




Edinburg Economic Development Corporation 
Meeting Date: August 5, 2025 

Consider and take action on approval of Minutes for the Regular Board 
meeting held on July 21, 2025. 

 
1.  Agenda Item: 

Consider and take action on approval of Minutes for the Regular Board meeting held on July 
21, 2025. 

2. Description/Scope:  
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by 
the EEDC Board on a monthly basis. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
N/A 

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: July 21, 2025 Special Board Minutes 
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MINUTES OF THE 

EDINBURG ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 
LOCATION: 

City of Edinburg, City-Hall Council Chambers  
415 W. University Drive. Edinburg, Texas 

 
       July 21, 2025 

        REGULAR MEETING AGENDA 
5:30 PM 

 
PRESENT:  Richard Gonzales, Vice President 

Marc Moran, Secretary 
Sandra Alaniz, Treasurer 
David Salazar, Director/ Councilmember 
Veronica Gonzales, Director 
Gregory Vasquez, Director 

 
ABSENT: Aaron Rivera, President 
 
STAFF: Raudel Garza, Executive Director 
 Karina Lopez, Assistant Executive Director 
 Deyanira Rivera, Executive Adminstrative Specalist 
 Samantha Martinez, Business Operations Coordinator 
 Jaqueline Guerra, Marketing & Research Manager 

Leticia Pantoja, Project Manager 
Aaron Daniel Rivera, EEDC Attorney 
          

1. CALL TO ORDER, ESTABLISH QUORUM 
 

Vice-President, Richard Gonzales called the meeting to order at 5:31 pm. 
 

A. Pledge of Allegiance 
 

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and 
established quorum.  
 
Richard Gonzales, Vice President requested a moment of silence for former board 
member Sabrina Walker-Hernandez.  
 

2. CERTIFICATION OF PUBLIC NOTICE 
 

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open 
Meetings Act, on July 03, 2025 at 5:00 PM.  
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3. DISCLOSURE OF CONFLICT OF INTEREST  
 

EEDC Attorney, Aaron Daniel Rivera, stated a conflict of interest exists if a board 
member or a member of that person’s family has a qualifying financial interest in an 
agenda item. If there is a conflict of interest, the board director cannot participate in 
discussion or vote on the agenda item.  
 

 
4. PUBLIC COMMENTS 
 

A specific portion of the meeting shall be dedicated to allowing Public Comments 
which will be limited to three (3) minutes. Please note that this public comment 
period is not interactive. The Edinburg EDC Board may not respond to public 
comments. If a resident desires to make a public comment in person, please 
complete the Public Comments Form, which will be located outside of the City 
Council Chambers and submit the completed form to the Economic Development 
staff prior to the commencement of the Edinburg EDC Board meeting. We ask for 
everyone's cooperation in following this procedure. 

 
5. SPECIAL AGENDA ITEMS 
 

A. Consider Approval of Minutes for the Regular Board Meeting held on 
July 08, 2025. 

 
 

MOTION TO APPROVE MINUTES WAS MADE BY 
COUNCILMEMBER DAVID SALAZAR AND SECONDED BY 
TREASURER SANDRA ALANIZ. MOTION CARRIED 
UNANIMOUSLY.  

 
B. Presentation of year-to-date Financial Report ending on June 30, 2025. 

 
Executive Director, Raudel Garza presented the financial report, noting total assets of 
approximately $46.19 million and current liabilities of $716,429. Revenues are at 75% 
of the annual budget, and expenditures are at 63%, indicating the organization is under 
budget. Sales tax revenue is 19% higher than the previous year, with a notable 
increase due to a recent Comptroller audit. 
 
    NO ACTION TAKEN. 
 

C. Consider and take action on ratification of a sponsorship for the “46th 

Annual IMAS College Gala.”  
 

As this item was for ratification, no discussion was held by the board. 
 
MOTION TO APPROVE RATIFICATION OF $5,000.00 WAS MADE 
BY TREASURER SANDRA ALANIZ AND SECONDED BY 
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SECRETARY MARC MORAN. MOTION CARRIED 
UNANIMOUSLY. 
 

D. Consider and take action on approval of a sponsorship for CASA of 
Hidalgo County. “Sequins & Saddles.” 
 
Executive Director Raudel Garza presented a sponsorship opportunity for CASA of 
Hidalgo County's "Sequins and Saddles" event, offering two levels: the Black Chip VIP 
level at $3,000, which includes one table and a half-page ad, and the Gold Chip level 
at $5,000, which includes two tables and a full-page ad. A recommendation was 
made to proceed with the $3,000 Black Chip sponsorship. 
 
