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Economic Development Corporation 

ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

Location: 
City of Edinburg, Council Chambers 

415 W. University Drive, Edinburg, Texas 

September 08, 2025 
REGULAR MEETING AGENDA 

5:30PM 

1. CALL TO ORDER, ESTABLISH A QUORUM

A. Pledge of Allegiance.

2. CERTIFICATION OF PUBLIC NOTICE

3. DISCLOSURE OF CONFLICT OF INTEREST

4. PUBLIC COMMENTS
A specific portion of the meeting shall be dedicated to allowing Public Comments which will be limitedto three (3) 

minutes. Please note that this public comment period is not interactive. The Edinburg EDC Board may not 
respond to public comments. 

If a resident desires to make a public comment in person, please complete the Public Comments Form which will 
be located outside of the City Council Chambers and submit the completed form to the Economic Development 

staff prior to the commencement of the Edinburg EDC Board meeting. We ask for everyone's cooperation in 
following this procedure. 

All requests must be received beginning at 9am and end immediately before the start of the meeting. 
Your request should include your name, address, and telephone number. We ask for everyone's cooperation in 

following this procedure. 

5. AGENDA ITEMS
A. Consider and take action on approval of Minutes for the Regular Board meeting held on

August 18, 2025.
B. Presentation of year-to-date Financial Reports ending on July 31st

, 2025.
C. Consider approval of a Sponsorship for "Fire Stoppers Festival" by the City of Edinburg Fire

Department.
D. Consider approval of a Sponsorship for "Fandango! Legacy of Leaming" by Museum of South

Texas History.
E. Discuss and consider approval of the funding request submitted by Valley Initiative for

Development and Advancement (VIDA) for workforce development.
F. Consider approval of the Edinburg EDC FY 25-26 Budget and Program of Work.
G. Consider approval of the Edinburg EDC FY 25-26 Compensation Plan.

6. EXECUTIVE SESSION

The EEDC will convene in Executive Session, in accordance with the Texas Open Meetings Act, Vernon's





Edinburg Economic Development Corporation 
Meeting Date: September 8, 2025 

Consider and take action on approval of Minutes for the Regular Board 
meeting held on August 18, 2025. 

 
1.  Agenda Item: 

Consider and take action on approval of Minutes for the Regular Board meeting held on 
August 18, 2025. 

2. Description/Scope:  
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by 
the EEDC Board on a monthly basis. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
N/A 

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: August 18, 2025 Regular Board Minutes 
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MINUTES OF THE 

EDINBURG ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 
LOCATION: 

City of Edinburg, City-Hall Council Chambers  
415 W. University Drive. Edinburg, Texas 

 
       August 18, 2025 

        SPECIAL MEETING AGENDA 
5:30 PM 

 
PRESENT:  Aaron Rivera, President 

Richard Gonzales, Vice President 
Marc Moran, Secretary 
Sandra Alaniz, Treasurer 
David Salazar, Director/ Councilmember 
Gregory Vasquez, Director 
Veronica Gonzales, Director 

 
 
STAFF: Raudel Garza, Executive Director 
 Karina Lopez, Assistant Executive Director 
 Deyanira Rivera, Executive Administrative Specialist 
 Samantha Martinez, Business Operations Coordinator EEDC 
 Jaqueline Guerra, Marketing & Research Manager 

Leticia Pantoja, Project Manager 
Aaron Daniel Rivera, EEDC Attorney      
          

1. CALL TO ORDER, ESTABLISH QUORUM 
 

President Aaron Rivera called the meeting to order at 5:31 pm. 
 

A. Pledge of Allegiance 
 

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and 
established quorum.  
 

2. CERTIFICATION OF PUBLIC NOTICE 
 

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open 
Meetings Act, on August 15, 2025 at 5:00 PM.  
 

3. DISCLOSURE OF CONFLICT OF INTEREST  
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EEDC Attorney, Aaron Daniel Rivera, stated a conflict of interest exists if a board 
member or a member of that person’s family has a qualifying financial interest in an 
agenda item. If there is a conflict of interest, the board director cannot participate in 
discussion or vote on the agenda item.  

