286 50 97
9/18/2025 4.1516% 0.000113742 $13,138,475,475.75 1.000291 50 99
9/19/2025 4.1274% 0.000113080 $13,000,599,887.18 1.000269 51 108
9/20/2025 4.1274% 0.000113080 $13,000,599,887.18 1.000269 50 107
9/21/2025 4.1274% 0.000113080 $13,000,599,887.18 1.000269 49 106
9/22/2025 4.1283% 0.000113103 $13,055,556,303.87 1.000276 50 106
9/23/2025 4.1126% 0.000112674 $13,346,061,510.78 1.000272 48 103
9/24/2025 4.1256% 0.000113031 $13,249,177,571.19 1.000263 48 106
9/25/2025 4.1419% 0.000113477 $13,331,429,411.27 1.000220 48 105
9/26/2025 4.1403% 0.000113434 $13,478,499,241.28 1.000216 48 104
9/27/2025 4.1403% 0.000113434 $13,478,499,241.28 1.000216 47 103
9/28/2025 4.1403% 0.000113434 $13,478,499,241.28 1.000216 46 102
9/29/2025 4.1276% 0.000113084 $13,438,799,497.65 1.000231 48 104
9/30/2025 4.1519% 0.000113751 $13,526,011,595.54 1.000246 50 105

Average 4.2135% 0.000115438 $13,364,432,406.96  49 101

DA ILY  SUMM A R Y FOR S EP TEMB ER 2025
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ECONOMIC COMMENTARY (cont.)

Infl ation data for August showed a modest pickup, with headline CPI rising 0.4% m/m (2.9% y/y) and core CPI up 0.3% m/m (3.1% y/y). 
Food and energy both ran hot, with notable gains in groceries and gas prices. Core goods prices rose 0.3% m/m, with some import-intensive 
categories seeing large price increases, but infl ation elsewhere was more mixed. Core services also rose 0.3% m/m. Within the details, 
shelter infl ation rose 0.4%, while travel-related categories accelerated, including a 5.9% jump in airfares. Elsewhere, headline and core 
PCE rose 0.3% m/m (2.7% y/y) and 0.2% m/m (2.9% y/y), respectively. While the ultimate impact of tariff s on infl ation remains uncertain, 
recent labor market weakness strengthened the case for a Fed rate cut for a September Fed rate cut.

At its September meeting, the FOMC voted to reduce the federal funds target range by 0.25% to 4.00%-4.25%. Newly appointed Governor 
Stephen Miran dissented in favor of a larger half-point cut. The Committee’s statement acknowledged that economic activity had 
moderated in the fi rst half of the year, with job gains slowing and the unemployment rate edging higher. Downside risks to employment 
were noted, and while infl ation was still described as elevated, the statement recognized that it had moved up. The median outlook for 
interest rates signaled two more cuts in 2025, one in 2026 and one in 2027, with rates projected at 3.25%-3.50% by the end of next year. In 
the week after the FOMC meeting, the fi nal GDP report for the second quarter showed the U.S. economy grew 3.8% annualized, although 
trade distortions masked slowing momentum.  This improvement was mainly due to an acceleration in consumer spending, which rose by 
a solid 2.5%, and a decline in imports, bringing average GDP growth in the fi rst half of 2025 to 1.6%. Following the Fed rate cut, Treasury 
bill yields declined. During September, three-month, six-month, and one-year yields fell by 21, 13, and 22 basis points, respectively, to 
3.94%, 3.84%, and 3.62%. In contrast, two-year Treasury yields remained relatively rangebound, slipping one basis point to 3.61%.

Outlook 

Uncertainty continues to shape the U.S. economic landscape. Tariff  policy is still being defi ned and implemented, the One Big Beautiful 
Bill Act (OBBBA) has yet to take full eff ect, and questions remain about Fed independence, its future leadership, and the longer-term 
interest rate path. Adding to these challenges, the U.S. government entered a shutdown on October 1, 2025, after Congress failed to pass 
a funding bill by the September 30 deadline, largely due to partisan disagreements over budget priorities, especially in healthcare. The 
government shutdown poses a signifi cant risk to the availability of crucial economic data that the Fed relies on for its rate decisions. With 
key releases—such as the BLS’ employment report and Consumer Price Index (CPI)—at risk of delay, economists, traders, and policymakers 
will increasingly depend on private sector reports. If the shutdown continues, the absence of timely data could further complicate policy 
decisions and heighten market uncertainty until the data can be published retroactively.

