




Edinburg Economic Development Corporation 
Meeting Date: January 12, 2026 

Consider and take action on approval of Minutes for the Regular Board 
meeting held on December 15, 2025. 

 
1.  Agenda Item: 

Consider and take action on approval of Minutes for the Regular Board meeting held on 
December 15,2025. 

2. Description/Scope:  
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by 
the EEDC Board on a monthly basis. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
N/A 

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: December 15, 2025 Regular Board Minutes 
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MINUTES OF THE 

EDINBURG ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 
LOCATION: 

City of Edinburg, City-Hall Council Chambers  
415 W. University Drive. Edinburg, Texas 

 
       December 15, 2025 

        REGULAR MEETING AGENDA 
5:30 PM 

 
PRESENT:  Aaron Rivera, President 

Marc Moran, Secretary 
  Sandra Alaniz, Treasurer 

David Salazar, Director/ Councilmember 
Veronica Gonzales, Director 
Gregory Vasquez, Director 
 

ABSENT: Richard Gonzales, Vice President 
 

STAFF: Raudel Garza, Executive Director 
 Karina Lopez, Assistant Executive Director 
 Samantha Martinez, Business Operations Coordinator 
 Jaqueline Guerra, Marketing & Research Manager 

Leticia Pantoja, Business Development Manager 
Aaron Rivera, EEDC Attorney 
      
          

1. CALL TO ORDER, ESTABLISH QUORUM 
 

President Aaron Rivera called the meeting to order at 5:30 pm. 
 

A. Pledge of Allegiance 
 

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and 
established quorum.  

 
2. CERTIFICATION OF PUBLIC NOTICE 
 

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open 
Meetings Act, on December 09, 2025 at 5:00 PM.  
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3. DISCLOSURE OF CONFLICT OF INTEREST  
 

EEDC Attorney, Aaron Rivera, stated a conflict of interest exists if a board member 
or a member of that person’s family has a qualifying financial interest in an agenda 
item. If there is a conflict of interest, the board director cannot participate in 
discussion or vote on the agenda item.  
 
No conflict was stated.  

 
4. PUBLIC COMMENTS 
 

A specific portion of the meeting shall be dedicated to allowing Public Comments 
which will be limited to three (3) minutes. Please note that this public comment period 
is not interactive. The Edinburg EDC Board may not respond to public comments. If 
a resident desires to make a public comment in person, please complete the Public 
Comments Form, which will be located outside of the City Council Chambers and 
submit the completed form to the Economic Development staff prior to the 
commencement of the Edinburg EDC Board meeting. We ask for everyone's 
cooperation in following this procedure. 
 
No Public Comments. 

 
5. AGENDA ITEMS 
 

A. Consider Approval of Minutes for the Regular Board Meeting held on 
November 15, 2025. 

 
MOTION TO APPROVE MINUTES WAS MADE BY COUNCIL MEMBER 
DAVID SALAZAR AND SECONDED BY TREASURER SANDRA ALANIZ. 
MOTION CARRIED UNANIMOUSLY. 
 

B. Presentation of Year-to-date Financial Report ending on October 31st, 2025. 
 
Executive Director Raudel Garza went over the financial report ending on October 
31st. Total assets are $45.1 million with $10.7 million in unrestricted funds, and sales 
tax revenue finished just $1,200 above projections. 

 
NO MOTION NEEDED.  

 
C. Consider approval of the incentive disbursement to Verturo Interests LLC 

University Village in the amount of $75,000. 
 

Business Development Manager Leticia Pantoja presented the item, noting that the 
project has been ongoing with the EDC since 2022. Verturo has met all obligations 
under the agreement and is eligible to receive reimbursement. As per the agreement, 
the item requires Board approval to proceed with the reimbursement following 
completion of the project. 
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MOTION TO APPROVE DISBURSEMENT OF $75,000.00 WAS MADE BY 
COUNCIL MEMBER DAVID SALAZAR AND SECONDED BY DIRECTOR 
GREGORY VASQUEZ. MOTION CARRIED UNANIMOUSLY. 
 

 
D. Discuss and consider approval of a sponsorship for the Texas Association of 

Museums for their annual conference “Stronger Together” Celebrating 
Community Stories. 

 
Marketing and Research Manager Jacqueline Guerra presented the Texas Association 
of Museums sponsorship proposal and provided an overview, stating that it is the 
largest museum professional conference in Texas, with more than 400 expected 
attendees. Board discussion followed to confirm the benefits of sponsorship, and Ms. 
Guerra confirmed the types of exposure and advantages the event would provide to 
the City of Edinburg. 
 