 
4. PUBLIC COMMENTS 
 

A specific portion of the meeting shall be dedicated to allowing Public Comments 
which will be limited to three (3) minutes. Please note that this public comment 
period is not interactive. The Edinburg EDC Board may not respond to public 
comments. If a resident desires to make a public comment in person, please 
complete the Public Comments Form, which will be located outside of the City 
Council Chambers and submit the completed form to the Economic Development 
staff prior to the commencement of the Edinburg EDC Board meeting. We ask for 
everyone's cooperation in following this procedure. 
 
No Public Comments. 

 
5. SPECIAL AGENDA ITEMS 
 

A. Consider Approval of Minutes for the Regular Board Meeting held on 
August 05, 2025. 

 
MOTION TO APPROVE MINUTES WAS MADE BY 
COUNCILMEMBER DAVID SALAZAR AND SECONDED BY 
TREASURER SANDRA ALANIZ. MOTION CARRIED 
UNANIMOUSLY.  

 
B. Discuss and consider approval of a sponsorship from “VIDA 30th 

Anniversary Gala”. 
 

EEDC Executive Director Raudel Garza presented the VIDA 30th 

Anniversary Gala sponsorship, scheduled for October 9, 2025.   
 

MOTION TO APPROVE VIDA SPONSORSHIP FOR $2,500.00 WAS 
MADE BY VICE PRESIDENT RICHARD GONZALES AND 
SECONDED BY COUNCILMEMBER DAVID SALAZAR. MOTION 
CARRIED UNANIMOUSLY. 

 
C. Discuss and consider approval of a Sponsorship from the Edinburg Arts 

Foundation to sponsor South Texas International Film Festival 2025.  
 

Director of Cultural Arts, Magdiel Castro, and Sponsor Chair of the STXIFF 
presented on the South Texas International Film Festival 2025. The 
committee discussed festival plans, which include film screenings, 
workshops, panels, and networking events. It was noted that last year’s 
festival drew strong attendance and generated a positive economic impact. 
Sponsorship funds will be allocated to programming, venue rentals, creative 
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works, and marketing, with sponsors receiving recognition through signage 
and digital platforms. The festival emphasized the value of all contributions, 
and EDC Board members inquired regarding festival expenses and state-
level grant opportunities. 
 
MOTION TO APPROVE SOUTH TEXAS INTERNATIONAL FILM 
FESTIVAL SPONSORSHIP FOR $10,000.00 WAS MADE BY VICE 
PRESIDENT RICHARD GONZALES AND SECONDED BY 
TREASURER SANDRA ALANIZ. MOTION CARRIED 
UNANIMOUSLY. 
 

 
 
6. EXECUTIVE SESSION 

 
MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY VICE 
PRESIDENT RICHARD GONZALES AND SECONDED BY 
COUNCILMEMBER DAVID SALAZAR. MOTION CARRIED 
UNANIMOUSLY. 

 
The board entered executive session at 5:44 p.m. 

 
The EEDC board convened in executive session, in accordance with the 
Texas Open Meetings Act, Vernon’s Texas Civil Statutes annotated, 
government code, chapter 551, subchapter D, exceptions to requirements that 
meetings be open, to deliberate under the following section: 
 

• SECTION 551.071, CONSULTATION WITH ATTORNEY 
• SECTION 551.072, DELIBERATION REGARDING REAL 

PROPERTY 
• SECTION 551.087, DELIBERATION REGARDING 

ECONOMIC DEVELOPMENT NEGOTIATIONS 
 

The EEDC board may elect to go into executive session on any item whether 
or not such item is posted as an executive session item at any time during the 
meeting when authorized by the provisions of the Texas Open Meetings Act. 
The board will deliberate the following item: 
 

A. Consultation with Attorney (§551.071. Consultation with Attorney; Closed meeting) 
1. Airport Hangar Development 
2. UTRGV Athletics 

 
B. Personnel Matters (§551.074 Personnel Matters) 

1. Discussion and Possible action on filing of position for Administrative Specialist. 
(§551.074 Personnel Matters and §551.071. Consultation with Attorney; Closed 
meeting). 

 
C. Deliberation regarding economic development projects and possible action related to 
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projects (§551.087 Deliberation Regarding Economic Development Negotiations; 
§551.071. Consultation with Attorney; §551.072 Deliberation Regarding Real Property; 
Closed Meeting.)  

 
1. Project 25 
2. Office Space 
3. Project Alberta 
4. Project Niagara 

5. Project Internacional 
6. Industrial Updates 
7. Project Choo Cho

 
7. OPEN SESSION 

 
The EEDC convened in Open Session to take necessary action, in accordance with 
Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed 
Meeting §551.102, Requirement to Vote or Take Final Action in Open Meeting. 

