




Edinburg Economic Development Corporation 
Meeting Date: December 15, 2025 

Consider and take action on approval of Minutes for the Regular Board 
meeting held on November 17, 2025. 

 
1.  Agenda Item: 

Consider and take action on approval of Minutes for the Regular Board meeting held on 
November 17,2025. 

2. Description/Scope:  
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by 
the EEDC Board on a monthly basis. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
N/A 

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: November 17, 2025 Regular Board Minutes 
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MINUTES OF THE 

EDINBURG ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 
LOCATION: 

City of Edinburg, City-Hall Council Chambers  
415 W. University Drive. Edinburg, Texas 

 
       November 17, 2025 

        REGULAR MEETING AGENDA 
5:30 PM 

 
PRESENT:  Aaron Rivera, President 

Richard Gonzales, Vice President 
  Sandra Alaniz, Treasurer 

David Salazar, Director/ Councilmember 
Veronica Gonzales, Director 
Gregory Vasquez, Director 
 

ABSENT: Marc Moran, Secretary 
 

STAFF: Raudel Garza, Executive Director 
 Karina Lopez, Assistant Executive Director 
 Samantha Martinez, Business Operations Coordinator 
 Jaqueline Guerra, Marketing & Research Manager 

Leticia Pantoja, Business Development Manager 
Emmanuel Espinoza, EEDC Attorney 
      
          

1. CALL TO ORDER, ESTABLISH QUORUM 
 

President Aaron Rivera called the meeting to order at 5:30 pm. 
 

A. Pledge of Allegiance 
 

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and 
established quorum.  

 
2. CERTIFICATION OF PUBLIC NOTICE 
 

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open 
Meetings Act, on November 10, 2025 at 5:00 PM.  
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3. DISCLOSURE OF CONFLICT OF INTEREST  
 

EEDC Attorney, Emmanuel Espinoza, stated a conflict of interest exists if a board 
member or a member of that person’s family has a qualifying financial interest in an 
agenda item. If there is a conflict of interest, the board director cannot participate in 
discussion or vote on the agenda item.  
 
No conflict was stated.  

 
4. PUBLIC COMMENTS 
 

A specific portion of the meeting shall be dedicated to allowing Public Comments 
which will be limited to three (3) minutes. Please note that this public comment period 
is not interactive. The Edinburg EDC Board may not respond to public comments. If 
a resident desires to make a public comment in person, please complete the Public 
Comments Form, which will be located outside of the City Council Chambers and 
submit the completed form to the Economic Development staff prior to the 
commencement of the Edinburg EDC Board meeting. We ask for everyone's 
cooperation in following this procedure. 
 
No Public Comments. 

 
5. AGENDA ITEMS 
 

A. Consider Approval of Minutes for the Regular Board Meeting held on 
November 03, 2025. 

 
MOTION TO APPROVE MINUTES WAS MADE BY COUNCIL MEMBER 
DAVID SALAZAR AND SECONDED BY VICE PRESIDENT RICHARD 
GONZALES. MOTION CARRIED UNANIMOUSLY.  

 
B. Consider cancelling the Monday, December 1, 2025 Regular Economic 

Development Corporation Meeting. 
 
Executive Director Raudel Garza provided an overview of the upcoming holiday 
schedule to clarify the timing of the December 1, 2025, EDC Regular Board Meeting. 
 
MOTION TO APPROVE CANCELLING THE DECEMBER 1, 2025 
ECONOMIC DEVELOPMENT CORPORATION MEETING WAS MADE BY 
COUNCIL MEMBER DAVID SALAZAR AND SECONDED BY VICE 
PRESIDENT RICHARD GONZALES. MOTION CARRIED UNANIMOUSLY.  
 

6. EXECUTIVE SESSION 
 

MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY DIRECTOR 
VERONICA GONZALES AND SECONDED BY COUNCIL MEMBER DAVID 
SALAZAR. MOTION CARRIED UNANIMOUSLY. 
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The board entered executive session at 5:34 p.m. 
 