MOTION TO APPROVE SPONSORSHIP OF $5,000.00 WAS MADE BY 
TREASURER SANDRA ALANIZ AND SECONDED BY DIRECTOR 
GREGORY VASQUEZ. MOTION CARRIED UNANIMOUSLY. 

 
E. Consider approval of budget amendments for Fiscal Year 2025-2026.  

 
Executive Director Raudel Garza advised the Board that the Workforce Resource 
Center project line item needs adjustment. Since it’s funded by bonds and earnings, 
we must confirm arbitrage amounts to cover any penalties. The calculations are 
pending and needed to proceed. 

 
MOTION TO TABLE THE BUDGET AMENDMENT WAS MADE BY 
COUNCIL MEMBER DAVID SALAZAR AND SECONDED BY DIRECTOR 
VERONICA GONZALES. MOTION CARRIED UNANIMOUSLY.  

 
 
6. EXECUTIVE SESSION 

 
MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY DIRECTOR 
VERONICA GONZALES AND SECONDED BY TREASURER SANDRA 
ALANIZ. MOTION CARRIED UNANIMOUSLY. 
 
The board entered executive session at 5:41 p.m. 
 
The EEDC board convened in executive session, in accordance with the Texas Open 
Meetings Act, Vernon’s Texas Civil Statutes annotated, government code, chapter 
551, subchapter D, exceptions to requirements that meetings be open, to deliberate 
under the following section: 

 
• SECTION 551.071, CONSULTATION WITH ATTORNEY 
• SECTION 551.072, DELIBERATION REGARDING REAL PROPERTY 
• SECTION 551.087, DELIBERATION REGARDING ECONOMIC 
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DEVELOPMENT NEGOTIATIONS 

The EEDC board may elect to go into executive session on any item whether or not 
such item is posted as an executive session item at any time during the meeting when 
authorized by the provisions of the Texas Open Meetings Act. The board will 
deliberate the following item: 

A. Deliberation regarding economic development projects and possible action related to
projects (§551.087 Deliberation Regarding Economic Development Negotiations;
§551.071. Consultation with Attorney; §551.072 Deliberation Regarding Real
Property; Closed Meeting.)

1. Office Space
2. Workforce Resource

Center
3. Project Sprinkler
4. Project Chair
5. Project Komida
6. Project Ribeye
7. Project Happy Gilmore

8. Project Ram
9. Project 25
10. Project Injury
11. Water Master Plan
12. Project Internacional
13. Project Choo Choo
14. Project Heartbeat
15. Other North Industrial Park

B. Personnel Matters (§551.074 Personnel Matters)
1. Discussion and possible action on filling of position for Administrative

Specialist (§551.074 Personnel Matters and §551.071. Consultation with
Attorney; Closed Meeting)

C. Consultation with Attorney (§551.071 Consultation with Attorney; Closed Meeting)
1. Workforce Resource Center Interlocal Agreement
2. Other Matters

7. OPEN SESSION

The EEDC convened in Open Session to take necessary action, in accordance with 
Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed Meeting 
§551.102, Requirement to Vote or Take Final Action in Open Meeting.

MOTION TO ENTER OPEN SESSION WAS MADE BY DIRECTOR 
VERONICA GONZALES AND SECONDED BY DIRECTOR GREGORY 
VASQUEZ. MOTION CARRIED UNANIMOUSLY.  

The EDC board reconvened in open session at 7:30 pm. 

MOTION TO APPROVE AGENDA ITEMS “6A5. PROJECT KOMIDA, 
6A6. PROJECT RIBEYE, 6A7. PROJECT HAPPY GILMORE, 6A10. 
PROJECT INJURY AND 6B1. PERSONNEL MATTERS” AS 
DISCUSSED IN EXECUTIVE SESSION WAS MADE BY TREASURER 
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SANDRA ALANIZ AND SECONDED BY DIRECTOR GREGORY 
VASQUEZ. MOTION CARRIED UNANIMOUSLY.     

 
8. ADJOURNMENT 

There being no further business to consider, the meeting adjourned at 7:31 p.m. 
 

MOTION TO ADJOURN MEETING WAS MADE BY TRESURER 
SANDRA ALANIZ AND SECONDED BY DIRECTOR VERONICA 
GONZALES. MOTION CARRIED UNANIMOUSLY. 