 
MOTION TO ENTER OPEN SESSION WAS MADE BY COUNCILMEMBER 
DAVID SALAZAR AND SECONDED BY TREASURER SANDRA ALANIZ. 
MOTION CARRIED UNANIMOUSLY.  
 
The EDC board reconvened in open session at 7:27 pm. 

 
NO ACTION TAKEN IN EXECUTIVE SESSION. 

 
8. ADJOURNMENT 

There being no further business to consider, the meeting adjourned at 7:28 p.m. 
 
MOTION TO ADJOURN MEETING WAS MADE BY DIRECTOR GREGORY 
VASQUEZ AND SECONDED BY COUNCIL MEMBER DAVID SALAZAR. 
MOTION CARRIED UNANIMOUSLY. 

 
 

Minutes Transcribed by:  
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development Corporation  

 
 
The board of directors approved the meeting minutes on ________________________, 2025.  
 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION: 

 
 
   

   Marc Moran, EEDC Board Secretary 



Edinburg Economic Development Corporation 
Meeting Date: September 8, 2025 

Presentation of year-to-date Financial Report ending on July 31, 2025 
 
 
1.  Agenda Item: 

Presentation of year-to-date Financial Report ending on July 31, 2025. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation on the year-to-date EEDC Financial 
Report ending on July 31, 2025. 

3. Estimated Timeline: 
October 1, 2024 – July 31, 2025. 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Financial Report ending 07/31/2025 
 
 



Unaudited financial statements. 

Management Report
Edinburg Economic Development Corporation 
For the period ended July 31, 2025

Prepared on 

August 29, 2025



Assets
Cash and Cash Equivalents 12,536,864$          
Sales Tax Receivable 1,684,432              
Receivables, Net 12,428,305            
Santana Receivables, Net 8,875,606              

  Restricted Assets
     Cash and Cash Equivalents 1,889,496              
     Investments 9,631,235              
TOTAL ASSETS 47,045,938$          

Liabilities
Current Liabilities
  Accounts Payable 767,853$               

          Total Liabilities 767,853$               

Fund Balance
  Restricted For:
     Capital Projects 7,170,417$            
     Debt Service 3,478,691              
     Other: Note Receivables 16,132,628            
     Other: Property Acquisitions 8,297,752              
  Unrestricted 11,198,596            
          Total Fund Balance 46,278,084$          

TOTAL LIABILITIES AND FUND BALANCE 47,045,938$          

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
BALANCE SHEET (Unaudited)

JULY 31, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

Revenues
GEN SALES & USE TAX (.5%) 9,866,485$        8,217,177$               83% 1,649,308$              
INTEREST EARNED 60,000               89,490                      149% (29,490)                   
INTEREST EARNED SERIES 2019 -                     187,515                    0% (187,515)                 
INTEREST EARNED SERIES 2021 -                     104,220                    0% (104,220)                 
MISCELLANEOUS REVENUE -                     40,500                      0% (40,500)                   

Total Revenues 9,926,485$        8,347,168$               84% 1,579,317$              

Other Financing Resources
SALE OF PROPERTY 1,200,000$        -$                         0% 1,200,000$              

Total Other Financing Resources 1,200,000$        -$                         0% 1,200,000$              

Total Revenues and Other Financing Resources 11,126,485$       8,347,168$               75% 2,779,317$              

Expenditures
Administrative Services

ADMINISTRATION FEE 500,000$           -$                         0% 500,000$                 
SALARIES & FRINGE BENEFITS 890,542             511,434                    57% 379,108                   
COMMUNICATIONS SERVICE AGREEMENT 12,000               2,854                       24% 9,146                      
PRINTING 3,600                 -                           0% 3,600                      
RENTS & CONTRACTUAL 16,800               13,314                      79% 3,486                      
OFFICE SPACE LEASE 69,600               34,200                      49% 35,400                    
OFFICE MAINTENANCE & CONTRACTUAL - IT 9,000                 6,139                       68% 2,861                      
BOARD EXPENSES 6,000                 5,981                       100% 19                           
OFFICE SUPPLIES & OTHER MATERIALS 12,000               4,457                       37% 7,543                      
WEARING APPAREL 3,600                 190                          5% 3,410                      
OFFICE EQUIP & FURNITURE 45,000               10,642                      24% 34,358                    
OTHER MATERIALS 6,000                 316                          5% 5,684                      
AUDIT / ACCOUNTING 66,000               18,900                      29% 47,100                    
CONTINUING EDUCATION 18,000               -                           0% 18,000                    
MEMBERSHIP DUES, SUBSCR 60,000               42,279                      70% 17,721                    
PROFESSIONAL SERVICES 216,000             100,813                    47% 115,187                   