At the September FOMC press conference, Chairman Powell stressed the importance of a balanced approach to rate cuts, highlighting 
risks to both employment and infl ation. He described the September rate cut as a “risk management” decision, noting that softer labor 
markets allow the Fed to prioritize employment while remaining vigilant on infl ation. Although labor markets have cooled more than 
expected, a shrinking labor supply—partly due to immigration reform—should help prevent a signifi cant rise in the unemployment rate, 
even as infl ation remains elevated. Meanwhile, economic growth, though slower than in 2024, has proven more resilient than anticipated 
after recent upward revisions. Many forecasts now expect GDP to approach trend growth in the second half of the year. Given these 
dynamics, we believe the Fed remains inclined toward further rate cuts, likely reducing rates once or twice more this year in 25 basis point 
increments, with additional cuts expected in 2026.

This information is an excerpt from an economic report dated September 2025 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.



 

TE X S TA R BOA R D MEMB ER S

© 2025 HilltopSecurities Inc. | All rights reserved  MEMBER: NYSE/FINRA/SIPC | HTS414892051-1

Monte Mercer            North Central TX Council of Government                   Governing Board President

David Pate            Richardson ISD                           Governing Board Vice President

David Medanich            Hilltop Securities               Governing Board Secretary

Andrew Linton            J.P. Morgan Asset Management             Governing Board Asst. Sec./Treas 

Brett Starr            City of Irving                     Advisory Board

Sandra Newby            Qualifi ed Non-Participant              Advisory Board

Ron Whitehead            Qualifi ed Non-Participant              Advisory Board

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the date of writing 
and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.HilltopSecurities 
is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Harwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC. Past performance is 
no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment duties are off ered through 
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Edinburg Economic Development Corporation Meeting  
Date: November 03, 2025 

Discuss and consider approval of a Sponsorship from Edinburg Arts Foundation 
for “2025 Edinburg UFO Festival.” 

 
1.  Agenda Item: 
    Discuss and consider approval of a Sponsorship from Edinburg Arts Foundation for 
“2025 Edinburg UFO Festival.” 
 
2. Description/Scope:  

Magdiel Castle, Assistant Director of Cultural Arts, is here to present. The 2025 
Edinburg UFO Festival is a three-day signature event that enhances Edinburg’s 
reputation as a destination for cultural tourism and creative innovation in South Texas. 
Taking place November 20–22, the festival features a Community Open Mic on 
eyewitness accounts, the Ancient Aliens Live Tour, and a combined UFO Conference 
& Festival. This expanded format transforms the event into a weekend destination 
blending science, culture, and family entertainment, with projected attendance of up 
to 6,000 visitors and an estimated $330,000 in direct local spending. Drawing 
attendees from across Texas and beyond, the festival reinforces Edinburg’s brand as 
the “Home of Discovery and Curiosity” and continues to drive economic and cultural 
growth through innovative programming and statewide visibility. 
 

3. Estimated Timeline: 
2025-2026 

4. Budget: 
EEDC Sponsorship balance $135,000.00 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
Staff recommends approval upon board's discretion.  
 

7. Justification:  
N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 



ATTACHMENTS: 
  Attachment A: Edinburg UFO Flyer 
 





Edinburg Economic Development Corporation Meeting  
Date: November 03, 2025 

 
Discuss and consider approval of a Sponsorship from Rio Grande Council 
 For “Boy Scouts of America.”  
 

1.  Agenda Item: 
     Discuss and consider approval of a Sponsorship from Rio Grande Council 
     For “Boy Scouts of America.”  

  
2. Description/Scope:  

The Distinguished Citizen Award is presented annually by the Rio Grande Council to 
exemplary community leaders who provide outstanding civic serve to adults and 
youth in the Rio Grande Valley. This year they will be honoring Judge Ernest Aliseda. 
The Rio Grande Council serves youth and families across the southern region of 
Texas, providing character development, citizenship training, and personal fitness 
programs through the Scouting America movement. The council’s scope includes 
communities throughout the Rio Grande Valley — encompassing Cameron, Hidalgo, 
Willacy, and Starr Counties — and supports thousands of youth members and adult 
volunteers in both urban and rural areas. 
 

3. Estimated Timeline: 
2025-2026 

4. Budget: 
EEDC Sponsorship balance $135,000.00 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
Staff recommends approval of $2,500.00 
 

7. Justification:  
N/A 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
  Attachment A: Scouting America Rio Grande Council 
Sponsorship Packet 
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