 
 

Minutes Transcribed by:  
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development Corporation  

 
 
The board of directors approved the meeting minutes on ________________________, 2026.  
 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION: 

 
 
   

   Marc Moran, EEDC Board Secretary 
 



Edinburg Economic Development Corporation 
Meeting Date: January 12, 2026 

Presentation of year-to-date Financial Report ending on November 30th, 2025 
 
 
1.  Agenda Item: 

Presentation of year-to-date Financial Report ending on November 30th, 2025. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation on the year-to-date EEDC Financial 
Report ending on November 30th, 2025. 

3. Estimated Timeline: 
October 1, 2025- November 30th, 2025 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Financial Report ending 11/30/2025 
 
 



Unaudited financial statements. 

Management Report
Edinburg Economic Development Corporation 
For the period ended November 30, 2025

Prepared on 

January 5, 2026



Assets
Cash and Cash Equivalents 11,934,184$          
Sales Tax Receivable 1,733,623              
Receivables, Net 12,706,546            
Santana Receivables, Net 8,875,606              

  Restricted Assets
     Cash and Cash Equivalents 791,931                 
     Investments 9,765,521              
TOTAL ASSETS 45,807,411$          

Liabilities
Current Liabilities
  Accounts Payable 415,431$               

          Total Liabilities 415,431$               

Fund Balance
  Restricted For:
     Capital Projects 7,282,545$            
     Debt Service 2,403,284              
     Other: Note Receivables 16,132,628            
     Other: Property Acquisitions 8,297,752              
  Unrestricted 11,275,769            
          Total Fund Balance 45,391,980$          

TOTAL LIABILITIES AND FUND BALANCE 45,807,411$          

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
BALANCE SHEET (Unaudited)

NOVEMBER 30, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

Revenues
GEN SALES & USE TAX (.5%) 10,136,894$       830,826$                  8% 9,306,068$              
INTEREST EARNED 60,000               16,926                      28% 43,074                    
INTEREST EARNED SERIES 2019 -                     35,291                      0% (35,291)                   
INTEREST EARNED SERIES 2021 -                     19,615                      0% (19,615)                   

Total Revenues 10,196,894$       847,752$                  8% 9,349,142$              

Other Financing Resources
SALE OF PROPERTY 3,000,000$        -$                         0% 3,000,000$              

Total Other Financing Resources 3,000,000$        -$                         0% 3,000,000$              

Total Revenues and Other Financing Resources 13,196,894$       847,752$                  6% 12,349,142$            

Expenditures
Administrative Services

ADMINISTRATION FEE 350,000$           -$                         0% 350,000$                 
SALARIES & FRINGE BENEFITS 1,109,225          104,048                    9% 1,005,177                
COMMUNICATIONS SERVICE AGREEMENT 17,500               350                          2% 17,150                    
PRINTING 3,600                 -                           0% 3,600                      
RENTS & CONTRACTUAL 16,800               606                          4% 16,194                    
OFFICE SPACE LEASE 63,765               10,260                      16% 53,505                    
OFFICE MAINTENANCE & CONTRACTUAL - IT 10,200               557                          5% 9,643                      
BOARD EXPENSES 18,000               689                          4% 17,311                    
OFFICE SUPPLIES & OTHER MATERIALS 12,000               573                          5% 11,427                    
WEARING APPAREL 3,600                 -                           0% 3,600                      
OFFICE EQUIP & FURNITURE 76,500               -                           0% 76,500                    
OTHER MATERIALS 6,000                 -                           0% 6,000                      
AUDIT / ACCOUNTING 90,000               -                           0% 90,000                    
CONTINUING EDUCATION 18,000               -                           0% 18,000                    
MEMBERSHIP DUES, SUBSCR 60,000               2,546                       4% 57,454                    
PROFESSIONAL SERVICES 300,000             49,190                      16% 250,810                   

Total Administrative Services 2,155,190$        168,820$                  8% 1,986,370$              

Programs
CONFERENCES 120,000$           1,750$                      1% 118,250$                 
JOB TRAINING PROGRAMS 300,000             55,438                      18% 244,562                   
MARKETING AND ADVERTISING SERVICES 600,000             155,654                    26% 444,346                   
RESEARCH, STUDIES, OTHER CONTRACTS 360,000             1,000                       0% 359,000                   
SPONSORSHIPS 144,000             17,700                      12% 126,300                   
TRAVEL,TRAINING,MEETINGS 60,000               3,018                       5% 56,982                    