MOTION TO APPROVE $3,000 CASA SPONSORSHIP WAS MADE BY 
COUNCILMEMBER DAVID SALAZAR AND SECONDED BY 
TREASURER SANDRA ALANIZ. MOTION CARRIED 
UNANIMOUSLY.  
 

E. Consider and take action on approval of contribution for UTRGV 
Athletics department. 
 
A brief discussion took place among EEDC Board members regarding the 
increased contribution amount to include football. Due to the need for 
additional information, the item was tabled. 
 
MOTION TO TABLE ITEM FOR UTRGV ATHLETICS WAS MADE 
BY COUNCILMEMBER DAVID SALAZAR AND SECONDED BY 
TREASURER SANDRA ALANIZ. MOTION CARRIED 
UNANIMOUSLY. 

 
6. EXECUTIVE SESSION 

 
MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY 
TREASURER SANDRA ALANIZ AND SECONDED BY 
COUNCILMEMBER DAVID SALAZAR. MOTION CARRIED 
UNANIMOUSLY. 

 
The board entered executive session at 5:41 p.m. 

 
The EEDC board convened in executive session, in accordance with the 
Texas Open Meetings Act, Vernon’s Texas Civil Statutes annotated, 
government code, chapter 551, subchapter D, exceptions to requirements that 
meetings be open, to deliberate under the following section: 
 

• SECTION 551.071, CONSULTATION WITH ATTORNEY 
• SECTION 551.072, DELIBERATION REGARDING REAL 

PROPERTY 
• SECTION 551.087, DELIBERATION REGARDING 

ECONOMIC DEVELOPMENT NEGOTIATIONS 
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The EEDC board may elect to go into executive session on any item whether 
or not such item is posted as an executive session item at any time during the 
meeting when authorized by the provisions of the Texas Open Meetings Act. 
The board will deliberate the following item: 
 

A. Deliberation and possible action regarding economic development negotiations 
(§551.087 Deliberation Regarding Economic Development Negotiations; §551.072. 
Deliberation Regarding Real Property; §551.071 Consultation with Attorney; Closed 
Meeting.)  

 
1. International Business 

Development Consultant  
2. Project Space 
3. Project the Same 
4. Project 25 

5. Project Niagara 
6. Project Genesis 
7. Project Cave 
8. Project 100 

 
B. Consultation with Attorney (§551.071. Consultation with Attorney; Closed 

meeting) 

 
7. OPEN SESSION 

 
The EEDC convened in Open Session to take necessary action, in accordance with 
Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed 
Meeting §551.102, Requirement to Vote or Take Final Action in Open Meeting. 

 
MOTION TO ENTER OPEN SESSION WAS MADE BY COUNCILMEMBER 
DAVID SALAZAR AND SECONDED BY DIRECTOR VERONICA 
GONZALES. MOTION CARRIED UNANIMOUSLY.  
 
The EDC board reconvened in open session at 7:07 pm. 

 
MOTION TO PROCEED AS DISCUSSED IN EXECUTIVE SESSION ON 
PROJECT NUMBER “6A5. PROJECT NIAGRA”  WAS MADE BY 
COUNCILMEMBER DAVID SALAZAR AND SECONDED BY SECRETARY 
MARC MORAN. MOTION CARRIED UNANIMOUSLY.  

 
8. ADJOURNMENT 

There being no further business to consider, the meeting adjourned at 7:08 p.m. 
 
MOTION TO ADJOURN MEETING WAS MADE BY DIRECTOR GREGORY 
VASQUEZ AND SECONDED BY COUNCIL MEMBER DAVID SALAZAR. 
MOTION CARRIED UNANIMOUSLY. 
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Minutes Transcribed by:  
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development Corporation  

 
 
The board of directors approved the meeting minutes on ________________________, 2025.  
 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION: 

 
 
   

   Marc Moran, EEDC Board Secretary 



Edinburg Economic Development Corporation 
Meeting Date: August 5, 2025 

Presentation of Quarterly Investment Report ending on June 30th, 2025 
 
 
1.  Agenda Item: 

Presentation of Quarterly Investment Report ending on June 30th, 2025. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation of the Quarterly 
Investment Report provided by the City of Edinburg’s Finance Department. 