Total Administrative Services 1,934,142$        751,518$                  39% 1,182,624$              

Programs
CONFERENCES 120,000$           49,788$                    41% 70,212$                   
JOB TRAINING PROGRAMS 700,000             309,304                    44% 390,696                   
MARKETING AND ADVERTISING SERVICES 540,000             313,579                    58% 226,421                   
RESEARCH, STUDIES, OTHER CONTRACTS 300,000             10,500                      4% 289,500                   
SPONSORSHIPS 144,000             107,575                    75% 36,425                    
TRAVEL,TRAINING,MEETINGS 78,000               16,858                      22% 61,142                    

Total Programs 1,882,000$        807,603$                  43% 1,074,397$              

Properties
GENERAL INSURANCE 75,000$             37,334$                    50% 37,666$                   
LAND - PURCHASE OF PROPERTY 8,297,752          -                           0% 8,297,752                
PROPERTY MAINTENANCE 828,000             -                           0% 828,000                   
PROPERTY TAXES 40,000               -                           0% 40,000                    
UTILITIES 12,000               -                           0% 12,000                    

Total Properties 9,252,752$        37,334$                    0% 9,215,418$              

Incentive Agreements
ECONOMIC DEVELOPMENT INCENTIVES 1,200,000$        765,097$                  64% 434,903$                 
KAPAL SUPPLIER, LLC 80,000               -                           0% 80,000                    

Total Incentive Agreements 1,280,000$        765,097$                  60% 514,903$                 

Debt Service
BOND PRINCIPAL PAYMENT 1,665,000$        1,070,000$               64% 595,000$                 
BOND INTEREST EXPENSE 1,010,977          508,311                    50% 502,666                   
BOND FEES 6,000                 -                           0% 6,000                      

Total Debt Service 2,681,977$        1,578,311$               59% 1,103,666$              

Total Expenditures 17,030,871$       3,939,863$               23% 13,091,008$            

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

July 31, 2025



.

 Current Budget  YTD  Percent Used  Remaining Budget 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

July 31, 2025

Sources Over/(Under) Uses (5,904,386)$       4,407,305$               75% (10,311,691)$          

Bond Projects Expenses
WORKFORCE/RESOURCE CENTER 1,827,000$        -$                         0% 1,827,000$              
PARKING GARAGE 2,068,000          -                           0% 2,068,000                

Total Bond Projects Expenses 3,895,000$        -$                         0% 3,895,000$              

TOTAL SUMMARY 
Total Revenues 11,126,485$       8,638,902$               78% 2,487,583$              
Total Expenses (20,925,871)       (3,939,863)               19% (16,986,008)            

Change in Fund Balance (9,799,386)$       4,699,040$               -48% (14,498,426)$          



 Beginning 
Balance  YTD Activity 

 Ending 
Balance 

Cash - Unrestricted
Operating - Interest Bearing 5,606,238$         (1,263,358)$       4,342,881$         

Total Unrestricted Cash 5,606,238$         (1,263,358)$       4,342,881$         

Cash - Restricted
Non Interest Bearing:

Debt Service Funds 789,466$            1,100,030$         1,889,496$         
Total Non Interest Bearing Cash 789,466$            1,100,030$         1,889,496$         

Interest Bearing:
Series 2019 Bonds - Project Fund 4,278,679$         18,787$              4,297,466$         
Series 2021 Bonds - Project Fund 2,862,509           10,442                2,872,951           
Debt Service Reserves Fund 1,583,419           5,776                  1,589,195           
Reserved for Property Acquisitions 8,297,752           -                     8,297,752           

Total Interest Bearing Cash 17,022,359$       35,005$              17,057,365$       

Total Restricted Cash 17,811,825$       1,135,035$         18,946,860$       

Total Unrestricted and Restricted Cash 23,418,064$       (128,323)$          23,289,741$       