The EEDC board convened in executive session, in accordance with the Texas Open 
Meetings Act, Vernon’s Texas Civil Statutes annotated, government code, chapter 
551, subchapter D, exceptions to requirements that meetings be open, to deliberate 
under the following section: 

 
• SECTION 551.071, CONSULTATION WITH ATTORNEY 
• SECTION 551.072, DELIBERATION REGARDING REAL 

PROPERTY 
• SECTION 551.087, DELIBERATION REGARDING ECONOMIC 

DEVELOPMENT NEGOTIATIONS 
 

The EEDC board may elect to go into executive session on any item whether or not 
such item is posted as an executive session item at any time during the meeting when 
authorized by the provisions of the Texas Open Meetings Act. The board will 
deliberate the following item: 

 
A. Deliberation regarding economic development projects and possible action related to 

projects (§551.087 Deliberation Regarding Economic Development Negotiations; 
§551.071. Consultation with Attorney; §551.072 Deliberation Regarding Real 
Property; Closed Meeting.)  

 
1. Project Komida 
2. Project 25 
3. Project Bookworm 
4. Office Space- Transit 
5. Worforce Resource Center 
6. Project Sprinkler 
7. Project Choo Choo 
8. Project Alberta 

9. Project Nigeria 
10. Project Ram 
11. Project Heartbeat 
12. Water Master Plan 
13. Project Declaration 
14. Other EDC Projects 

 

 
B. Discussion and possible action regarding Economic Development Agreements- 

Consideration of Amendment to Agreement with City of Edinburg. (§551.071 
Consultation with Attorney; §551.087 Deliberation Regarding Economic 
Development Negotiations; Closed Meeting.) 
  

C. Personnel Matters (§551.074 Personnel Matters)  
1. Discussion and possible action on filling of position for Administrative 

Specialist and Program Development Manager(s). (§551.074 Personnel 
Matters and §551.071. Consultation with Attorney; Closed Meeting) 

 
7. OPEN SESSION 

 
The EEDC convened in Open Session to take necessary action, in accordance 
with Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed 
Meeting §551.102, Requirement to Vote or Take Final Action in Open Meeting. 
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MOTION TO ENTER OPEN SESSION WAS MADE BY VICE 
PRESIDENT RICHARD GONZALES AND SECONDED BY DIRECTOR 
GREGORY VASQUEZ. MOTION CARRIED UNANIMOUSLY.  
 
The EDC board reconvened in open session at 6:49 pm. 

 
MOTION TO APPROVE AGENDA ITEMS “6A2. PROJECT 25, AND 
6C1. PERSONNEL MATTERS” AS DISCUSSED IN EXECUTIVE 
SESSION WAS MADE BY TREASURER SANDRA ALANIZ AND 
SECONDED BY VICE PRESIDENT RICHARD GONZALES. MOTION 
CARRIED UNANIMOUSLY.     

 
8. ADJOURNMENT 

There being no further business to consider, the meeting adjourned at 6:50 p.m. 
 
MOTION TO ADJOURN MEETING WAS MADE BY TRESURER 
SANDRA ALANIZ AND SECONDED BY VICE PRESIDENT RICHARD 
GONZALES. MOTION CARRIED UNANIMOUSLY. 

 
 

Minutes Transcribed by:  
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development Corporation  

 
 
The board of directors approved the meeting minutes on ________________________, 2025.  
 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION: 

 
 
   

   Marc Moran, EEDC Board Secretary 
 



Edinburg Economic Development Corporation 
Meeting Date: December 15, 2025 

Presentation of year-to-date Financial Report ending on October 31st,  2025 
 
 
1.  Agenda Item: 

Presentation of year-to-date Financial Report ending on October 31st, 2025. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation on the year-to-date EEDC Financial 
Report ending on October 31st, 2025. 

3. Estimated Timeline: 
October 1, 2025- October 31st,2025 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Financial Report ending 10/31/2025 
 
 



Unaudited financial statements. 