Total Programs 1,584,000$        234,560$                  15% 1,349,440$              

Properties
GENERAL INSURANCE 54,000$             45,832$                    85% 8,168$                    
LAND - PURCHASE OF PROPERTY 4,797,204          10,000                      0% 4,787,204                
PROPERTY MAINTENANCE 60,000               8,488                       14% 51,513                    
PROPERTY TAXES 40,000               -                           0% 40,000                    
UTILITIES 6,000                 -                           0% 6,000                      

Total Properties 4,957,204$        64,320$                    1% 4,892,884$              

Incentive Agreements
ECONOMIC DEVELOPMENT INCENTIVES 2,732,500$        96,400$                    4% 2,636,100$              
CONTRIBUTION - CITY OF EDINBURG 3,200,000$        -$                         0% 3,200,000$              

Total Incentive Agreements 5,932,500$        96,400$                    2% 5,836,100$              

Debt Service
BOND PRINCIPAL PAYMENT 1,700,000$        -$                         0% 1,700,000$              
BOND INTEREST EXPENSE 1,035,000          -                           0% 1,035,000                
BOND FEES 6,000                 -                           0% 6,000                      

Total Debt Service 2,741,000$        -$                         0% 2,741,000$              

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

November 30, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

November 30, 2025

Total Expenditures 17,369,894$       564,100$                  3% 16,805,794$            

Sources Over/(Under) Uses (4,173,000)$       283,652$                  7% (4,456,652)$            

Bond Projects Expenses
WORKFORCE/RESOURCE CENTER 1,827,000$        -$                         0% 1,827,000$              

Total Bond Projects Expenses 1,827,000$        -$                         0% 1,827,000$              

TOTAL SUMMARY 
Total Revenues 13,196,894$       902,658$                  7% 12,294,236$            
Total Expenses (19,196,894)       (564,100)                  3% (18,632,794)            

Change in Fund Balance (6,000,000)$       338,558$                  -6% (6,338,558)$            



 Beginning 
Balance  YTD Activity 

 Ending 
Balance 

Cash - Unrestricted
Operating - Interest Bearing 4,443,921$         (351,298)$          4,092,623$         

Total Unrestricted Cash 4,443,921$         (351,298)$          4,092,623$         

Cash - Restricted
Non Interest Bearing:

Debt Service Funds 791,929$            3$                       791,932$            
Total Non Interest Bearing Cash 791,929$            3$                       791,932$            

Interest Bearing:
Series 2019 Bonds - Project Fund 4,352,448$         17,090$              4,369,538$         
Series 2021 Bonds - Project Fund 2,903,509           9,498                  2,913,008           
Debt Service Reserves Fund 1,606,099           5,254                  1,611,353           
Reserved for Property Acquisitions 8,297,752           -                     8,297,752           

Total Interest Bearing Cash 17,159,809$       31,842$              17,191,651$       

Total Restricted Cash 17,951,737$       31,845$              17,983,582$       

Total Unrestricted and Restricted Cash 22,395,658$       (319,453)$          22,076,205$       

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTARY INFORMATION  (Unaudited)

Cash Balances as of November 30, 2025



FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26
MONTH

OCT. 620,368$         676,247$            690,643$         834,084$         830,826$         (3,259)$            0%
NOV. 705,608            724,862              766,213            793,749            
DEC. 816,042            891,115              943,716            1,075,418        
JAN. 601,307            685,715              730,509            735,518            
FEB. 622,505            689,061              737,543            680,362            
MAR. 824,904            830,857              876,505            913,400            
APR. 728,140            728,887              769,242            1,500,214        
MAY 683,168            779,949              780,139            820,871            
JUN. 813,695            750,828              820,500            863,560            
JUL. 715,773            731,227              835,294            834,506            
AUG. 688,206            864,771              716,865            812,966            
SEP. 781,228            830,673              815,696            902,797            

TOTAL 8,600,943$      9,184,192$         9,482,866$      10,767,447$    830,826$         (3,259)$            0%

YTD Comparison 620,368$         676,247$            690,643$         834,084$         830,826$         

620,368$         676,247$            690,643$         834,084$         830,826$         

YTD COMPARISON: (October vs October of prior year)
71,913              55,878                 14,396              143,442            (3,259)              

YTD COMPARISON: (October vs October of prior year %)
13% 9% 2% 21% 0%

YTD COMPARISON: (October)

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SALES TAX REVENUES (0.5%) - GAAP BASIS

Difference
FY 25/26 - 24/25

AVERAGE PER MONTH: (October /1 month)



Edinburg Economic Development Corporation Meeting  
Date: January 12, 2026 

 
C. Discuss and consider approval of a Sponsorship for the “Steak in 

your Community” Event by the Boys and Girls Club of Edinburg 
Rio Grande Valley. 