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTARY INFORMATION  (Unaudited)

Cash Balances as of July 31, 2025



FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
MONTH

OCT. 548,456$         620,368$         676,247$            690,643$         834,084$         143,442$         23%
NOV. 566,005            705,608            724,862              766,213            793,749            27,536              4%
DEC. 754,719            816,042            891,115              943,716            1,075,418        131,701            16%
JAN. 553,863            601,307            685,715              730,509            735,518            5,009                1%
FEB. 501,873            622,505            689,061              737,543            680,362            (57,181)            -9%
MAR. 727,183            824,904            830,857              876,505            913,400            36,895              4%
APR. 641,177            728,140            728,887              769,242            1,500,214        730,972            100%
MAY 633,072            683,168            779,949              780,139            820,871            40,732              6%
JUN. 717,109            813,695            750,828              820,500            863,560            43,060              5%
JUL. 611,295            715,773            731,227              835,294            
AUG. 704,765            688,206            864,771              716,865            
SEP. 663,366            781,228            830,673              815,696            

TOTAL 7,622,882$      8,600,943$      9,184,192$         9,482,866$      8,217,177$      1,102,166$      17%

YTD Comparison 627,051$         712,860$         750,836$            790,557$         913,020$         

5,643,456$      6,415,736$      6,757,521$         7,115,011$      8,217,177$      

YTD COMPARISON: (October thru June vs October thru June of prior year)
769,716            772,280            341,785              357,491            1,102,166        

YTD COMPARISON: (October thru June vs October thru June of prior year %)
16% 14% 5% 5% 15%

YTD COMPARISON: (October through June)

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SALES TAX REVENUES (0.5%) - GAAP BASIS

Difference
FY 24/25 - 23/24

AVERAGE PER MONTH: (October through June/9 months)



Edinburg Economic Development Corporation Meeting  
Date: September 8, 2025 

Consider approval of a Sponsorship for “Fire Stoppers Festival” by the City of       
Edinburg Fire Department. 
 

1.  Agenda Item: 
Consider approval of a Sponsorship for “Fire Stoppers Festival” by the City of       
Edinburg Fire Department. 

 

2. Description/Scope:  
EEDC Director Raudel Garza will present sponsorship for “Fire Stopper Festival” by 
the City of Edinburg Fire Department. Fire Department is requesting $2,000.00. 

3. Estimated Timeline: 
Upon Invoice Request 
 

4. Budget: 
EEDC Sponsorship balance $14,925.00 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
Staff recommends approval of a $2,000.00 Sponsorship. 
 

7. Justification:  
N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

ATTACHMENTS: 
  Attachment A: Fire Stoppers Festival Request Letter 
 





Edinburg Economic Development Corporation Meeting  
Date: September 8, 2025 

Consider presentation and approval of a Sponsorship for “Fandango! 
Legacy of Learning” by Museum of South Texas History.   

 
1.  Agenda Item: 

Consider presentation and approval of a Sponsorship for “Fandango! Legacy of 
Learning” by Museum of South Texas History.   

 

2. Description/Scope:  
Fandango! Is one of our most impactful events, helping to raise essential funds 
that support the museum’s exhibits, educational programming, and preservation 
efforts. Each donation received during the silent auction directly contributes to 
the continued success of their mission: to preserve and present the borderland 
heritage of South Texas and Northeastern Mexico for all generations.  

3. Estimated Timeline: 
2025-2026 

4. Budget: 
EEDC Sponsorship balance $14,925.00 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
Staff recommends approval of a $2,500.00 Sponsorship. 
 

7. Justification:  
N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

ATTACHMENTS: 
  Attachment A: Museum of South Texas History 
Sponsorship Packet 
 









Edinburg Economic Development Corporation Meeting  
Date: September 8, 2025 

Discuss and consider approval of the funding request submitted by Valley Initiative for 
Development and Advancement (VIDA) for workforce development. 

 
1.  Agenda Item: 

Discuss and consider approval of the funding request submitted by Valley Initiative for 
Development and Advancement (VIDA) for workforce development. 
   

2. Description/Scope:   
Economic Development staff received a renewal proposal for funding from the 
Valley Initiative for Development and Advancement (VIDA). The funding 
proposal is $50,000 for FY 2025-2026. This will provide career training in high 
demand occupations for at least 15 underserved Edinburg residents. VIDA will 
provide a matching contribution of $25,000. 
 