Management Report
Edinburg Economic Development Corporation 
For the period ended October 31, 2025

Prepared on 

December 9, 2025



Assets
Cash and Cash Equivalents 12,230,604$          
Sales Tax Receivable 902,797                 
Receivables, Net 12,636,639            
Santana Receivables, Net 8,875,606              

  Restricted Assets
     Cash and Cash Equivalents 791,929                 
     Investments 9,733,679              
TOTAL ASSETS 45,171,255$          

Liabilities
Current Liabilities
  Accounts Payable 360,554$               

          Total Liabilities 360,554$               

Fund Balance
  Restricted For:
     Capital Projects 7,255,958$            
     Debt Service 2,398,028              
     Other: Note Receivables 16,132,628            
     Other: Property Acquisitions 8,297,752              
  Unrestricted 10,726,335            
          Total Fund Balance 44,810,701$          

TOTAL LIABILITIES AND FUND BALANCE 45,171,255$          

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
BALANCE SHEET (Unaudited)

OCTOBER 31, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

Revenues
GEN SALES & USE TAX (.5%) 10,136,894$       -$                         0% 10,136,894$            
INTEREST EARNED 60,000               8,643                       14% 51,357                    
INTEREST EARNED SERIES 2019 -                     18,202                      0% (18,202)                   
INTEREST EARNED SERIES 2021 -                     10,116                      0% (10,116)                   
MISCELLANEOUS REVENUE -                     0% -                          

Total Revenues 10,196,894$       8,643$                      0% 10,188,251$            

Other Financing Resources
SALE OF PROPERTY 3,000,000$        -$                         0% 3,000,000$              

Total Other Financing Resources 3,000,000$        -$                         0% 3,000,000$              

Total Revenues and Other Financing Resources 13,196,894$       8,643$                      0% 13,188,251$            

Expenditures
Administrative Services

ADMINISTRATION FEE 350,000$           -$                         0% 350,000$                 
SALARIES & FRINGE BENEFITS 1,109,225          48,083                      4% 1,061,142                
COMMUNICATIONS SERVICE AGREEMENT 17,500               -                           0% 17,500                    
PRINTING 3,600                 -                           0% 3,600                      
RENTS & CONTRACTUAL 16,800               588                          4% 16,212                    
OFFICE SPACE LEASE 63,765               6,840                       11% 56,925                    
OFFICE MAINTENANCE & CONTRACTUAL - IT 10,200               -                           0% 10,200                    
BOARD EXPENSES 18,000               -                           0% 18,000                    
OFFICE SUPPLIES & OTHER MATERIALS 12,000               136                          1% 11,864                    
WEARING APPAREL 3,600                 -                           0% 3,600                      
OFFICE EQUIP & FURNITURE 76,500               -                           0% 76,500                    
OTHER MATERIALS 6,000                 -                           0% 6,000                      
AUDIT / ACCOUNTING 90,000               -                           0% 90,000                    
CONTINUING EDUCATION 18,000               -                           0% 18,000                    
MEMBERSHIP DUES, SUBSCR 60,000               899                          1% 59,101                    
PROFESSIONAL SERVICES 300,000             25,732                      9% 274,268                   

Total Administrative Services 2,155,190$        82,279$                    4% 2,072,911$              

Programs
CONFERENCES 120,000$           675$                        1% 119,325$                 
JOB TRAINING PROGRAMS 300,000             -                           0% 300,000                   
MARKETING AND ADVERTISING SERVICES 600,000             61,247                      10% 538,753                   
RESEARCH, STUDIES, OTHER CONTRACTS 360,000             -                           0% 360,000                   
SPONSORSHIPS 144,000             7,000                       5% 137,000                   
TRAVEL,TRAINING,MEETINGS 60,000               2,743                       5% 57,257                    

Total Programs 1,584,000$        71,664$                    5% 1,512,336$              

Properties
GENERAL INSURANCE 54,000$             45,832$                    85% 8,168$                    
LAND - PURCHASE OF PROPERTY 4,797,204          10,000                      0% 4,787,204                
PROPERTY MAINTENANCE 60,000               -                           0% 60,000                    
PROPERTY TAXES 40,000               -                           0% 40,000                    
UTILITIES 6,000                 -                           0% 6,000                      

Total Properties 4,957,204$        55,832$                    1% 4,901,372$              

Incentive Agreements
ECONOMIC DEVELOPMENT INCENTIVES 2,732,500$        -$                         0% 2,732,500$              
CONTRIBUTION - CITY OF EDINBURG 3,200,000$        -$                         0% 3,200,000$              

Total Incentive Agreements 5,932,500$        -$                         0% 5,932,500$              