3. Estimated Timeline: 
October 1, 2024 – June 30, 2025 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Quarterly Investment Report ending 06/30/25 
 





















Edinburg Economic Development Corporation 
Meeting Date: August 5, 2025 

 
 

Consider and take action on approval of Contribution for 
   UTRGV Athletics Department. 

1. Agenda Item: 
Consider and take action on approval of Contribution for UTRGV Athletics Department.  

2. Description/Scope: 
Per the board’s request at the previous meeting, UTRGV Chief of Staff and Associate Athletic Director for 
Revenue Generation, Seth Jones, returns to present a revised proposal regarding the Vaqueros Football 
Program. He will review the current partnership and introduce an updated proposal, bringing the total 
proposed investment to $35,000. The revision includes updated partnership elements related to the Robert and 
Janet Vackar Stadium. 
 
The partnership’s summary features signage and media advertising across multiple athletic facilities, as 
outlined below: 
 

Current Partnership Assets:      Football Assets: 
 • Fieldhouse LED broadcast table signage    • Main Entrance Wall Frame Signage 

• Soccer scoreboard signage and sideline banners   • LED Ribbon Board 
• Baseball scoreboard signage     • 14 Reserved Chairback Seats 
• 4 Baseball Home Plate Club tickets        ( 6 additional seats upon request) 
• Website ribbon banner placement    • 4 Reserved Parking Spaces 
• Public address announcements     • Tailgating Spot in Corporate Zone   
• Tabling and information distribution opportunities                     (EDC to provide Tent & Set-Up) 

 • 200 vouchers across all Athletic Events on Campus                    

3. Estimated Timeline: 
2025 - 2026 

4. Budget: 
2025-2026 Marketing budget.  

5. Procurement/Selection Process: 
N/A 

6. Staff's Recommendation: 
Staff recommends following the Board’s discretion.   

7. Justification: 
Edinburg EDC continues to support and endorse UTRGV Athletics by contributing to their programs. This 
contribution not only promotes the Edinburg EDC but also highlights the city’s quality of life and strengthens 
our ongoing partnership with UTRGV. 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS 
Attachment A: UTRGV Asset List Proposal FY26 



UTRGV ATHLETICS ASSETS 

Soccer Track  & Field Complex
• Sideline Banners
• Scoreboard Signage

Vackar Stadium - Football
• Main Entrance Wall Frame Signage
• LED Ribbon Board 
• Tailgating Spot in Corporate Tailgate Zone

• Edinburg EDC to Provide Tent and Set-Up
• 14 Reserved Chairback Seats (6 Additional 

Tickets Available Upon Request
• 4 Reserved Parking Passes

UTRGV Baseball Stadium
• Scoreboard Signage
• 4 Baseball Home Plate Club Tickets

 UTRGV Fieldhouse
• LED Broadcast Table

 Additional Opportunities 

• Media Advertising

• Website Ribbon Banner

• Ticket Vouchers

• 200 Vouchers Across All 

Athletics Events on Campus

• Tabling & Information Distribution  

Opportunities

• Public Address Announcements

Contact Information:

Seth Jones | Chief of Staff

(956)-221-2360 | Seth.Jones@utrgv.edu

TOTAL INVESTMENT: $35,000



Edinburg Economic Development Corporation 
Meeting Date: August 05, 2025 

Consider and take action on interlocal agreement between the City of 
Edinburg and the Edinburg Economic Development Corporation for 
the construction of a downtown parking garage.  

1.  Agenda Item: 
Consider and take action on interlocal agreement between the City of Edinburg and the 
Edinburg Economic Development Corporation for the construction of a downtown parking 
garage.  

2. Description/Scope:  
The proposed project involves the construction of a multi-level parking garage in downtown 
Edinburg, as outlined in Exhibit A of the Interlocal Agreement. The facility aims to promote economic 
development by increasing accessibility to downtown businesses, enhancing pedestrian space, and 
reducing surface parking congestion. The parking structure will provide convenient and accessible 
parking for residents, shoppers, and visitors, thereby supporting local commerce and revitalization 
efforts. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
We recommend approval of the signed interlocal agreement with the City of 
Edinburg and Edinburg Economic Development Corporation.  