 
1.  Agenda Item: 
Discuss and consider approval of a Sponsorship for the “Steak in your 
Community” Event by the Boys and Girls Club of Edinburg Rio Grande Valley. 

2. Description/Scope:  
Steak in Your Community Signature Gala is the Boys & Girls Clubs of 
Edinburg RGV’s annual fundraising event that convenes regional business, 
civic, and community leaders. The purpose of the event is to raise funds and 
awareness in support of youth development programs, scholarships, and 
services that benefit more than 4,000 local youth each year. The gala 
attracts hundreds of attendees and provides an opportunity for sponsors to 
demonstrate community support and commitment to Edinburg’s youth. 

3. Estimated Timeline: 
2025-2026 

4. Budget: 
EEDC Sponsorship balance $120,300.00 
 

5.Procurement/Selection Process: 
N/A 
 

6.Staff's Recommendation:  
Staff recommends approval of $5,000.00 
 

7.Justification:  

The event supports youth development and educational programs that help 
build a future-ready workforce and strengthen the community, aligning 
with the EDC’s role in supporting education and workforce development. 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: Steak in your Community Packet 



















Edinburg Economic Development Corporation Meeting  
Date: January 12, 2026 

 
D. Consider approval of Sponsorship for “Heavy Equipment Operator Training 

Program” by RGV Associated General Contractors of America.  
 
1.  Agenda Item: 
Consider approval of Sponsorship for “Heavy Equipment Operator Training Program” by 
RGV Associated General Contractors of America.  

2. Description/Scope:  
The Rio Grande Valley Chapter of the Associated General Contractors of America (RGVAGC) 
is requesting sponsorship support for its new Heavy Equipment Operator Training Program. The 
program aims to train 100 students from Cameron County and surrounding areas to earn 
nationally recognized NCCER credentials through classroom, simulator, and hands-on 
equipment training. The request outlines multiple sponsorship levels, including per-student 
sponsorships, equipment and technology partnerships, and program champion opportunities, all 
designed to help build a skilled regional workforce while providing sponsors with recognition 
and visibility. 

3. Estimated Timeline: 
2025-2026 

4. Budget: 
EEDC Sponsorship balance $120,300.00 
 

5.Procurement/Selection Process: 
N/A 
 

6.Staff's Recommendation:  
Staff recommends approval of $5,940.00 

 
7.Justification:  
Sponsoring three students supports regional workforce development by helping local residents 
earn nationally recognized Heavy Equipment Operator credentials for high-demand jobs. This 
investment strengthens industry partnerships and demonstrates Edinburg EDC’s commitment to 
economic growth through targeted, high-impact job training. 
 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: Sponsorship Packet 



 
November 18, 2025 
To: Raudel Garza Edinburg EDC 
 
Re: Sponsorship Opportunity – RGVAGC Heavy Equipment Operator Training Program 

Dear Raudel, 

The Rio Grande Valley Chapter of the Associated General Contractors of America (RGVAGC) is proud to announce the 
launch of our Heavy Equipment Operator Training Program, a first-of-its-kind initiative in our region to meet the growing 
need for skilled heavy equipment operators. 

Through our partnership with Workforce Solutions Cameron, RGVAGC will train 100 students—50 Cameron County 
residents and 50 from surrounding counties—to earn nationally recognized NCCER Core and Heavy Equipment Operator 
credentials. 

Training will begin , using both classroom and simulator-based instruction, followed by hands-on experience with real 
heavy machinery. 

To make this program successful, we invite you—our valued members and industry partners—to participate as a sponsor. It 
costs $1,980 per student to deliver the full 621-hour training program. 

Sponsorship Opportunities 

• $1,980 – Sponsor a Student 
Fund one student’s full training and earn recognition at graduation. 

• $5,000+ – Equipment Partner Sponsorship 
Provide equipment and financial support; recognition at simulator and field training sites and in RGVAGC 
publications. 

• $10,000+ – Program Champion 
Premier sponsor recognition, logo placement on all materials, and speaking opportunity at program events. 