Debt Service
BOND PRINCIPAL PAYMENT 1,700,000$        -$                         0% 1,700,000$              
BOND INTEREST EXPENSE 1,035,000          -                           0% 1,035,000                
BOND FEES 6,000                 -                           0% 6,000                      

Total Debt Service 2,741,000$        -$                         0% 2,741,000$              

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

October 31, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

October 31, 2025

Total Expenditures 17,369,894$       209,776$                  1% 17,160,118$            

Sources Over/(Under) Uses (4,173,000)$       (201,133)$                -5% (3,971,867)$            

Bond Projects Expenses
WORKFORCE/RESOURCE CENTER 1,827,000$        -$                         0% 1,827,000$              

Total Bond Projects Expenses 1,827,000$        -$                         0% 1,827,000$              

TOTAL SUMMARY 
Total Revenues 13,196,894$       36,961$                    0% 13,159,933$            
Total Expenses (19,196,894)       (209,776)                  1% (18,987,118)            

Change in Fund Balance (6,000,000)$       (172,815)$                3% (5,827,185)$            



 Beginning 
Balance  YTD Activity 

 Ending 
Balance 

Cash - Unrestricted
Operating - Interest Bearing 3,870,398$         573,523$            4,443,921$         

Total Unrestricted Cash 3,870,398$         573,523$            4,443,921$         

Cash - Restricted
Non Interest Bearing:

Debt Service Funds 791,926$            3$                       791,929$            
Total Non Interest Bearing Cash 791,926$            3$                       791,929$            

Interest Bearing:
Series 2019 Bonds - Project Fund 4,334,247$         18,202$              4,352,448$         
Series 2021 Bonds - Project Fund 2,893,393           10,116                2,903,509           
Debt Service Reserves Fund 1,600,503           5,596                  1,606,099           
Reserved for Property Acquisitions 8,297,752           -                     8,297,752           

Total Interest Bearing Cash 17,125,895$       33,914$              17,159,809$       

Total Restricted Cash 17,917,820$       33,917$              17,951,737$       

Total Unrestricted and Restricted Cash 21,788,218$       607,440$            22,395,658$       

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTARY INFORMATION  (Unaudited)

Cash Balances as of October 31, 2025



FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
MONTH

OCT. 548,456$         620,368$         676,247$            690,643$         834,084$         143,442$         23%
NOV. 566,005            705,608            724,862              766,213            793,749            27,536              4%
DEC. 754,719            816,042            891,115              943,716            1,075,418        131,701            16%
JAN. 553,863            601,307            685,715              730,509            735,518            5,009                1%
FEB. 501,873            622,505            689,061              737,543            680,362            (57,181)            -9%
MAR. 727,183            824,904            830,857              876,505            913,400            36,895              4%
APR. 641,177            728,140            728,887              769,242            1,500,214        730,972            100%
MAY 633,072            683,168            779,949              780,139            820,871            40,732              6%
JUN. 717,109            813,695            750,828              820,500            863,560            43,060              5%
JUL. 611,295            715,773            731,227              835,294            834,506            (788)                 0%
AUG. 704,765            688,206            864,771              716,865            812,966            96,102              14%
SEP. 663,366            781,228            830,673              815,696            902,797            87,101              11%

TOTAL 7,622,882$      8,600,943$      9,184,192$         9,482,866$      10,767,447$    1,284,581$      15%

YTD Comparison 635,240$         716,745$         765,349$            790,239$         897,287$         

7,622,882$      8,600,943$      9,184,192$         9,482,866$      10,767,447$    

YTD COMPARISON: (October thru September vs October thru September of prior year)
1,032,575        978,061            583,249              298,674            1,284,581        

YTD COMPARISON: (October thru September vs October thru September of prior year %)
16% 13% 7% 3% 14%

YTD COMPARISON: (October through September)

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SALES TAX REVENUES (0.5%) - GAAP BASIS

Difference
FY 24/25 - 23/24

AVERAGE PER MONTH: (October through September/12 months)



Edinburg Economic Development Corporation 
Meeting Date: December 15, 2025 

 
Consider approval of the incentive disbursement to Verturo Interests 

LLC for University Village in the amount of $75,000. 
 
 

1.  Agenda Item: 
Consider approval of the incentive disbursement to Verturo Interests LLC for        
University Village in the amount of $75,000. 
 