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: Interlocal agreement with COE and EEDC 
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STATE OF TEXAS   §      
 
COUNTY OF HIDALGO §   
               
CITY OF EDINBURG §  
 

This Interlocal Agreement is made by and between the Edinburg Economic 
Development Corporation, a non-profit Development Corporation (hereinafter the "EEDC”) 
created under the Texas Development Corporation Act, Texas Local Government Code 
Section 501 et seq, as amended, whose principal place of business is located at 3111 W. 
Freddy Gonzalez Dr., Edinburg, Hidalgo County, Texas, and the City of Edinburg 
(hereinafter “City”) whose principal place of business is located at 415 West University Drive, 
Edinburg, Hidalgo County, Texas. 

RECITALS 
  

WHEREAS, the City and EEDC desire to construct a parking garage in downtown 
Edinburg, as more fully described in the attached Exhibit A (the “Parking Garage”), to promote 
economic development and growth in the City of Edinburg; and 

WHEREAS, the City and EEDC find that a parking garage in downtown Edinburg will 
benefit the local economy by providing convenient, accessible parking for residents, shoppers, and 
visitors, which will lead to increased foot traffic to businesses in downtown Edinburg, boosting 
sales and revitalizing the downtown area by encouraging more people to visit and invest in 
development, as well as freeing up valuable street space for pedestrian activity and improve the 
overall aesthetics of the downtown area by reducing surface parking lots; and 

 
WHEREAS, EEDC and City desire to share the cost of the Parking Garage; and  
 
NOW, THEREFORE, for and in consideration of the mutual promises and covenants set 

forth in this Agreement, the City and the EEDC have agreed and do hereby agree to the following: 
 

SECTION I 
TERMS 

A. The EEDC shall provide Two Million Dollars ($2,000,000) to the City for the construction 
of the Parking Garage (the “Contribution”). The EEDC shall make the Contribution within 
30 days after the City submits a written request to the EEDC.  

B. The City shall provide the balance of the cost of the Parking Garage.  

C. The City further agrees to be in charge of the planning, design, and construction of the 
Parking Garage and shall ensure the completion of the Parking Garage on or before 
December 31, 2026. After its completion, the City shall be responsible for the maintenance 
of the Parking Garage at its sole cost and expense for the life of the Parking Garage. 

 

 

 

INTERLOCAL AGREEMENT BETWEEN THE CITY 
OF EDINBURG AND THE EDINBURG ECONOMIC 
DEVELOPMENT CORPORATION FOR THE 
CONSTRUCTION OF A DOWNTOWN PARKING 
GARAGE 
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SECTION II 

DISPUTE RESOLUTION 
 
A. Either party may submit any controversy, claim or dispute arising out of or relating to the 

provisions of this Agreement to the other in writing. Upon receipt of such written notice, 
both parties agree to informally discuss resolution and shall seek to resolve such claims 
within 45 days of the written notice. The parties agree that neither shall initiate any 
litigation against the other regarding any claim. 

 
SECTION III 

GENERAL TERMS 
 
A. Assignment. Neither party shall assign this Agreement without the written consent of 

the other party. 
 
B. Successor and Assigns. This Agreement shall bind and inure to the benefit of their 

respective parties and their respective permitted successors and assigns. 
 
C. Entire Agreement. This Agreement supersedes any and all other agreements, either oral 

or in writing, between the parties with respect to the subject matter of this contract, and 
contains all of the covenants and agreements between the parties with respect to the subject 
matter.  Each party to this Agreement acknowledges that no representations, inducements, 
promises, or agreements, orally or otherwise, have been made by any party, or anyone 
acting on behalf of any party, that are not set forth in this contract, and that no agreement, 
statement, or promise not contained in this contract shall be valid or binding. 

 
D. Additional Documents. The parties hereto covenant and agree that they will execute such 

other and further instruments and documents as are or may become necessary or convenient 
to effectuate and carry out the terms of this Agreement. 

 
E. Government Purpose. Each party hereto is entering into this Agreement for the purpose 

of providing for governmental services or functions and will pay for such services out of 
current revenues available for the paying party, as herein provided. 
 

F. Invalidity. If any term or provision of this Agreement is held by a court of competent 
jurisdiction to be invalid, void, or unenforceable, the remainder of this Agreement shall 
remain in full force and effect and shall in no way be affected, impaired, or invalidated. 
 

G. Further Assurances. The parties shall execute, acknowledge and deliver any and all such further 
agreements and instruments as the other party may reasonably request from time to time in 
order to give full effect to this Agreement. 