• Technology Partner Sponsorship 
Provide or fund approximately 20 Chromebook-type laptops (or equivalent) for student classroom and simulator 
use. Recognition as a Technology Partner with your logo displayed in the training center and featured in digital and 
printed acknowledgments. 

Cameron County, RGV Residents may qualify for financial aid through Workforce Solutions Cameron, RGVAGC 
Partnerships, helping expand access to this vital program. 

Please review the enclosed sponsorship agreement to confirm your level of support. We welcome the opportunity to 
recognize your leadership in building the workforce that builds Texas. 

With appreciation, 

Joey Treviño 
Executive Director 
Rio Grande Valley Chapter – Associated General Contractors of America 



 
 

DETACH AND RETURN WITH PAYMENT 

RGVAGC Heavy Equipment Training Program – Sponsorship Pledge Form 

Company Name: ____________________________________________ 
Contact Person: ____________________________________________ 
Phone: ______________________ Email: ______________________ 

Sponsorship Level: 
☐ $1,980 – Sponsor a Student 
☐ $5,000+ – Equipment Partner 
☐ $10,000+ – Program Champion 
☐ Technology Partner Sponsor (Chromebook donation or equivalent funding) 
☐ Other Amount: $___________________ 

Payment Method: 
☐ Check enclosed (Payable to RGV-AGC) 
☐ Invoice me 
☐ Credit Card (call 956-423-4091) 

 

Signature: ____________________________ Date: __________ 

Mail to: 
RGVAGC – Sponsorship Program 
P.O. Box 391 
Harlingen, TX 78551 

 

 



Edinburg Economic Development Corporation 
Meeting Date: January 12, 2026 

 
Consider approval of the incentive disbursement to MVP Partnership, LTD.  

1.  Agenda Item: 
Consider approval of the incentive disbursement to MVP Partnership, LTD. 

2. Description/Scope:  

The Edinburg Economic Development Corporation (EEDC) and MVP Partnership, 
LTD. entered into an agreement on April 7, 2025, for the development of four pad 
site properties located at the southwest corner of McColl Road and Trenton Road. The 
purpose of the agreement is to provide a commercial facility on each pad site. 

In accordance with the agreement, for each commercial facility, the EEDC committed 
to providing an infrastructure grant under which the applicant is eligible to receive 
$40,000 per $1 million of capital investment per individual project. 

The applicant has submitted all required documentation for the first pad site, which is 
occupied by Freddy’s Frozen Custard & Steakburgers, located at 3100 W. Trenton 
Road. Staff has reviewed and verified the documentation and confirmed that all 
contractual requirements have been met. Freddy’s is now open and actively serving 
the community, contributing to the city’s growing commercial corridor and enhancing 
local amenities for residents and visitors alike.  

The total incentive amount to be disbursed is $169,794.02. Per the agreement, Board 
approval is required for the disbursement of funds. 

3. Estimated Timeline: 
Incentive to be disbursed within 30 days upon EEDC approval.  

4. Budget: 
Economic Development Incentives line item.  

5. Procurement/Selection Process: 
 N/A 

6. Staff's Recommendation:  
Staff recommends approval.  

7. Justification:  
We recommend approval of the reimbursement to MVP Partnership, LTD, as they have 
met all contractual obligations with the EEDC.  
 
 
 
 
 



/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
  Attachment A: EEDC and MVP Partnership, LTD Executed Agreement 























Exhibit B 

ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT BETWEEN 

THE EDINBURG ECONOMIC DEVELOPMENT CORPORATION AND 

APPLICANT 

COMPLIANCE CERTIFICATE 

Project: Construction and Operation of Commercial Facility at 
Property ID ________ _ 

Agreement Date: 
Construction Completion Date: 
Certificate of Occupancy Date: 
Total Capital Investment: 
Operation Start Date: 

All terms have the same meaning as set out in the Economic Development Incentive Agreement 
Between the Edinburg Economic Development Corporation and Applicant dated _____ _ 
20_ (the "Agreement"). 

By signature of the authorized representative below, Applicant certifies that the information 
presented in this certificate is true and accurate and that it is in full compliance with the Agreement, 
including but not limited to completion of the Individual Project as contemplated. Upon request of 
the EEOC, Applicant shall make available such information as is required under the terms of the 
Agreement. 

I, _______________ , certify that the foregoing is true and correct and that 
Applicant has complied with all terms and conditions of the Agreement. 

Name: 
Title: 

Date 
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April 7, 2025
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