2. Description/Scope:  
The Edinburg Economic Development Corporation (EEDC) and Verturo 
Interest LLC ("applicant") entered into an agreement on September 22, 2022, 
for the commercial plaza known as "University Village," located at N. 10th St. 
& University Dr.  

 
As outlined in the agreement, the applicant's responsibilities were as follows: 

• Complete the commercial plaza. 
• Provide EEDC with proof of the issuance of a certificate of occupancy 

related to the project. 
• Submit evidence to EEDC of a capital investment of at least $15 million 

into the project. 
• Install at least two (2) electric vehicle charging stations at the commercial 

plaza. 
 
The applicant has fulfilled all these requirements and has submitted a signed 
compliance certificate to the EEDC. As per the agreement, within 30 days of 
approval by the EEDC Board of Directors, the EEDC will reimburse the 
applicant $75,000 for the actual dollar amounts spent on infrastructure. 
 

3. Estimated Timeline: 
Incentive to be disbursed within 30 days upon EEDC approval.  

4. Budget: 
Economic Development Incentives line item.  

 
 
 



5. Procurement/Selection Process: 
 N/A 
 

6. Staff's Recommendation:  
Staff recommends approval.  
 

7. Justification:  
We recommend approval of the disbursement to Verturo Interest LLC as they 
have met all contractual obligations with the EEDC.  
 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
  Attachment A: EEDC and Verturo Interest LLC Executed Agreement – University Village  
 





















































Edinburg Economic Development Corporation Meeting  
Date: December 15, 2025 

 
Discuss and consider approval of a Sponsorship from Texas Association of 
Museums Annual Conference “Stronger Together” 
 

1.  Agenda Item: 
Discuss and consider approval of a Sponsorship from Texas Association of 
Museums Annual Conference “Stronger Together”. 

2. Description/Scope:  
The Texas Association of Museums (TAM) is requesting a $5,000 sponsorship from the 
Edinburg Economic Development Corporation to support programming and attendee 
engagement for the 2026 TAM Annual Conference. This statewide event—the largest gathering 
of museum professionals in Texas—will feature key activities in Edinburg, including the 
conference’s Opening Reception, heritage tourism materials promoting local arts and businesses, 
and regional programming that engages museum professionals, cultural partners, and students 
from across the Rio Grande Valley. 

This investment enhances Edinburg’s visibility as a growing center for arts, culture, and heritage 
tourism while helping offset operational costs associated with hosting a statewide conference in 
the Rio Grande Valley for the first time since 1978. 

3. Estimated Timeline: 
2025-2026 

4. Budget: 
EEDC Sponsorship balance $125,300.00 
 

5.Procurement/Selection Process: 
N/A 
 

6.Staff's Recommendation:  
Staff recommends approval of $5,000.00 
 

7.Justification:  
N/A 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: Texas Association of Museums Annual Conference Packet 



A N N U A L  C O N F E R E N C E

T H E  T E X A S  A S S O C I A T I O N  O F  M U S E U M S

T A M  2 0 2 6
M C A L L E N  &  T H E  R I O

G R A N D E  V A L L E Y

Join us for TAM 2026 in McAllen and
the Rio Grande Valley,  where culture,
history,  and innovation converge at
the crossroads of Texas.  Our theme —
Stronger Together,  Celebrating
Identity:  Build unity through shared
stories and cultures — invites us to
explore how place,  people,  and
perspective shape who we are and
who we are becoming. Experience the
vibrant spirit  of the Valley,  discover
its r ich traditions and bold creativity,
and join in conversations that bridge
communities and strengthen our
shared future.  Together,  we’l l
celebrate the stories that connect us
and envision a cultural  landscape
that is more united,  inclusive,  and
inspired.

T A M  2 0 2 6  |  A P R I L  1 9 - 2 2 ,  2 0 2 6 M C A L L E N



CONFERENCE HIGHLIGHTS

T A M  2 0 2 6  |  A P R I L  1 9 - 2 2 ,  2 0 2 6 M C A L L E N

The Texas Association of Museums Annual Conference has been, and continues to
be, the largest gathering of museum professionals in the state for nearly 50 years.
This premier conference connects you with the vibrant and growing audience of

museum professionals in a way no other conference can in the state. 