 
H. Notice. All notices, requests, demands, and other communications required or permitted to 

be given hereunder shall be in writing and shall be either personally delivered or sent by 
registered or certified mail, return receipt requested, postage prepaid, by facsimile with 
facsimile generated confirmation of receipt, or by private overnight courier service to the 
appropriate party at the address set forth below: 

  
 If to the City, to: Myra L. Ayala 
  City Manager 
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  415 West University Drive 
 Edinburg, Texas 78541  
 
If to the EEDC, to: Edinburg Economic Development 
 Corporation 

  3111 W. Freddy Gonzalez Dr.  
Edinburg, Texas 78541 
Attn:  Raudel Garza 
Executive Director 

 
 With a copy to: Josephine Ramrez-Solis   
  City Attorney  
  415 W. University Dr.  
  Edinburg, Texas 78539 
 

or to such other address as either party may hereafter give notice of in accordance with the 
provisions hereof.  Notices shall be deemed given on the earlier of the date actually 
received or the third business day after sending. 

I. Waiver.  The waiver by either party of a breach of any provision of this Agreement shall 
not operate or be construed as a continuing waiver of any subsequent breach by either party.  
No waiver by either party of any provision or condition to be performed shall be deemed a 
waiver of similar or dissimilar provisions or conditions at the same time or any prior or 
subsequent time. 
 

J. Governing Law and Exclusive Venue.  This Agreement shall be governed by and 
construed in accordance with the laws of the State of Texas without giving effect to such 
State’s conflicts of laws provisions. 

K. Severability.  Whenever possible, each provision and term of this Agreement will be 
interpreted in a manner to be effective and valid, but if any provision or term of this 
Agreement is held to be prohibited by law or invalid, then such provision or term will be 
ineffective only to the extent of such prohibition or invalidity without invalidating or 
affecting in any manner whatsoever the remainder of such provision or term or the 
remaining provisions or terms of this Agreement.   

L. Counterparts.  This Agreement may be executed simultaneously in one or more original 
or facsimile counterparts, each of which shall be deemed an original, but all of which 
together shall constitute one and the same instrument. 

M. Immunities. It is expressly understood and agreed that, in the execution of this agreement, 
neither the CITY nor EEDC waive, nor shall be deemed hereby to waive, any immunity or 
defense that would otherwise be available to it against claims arising in the exercising of 
governmental powers and functions. 

N. Mutual Indemnification. Without waiving its sovereign immunity, and to the extent 
provided by law, each party shall indemnify and hold harmless each other, its officers, 
officials, and employees from and against all claims and liabilities of any nature or kind, 
including costs and expenses for or on account of any claims, damages, losses, or expenses 
of any character whatsoever resulting in whole or in part from the negligent performance 
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or omission of either party's employees or representatives connected with the activities 
described herein. 

O. Limitation of EEDC’s Role . EEDC's sole obligation under this Agreement is to 
provide the Contribution set forth in Section I.A. EEDC shall have no responsibility, 
obligation, or liability whatsoever for: (a) the planning, design, engineering, permitting, 
construction, operation, maintenance, or management of the Parking Garage; (b) 
compliance with applicable building codes, zoning ordinances, environmental regulations, 
or other governmental requirements; (c) the selection, supervision, or performance of any 
contractors, subcontractors, architects, engineers, or other third parties; (d) any defects in 
design, construction, materials, or workmanship; (e) any cost overruns, delays, or failure 
to complete the Project; or (f) any claims, damages, injuries, or losses arising from or 
related to the Parking Garage. EEDC's role is limited to that of a funding source only. 
Nothing in this Agreement shall be construed to create any duty, responsibility, or liability 
on the part of EEDC beyond providing the monetary Contribution specified herein. 

IN WITNESS HEREOF, the parties hereto have executed this Agreement on 
this ____ day ____________, of 2025. 

 
 
CITY OF EDINBURG        
 
 
By:_____________________________       
     Myra L. Ayala, City Manager 
 
ATTEST FOR CITY: 
 
___________________________ 
Clarice Y. Balderas, City Secretary 
 
APPROVED AS TO FORM FOR CITY: 
 
 
By:_________________________________ 
      Josephine Ramirez-Solis, City Attorney 
 
 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION 
 
BY:        

Ron Rivera, President 
 
ATTEST: 
 
BY:        

______________, Secretary 
Board of Directors 
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EXHIBIT “A” OF THE INTERLOCAL AGREEMENT BETWEEN THE CITY OF 
EDINBURG AND THE EDINBURG ECONOMIC DEVELOPMENT CORPORATION 
FOR THE CONSTRUCTION OF A DOWNTOWN PARKING GARAGE 
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