The funding proposal includes: 

• Training expenses at South Texas College (STC), University of Texas-
Rio Grande Valley (UTRGV), Texas State Technical College (TSTC), 
and Texas Southmost College, including tuition, fees, textbooks, 
uniforms, transportation assistance, childcare assistance, and other related 
costs. 

• Direct Program Services - Intensive Career Counseling and Case 
Management. 

 
3. Estimated Timeline: 

2025-2026 

4. Budget: 
Small Business Program/Workforce Training Account 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
Staff recommends approval. 
 
 
 



7. Justification:  
This proposal aims to provide higher education training and workforce 
development for at least 15 underserved Edinburg residents, significantly 
contributing to the local economy and growth of a skilled workforce in 
Edinburg.  

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

ATTACHMENTS: 
  Attachment A: VIDA Letter from President & CEO 
  Attachment B: VIDA FY 25-26 Funding Proposal 
  Attachment C: VIDA FY 24-25 Edinburg Participants Detailed Report  
 
 















Edinburg Economic Development Corporation 
Meeting Date: September 8, 2025 

 
Consider approval of the Edinburg EDC 
FY25-26 Budget and Program of Work. 

 
1. Agenda Item: 

Consider approval of the Edinburg EDC FY25-26 Budget and Program of 
Work.  

2. Description/Scope:  
 
Raudel Garza, Edinburg EDC Executive Director, will present the FY25-26 
Budget and Program of Work for the Edinburg Economic Development 
Corporation.  

 

3. Estimated Timeline: 
October 1, 2025-September 30, 2026 

 

4. Budget: 
FY 2025-2026 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
Staff recommends approval.  

 
7. Justification:  

The FY 2025-2026 budget must be approved annually by the EEDC Board of 
Directors and submitted to City Council for consideration and approval. 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 



ATTACHMENTS: 
  Attachment A: EEDC FY 2025-2026 Budget  
  Attachment B: EEDC FY 2025-2026 Program of Work  
 
 



 

 

Edinburg Economic Development Corporation 

Program of Work for Fiscal Year ending 
September 30, 2026 

 
As we begin a new fiscal year with a new budget, a new program of work also begins. The City of 
Edinburg continues to grow at a very fast pace. With rapid growth, we also experience “growing pains” 
such as challenges with infrastructure. Other growing pains are positive in terms of creating an 
environment where entrepreneurs are confident that their new business venture will succeed because 
of that growth in spite of rising interest rates and increasing costs of construction. Edinburg’s sales tax 
revenues are indicative of a strong local economy which is on the cusp of soaring to new heights. Our 
program of work is intended to help this growth by aiding where needed. This program of work will lay 
the foundation for years of prosperity as we help provide the infrastructure necessary for this expected 
growth. 

 
 

Focusing on Key Priorities: 

EEDC will focus on several key priorities through the next twelve months. These priorities are: 

• Finalizing development of a Workforce Resource Center 
• Downtown and Mid-Town Improvements 
• Enhancing and expanding industrial development 
• Pursuing entertainment and retail opportunities for improved quality of life 
• Promoting partnerships with educational institutions to develop our workforce 
• Identifying key back office development opportunities 
• Assisting small businesses with a variety of tools 
• Solidifying this organization with proper planning and staffing for long-term success 

The program of work outlined below is part of a larger strategic plan, along with a written vision and 
mission statement that helps define our path forward. EEDC is a marketing company; the marketing 
arm of the City that recognizes that we are here to help influence a process. 



 

Vision: To help create an environment where inclusive economic development benefits the citizens of 
Edinburg. 

Mission Statement: The mission of the Edinburg Economic Development Corporation is to foster the 
creation of wealth, jobs and investment to help improve the quality of life for the citizens of Edinburg. 

Economic development at its core is the creation of wealth. 

Inclusive economic development is more than a catch phrase for us. It means that our programs need 
to be accessible to as many businesses as possible within the confines of our statutes and our resources. 
The criteria for accessing those programs must be transparent. 

Economic development is a process. The California Association for Local Economic Development has a 
great definition for economic development: “Economic development is a concerted effort on the part of 
the responsible governing body in a city or county to influence the direction of private sector investment 
toward opportunities that can lead to sustained economic growth.” CALED also says that it is important 
to note that economic development is not community development. Community development is a 
process for making a community a better place to live and work. Economic development benefits the 
employer directly, and because of limited resources, our efforts need to be directed to projects that 
have the largest impacts on the creation of local wealth. 