TAM Represents more than 5,000 professionals, institutions, and corporate
partners in the museum sector 
6 months of exposure for your brand with your logo on the TAM conference
materials and website, TAM newsletters & Social Media
Projected Attendance: 400+ conference attendees over 4 days
Target Audience: Museum decision-makers in attendance include trustees,
executive directors, museum managers, curators, educators, exhibit
preparators, museum shop directors, event managers, and sales/marketing
professionals



All sponsorship levels are recognized on the TAM website, newsletter, social media & conference
materials. All Business Plus member sponsors receive access to opted-in attendee contact information.

FRONTERA GRUPO                                $10,000

CONJUNTO COMPADRE                          $5,000
Logo recognition on conference program, signage, website,
and social  media
Sponsor one (1)  breakout session of choice 
TAM Newsletter spotl ight
Half  page color ad in conference program 
Tabletop exhibitor booth:  8'  x 10'  Booth Space,  6'  skirted
table with 1  chair
2 Complimentary conference registrations

MARIACHI GRAN FAN                              $2,500
Logo recognition on conference program, signage, website,
and social  media
Half  page color ad in conference program 
Tabletop exhibitor booth:  8'  x 10'  Booth Space,  6'  skirted
table with 1  chair
2 Complimentary conference registrations

SPONSORSHIPS
T A M  2 0 2 6

Logo recognition as Presenting Sponsor on conference
program, signage, website,  and social  media 
Provide a conference scholarship for one museum
professional
Recognition at the Opening Session and opportunity to
speak at podium
Dedicated e-blast or blog post to TAM distribution l ist
Sponsor one (1)  breakout session of choice
TAM Newsletter spotl ight 
Full  page color ad in conference program
Tabletop exhibitor booth:  8'  x 10'  Booth Space,  6'  skirted
table with 1  chair
3 Complimentary conference registrations

RIO GRANDE AMIGO                             $20,000

Logo recognition on conference program, signage, website,
and social  media 
Recognition at the Opening Session 
Dedicated e-blast or blog post to TAM distribution l ist
Sponsor one (1)  breakout session of choice
TAM Newsletter spotl ight 
Full  page color ad in conference program 
Tabletop exhibitor booth:  8'  x 10'  Booth Space,  6'  skirted
table with 1  chair
3 Complimentary conference registrations

Don't see a fit? Contact us to discuss a customized sponsorship.

PAN DULCE AFICIONADO             $500 - 1,500

Benefits t iered based on contribution level

                     (NON-PROFITS ONLY)                     

Providing a promotional
item in the Attendee

Tote Bags is an
exclusive benefit for

TAM Business Members

https://www.texasmuseums.org/products/tam-2026-sponsor-frontera-grupo
https://www.texasmuseums.org/products/tam-2026-sponsor-frontera-grupo
https://www.texasmuseums.org/products/tam-2026-sponsor-frontera-grupo
https://www.texasmuseums.org/products/tam-2026-sponsor-conjunto-compadre
https://www.texasmuseums.org/products/tam-2026-sponsor-conjunto-compadre
https://www.texasmuseums.org/products/tam-2026-sponsor-conjunto-compadre
https://www.texasmuseums.org/products/tam-2026-sponsor-mariachi-gran-fan
https://www.texasmuseums.org/products/tam-2026-sponsor-mariachi-gran-fan
https://www.texasmuseums.org/products/tam-2026-sponsor-mariachi-gran-fan
https://www.texasmuseums.org/products/tam-2026-sponsor-rio-grande-amigo
https://www.texasmuseums.org/products/tam-2026-sponsor-rio-grande-amigo
https://www.texasmuseums.org/products/tam-2026-sponsor-rio-grande-amigo
https://www.texasmuseums.org/products/tam-2026-sponsor-pan-dulce-aficionado
https://www.texasmuseums.org/products/tam-2026-sponsor-pan-dulce-aficionado
https://www.texasmuseums.org/products/tam-2026-sponsor-pan-dulce-aficionado


FACE-TO-FACE NETWORKING WITH 400 TAM ATTENDEES,
YOUR NEW AND EXISTING CLIENTS 
8'  X 10'  BOOTH SPACE 
6 SKIRTED TABLE WITH 1 CHAIR 
1  COMPLIMENTARY FULL CONFERENCE REGISTRATION 

ADDITIONAL REGISTRATIONS MAY BE PURCHASED AT
DISCOUNTED RATE

LOGO RECOGNITION ON EVENT SIGNAGE, PRINTED
PROGRAM, AND EVENT WEBSITE 
COMPANY LOGO LISTED ON EXHIBITOR BINGO CARD
HANDED TO ALL ATTENDEES 

T
A

BL
E T

OP BOOTH
$1,200 Member | $1,500 Non-Member

EXHIB ITORS
T A M  2 0 2 6

TAM sponsors and exhibitors have a great opportunity to introduce their
business,  product,  or solution to the Texas cultural  community by networking
face-to-face with attendees at TAM’s 2026 Annual Conference in McAllen & the
Rio Grande Valley.  This year we wil l  be hosting TAM’s daytime programming at

the McAllen Convention Center.  Exhibitor booths wil l  be on display there
throughout Monday,  Apri l  20 and Tuesday,  Apri l  21 .  

T A M  2 0 2 6  |  A P R I L  1 9 - 2 2 ,  2 0 2 6 M C A L L E N

TAM Conference sponsors are given priority booth placement.  For information
on becoming a TAM 2026 sponsor please see page 3 of the packet.

Exhibitor booths must be confirmed by March 3,  2026

https://www.texasmuseums.org/products/tam-2026-exhibitor---member
https://www.texasmuseums.org/products/tam-2026-exhibitor--non-member


ADVERTISEMENTS
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Advertising in the TAM 2026 Conference Print Program is a great way to
promote your business or museum to a diverse audience of museum

professionals.  The program wil l  be shared with al l  TAM Annual Meeting
attendees and contains the conference timeline,  session descriptions,

sponsor l istings,  and more.  

The deadline to reserve space and submit artwork is February 15,  2026.
To save your spot,  or for questions or support,  please contact the TAM
Meeting Planner,  Vanessa Anderson at vanessa@texasmuseums.org.

BACK COVER FULL PAGE AD
(ONLY ONE AVAILABLE)

FRONT INSIDE COVER FULL PAGE AD
(ONLY ONE AVAILABLE)

INSIDE BACK COVER FULL PAGE AD
(ONLY ONE AVAILABLE)

FULL PAGE WITHIN PROGRAM

HALF PAGE WITHIN PROGRAM

$750

$550

$1,000

$1,250

$1,750
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https://www.texasmuseums.org/products/tam-2026-back-cover-full-page-ad
https://www.texasmuseums.org/products/tam-2026-front-inside-cover-full-page-ad
https://www.texasmuseums.org/products/tam-2026-inside-back-cover-full-page-ad
https://www.texasmuseums.org/products/tam-2026-full-page-within-program
https://www.texasmuseums.org/products/tam-2026-half-page-within-program


CONTACT US

TAM Executive Director

Brittany Petrilli
brittany@texasmuseums.org
817-332-1177

Sponsorships are subject to availability. The earlier a sponsorship is reserved the
greater the opportunity for maximum exposure through the Texas Association of
Museum's marketing efforts. Sponsorships secured later may be subject to
marketing deadlines that may prevent sponsors from receiving all of the benefits
listed. 

Have questions? Want a customized sponsorship? Contact the TAM team through
the contact information below.  

TAM Event Coordinators

Vanessa Anderson
vanessa@texasmuseums.org

Lauren Smith Richmond
lauren@texasmuseums.org

Jessica Meason 
jessica@texasmuseums.org

Thank you!
We look forward to seeing you in McAllen & the Rio Grande Valley.



Edinburg Economic Development Corporation 
Meeting Date: December 15, 2025 

 
Consider approval of budget amendments for Fiscal Year 2025-2026. 

 
1.  Agenda Item: 
     Consider approval of budget amendments for Fiscal Year 2025-2026. 

2. Description/Scope:  
 

3. Estimated Timeline: 
 
4. Budget: 
 
5. Procurement/Selection Process: 

 
 

6. Staff's Recommendation:  
Staff Recommends tabling this item due to pending arbitrage calculations which could have 
a significant impact on a few line items.  
 
Justification:   

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

ATTACHMENTS: 
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