In this program of work, our focus is on how we can help influence the creation of wealth specifically in 
the industrial and commercial sectors in Edinburg, with an emphasis on primary job creation. Primary 
job creation is not only one of the main goals of the economic development sales tax legislation that 
created this organization, but it is also in broad economic terms, primary jobs in the economy produce 
the highest rates of return in terms of multiplier effects. As an example, a manufacturing job helps 
create or sustain 5 to 6 indirect jobs in the community. 

We also have several projects that have yet to be completed from years past. Those projects need to be 
finalized. In addition to finalizing projects, we will continue to work on a variety of marketing efforts to 
bring new business into Edinburg. Those priorities are detailed below: 

 
Bond Projects: 

 

Project Name Project Amount 
Downtown Parking Garage  $2,000,000 
Workforce Resource Center $1,854,828 

 
Downtown & Mid-Town Improvements: 

• EEDC is finishing out approximately 5,000 SF of space at the Edinburg Transit Center below the 
RGV MPO’s current office space to use as EEDC office space. 

• EEDC has identified and is in the process of procuring property for the development of a 
Workforce Resource. 

• EEDC plans on re-developing the “Cano” property. 
• EEDC will continue to work on programs that enhance the community’s curb appeal such as the 

FLIP. 
       Industrial Development: 

EEDC has been working with prospects interested in most of the remaining property at North Industrial 



 

Park.  EEDC will invest in certain enhancements to the infrastructure at North Industrial Park to have 
remaining lots be truly “shovel- ready”. EEDC will also invest in signage to help promote the users in the 
industrial park. 

EEDC will continue to work with South Texas International Airport at Edinburg to help market properties 
in and around the airport. EEDC will also help coordinate land planning for industrial users, including 
identifying costs and potential funding resources. Implementation of improvements will be considered 
upon evaluation of planning and proforma reviews. 

Demand for smaller industrial lots continues to grow but there is insufficient supply. Thus, EEDC will 
seek to either partner with landowners or developers to help create lots for small industrial users. The 
Spec Building Program will be promoted to help generate Class A industrial space as well. Additional 
industrial land planning and potentially, development will take place along with these efforts. 

Some of the strategies to accomplish this portion of the program of work includes: 

• Marketing the community aggressively through various media and personal visits to facilitate 
the creation of new “primary” jobs through the retention and expansion of existing business and 
the recruitment of new business. 

• Calling on the corporate headquarters of local branch operations. 
• Maintaining information on programs and assistance available to local employers. 
• Following up with firms on problems/opportunities identified and act as a key resource for 

existing industry. 
• Coordinating support efforts with the South Texas Manufacturers’ Association. 
• Maintaining contact information for firms currently located near the border in Mexico. 
• Continuing direct contact to inform these firms of the advantages of an Edinburg location. 
• Developing and/or maintaining relationships with economic development officials in Mexico to 

promote Edinburg as a location of choice. 
• Providing input regarding zoning issues to protect future business/industrial areas 
• Promoting and funding spec building program and other 3P opportunities 
• Advocating for transportation improvements which directly impact our airport and major 

thoroughfares. 
 

With the UTRGV School of Medicine here in Edinburg, EEDC recognizes that much of the research done 
at the University could lead to the production of new technology or products. EEDC will strive to seek 
out opportunities to work with UTRGV in the development of those technologies and products that lead 
to continued growth in medical device manufacturing or other industrial products. 
 
 

 Zoho’s decision to expand in Edinburg also opens opportunities to attract other high – tech and 
advanced manufacturing companies to Edinburg.  In order to take advantage of this, we need to shift our 
primary focus to these types of companies.  
 
 
Entertainment and Retail Opportunities: 

EEDC will continue to market retail properties and seek users of these sites and buildings for continued 
retail growth. EEDC will continue to monitor opportunities for large retail sites for future growth. EEDC 
will work with existing retail centers to enhance their offerings. 



 

Workforce Development: 

EEDC will continue to work with partners such as the Texas Workforce Commission, Workforce 
Solutions, and others to help increase job opportunities and thus reduce our unemployment rate. EEDC 
will increase participation with VIDA to help students in Edinburg reach their potential and maximize 
their employability. EEDC will promote job openings through local job fairs to be held at least once a 
quarter and local online job banks or other online media. 

EEDC will also work with UTRGV, STC, ECISD and others to promote and develop apprenticeship and 
internship programs or opportunities. We will also work towards helping STC develop a stronger 
presence in Edinburg.  

Additionally, as part of the development of our Workforce Resource Center, we will assist in the 
development of the programming and identification of funding for programs at the WRC. 

 
 

Back Office Development Opportunities: 

As our local businesses continue to grow, we have seen the need for many of them to outsource much 
of their back-office processes. Billing, collections, financial support, insurance claims, tech support, and 
so many more processes are now done by third party entities that are drawn to areas with a young, 
trainable workforce, and that is what is prevalent here in our region. Edinburg has several BPOs already 
and we have some assets that could be converted to additional facilities for plug and play customer 
service centers. EEDC will continue to seek out the companies that are on growth trajectories who are 
also paying higher than prevailing wages and are ideally suited for our community. 

 
 

Small Business Development: 

Many have said that small businesses are the backbone of a community, and EEDC is well aware of the 
impact that these entities have on a local economy. Within the constraints of the statutes that dictate 
how EEDC can spend the economic development sales tax revenues generated locally, EEDC will 
undertake programs that can lead to the creation or maintaining of high-paying jobs. These programs 
include the Commercial Recruitment Program, the Façade and Lot Improvement Program, supporting 
LiftFund Edinburg, initiating the Kaufmann FastTrac Entrepreneurship Program, and others that may be 
created in the future. Additionally, EEDC will support UTRGV’s soft landing program and the potential to 
create an incubator or maker’s space here in Edinburg. 



 

EEDC will also continue to develop relationships with the US Small Business Administration leading to 
some training sessions. EEDC will also conduct at least one franchisee workshop and continue to 
support Workforce Solution’s Entrepreneurial Boot Camp. 

 
 

Business Retention and Expansion: 

As mentioned in other priorities above, business retention and expansion is part of our basic marketing. 
EEDC will visit with local manufacturers and others to keep our fingers on the local pulse of the 
economy. EEDC will create industry groups to enhance communication amongst business owners and 
also support existing groups such as South Texas Manufacturer’s Association, AEM, RGV Partnership, 
Hispanic Chamber of Commerce, and of course our own Chamber of Commerce. 

 
 

Staffing and Planning: 
 

 
As we finish out the office space at the Transit Center, EEDC will fill all other vacant positions. EEDC will 
provide the proper training for staff and will provide opportunities to obtain certifications to 
demonstrate acquired skills. EEDC will cooperate with City staff on the development of the economic 
development portion of the City’s Comprehensive Plan. That portion of the Comprehensive Plan is 
essentially the EEDC’s Strategic Plan. 

 
 

EEDC Board of Directors can and may amend the plan outlined herein from time to time. 
 

 
Approved this the   day of September, 2025. 

 

 
By:   

Aaron Rivera, President 

 

 
Attest:____________________________

Marc Moran, Secretary 



Edinburg Economic Development Corporation 
Meeting Date: September 8, 2025 

 
Consider approval of the Edinburg EDC FY 25-26 Compensation Plan. 

 
 
 
2. Agenda Item: 

Consider approval of the Edinburg EDC FY 25-26 Compensation Plan. 
 

3. Description/Scope:  
The FY25–26 Compensation Plan will be adopted with the annual budget and reviewed 
annually to ensure continued alignment with organizational goals, market conditions, and 
available resources. 

4. Estimated Timeline: 
Fiscal Year 25-26 
 

5. Budget: 
N/A 
 

6. Procurement/Selection Process: 
N/A 
 

7. Staff's Recommendation:  
N/A  

 
8. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Compensation Plan FY 25-26 
 



 



Economic Development Corporation Comp Plan FY 2025

Job Title Minimum Midpoint Maximum
Executive Director
Assistant Executive Director $80,000.00 $107,500.00 $135,000.00
Business Operations Coordinator $45,000.00 $56,500.00 $68,000.00
Project Manager(s) $50,000.00 $65,000.00 $85,000.00

Administrative Specialist(s)
$50,000.00 $65,000.00 $85,000.00
$31,200.00 $44,100.00 $57,000.00

Determined by the EEDC Board of Directors

Marketing and Research Manager
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