




Edinburg Economic Development Corporation 
Meeting Date: November 20, 2024 

Consider approval of Minutes for the  
 Special Board meeting held on October 28, 2024. 

 
1.  Agenda Item: 

Consider approval of Minutes for the Special Board Meeting held on October 28, 2024. 

2. Description/Scope:  
Board meeting minutes are reviewed by Executive Director, Raudel Garza, and approved by 
the EEDC Board on a monthly basis. 
 

3. Estimated Timeline: 
N/A 

 

4. Budget: 
 N/A 

 
5. Procurement/Selection Process: 

N/A 
 
 

6. Staff's Recommendation:  
Staff recommends approval. 

  
 

7. Justification:  
N/A 

 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

ATTACHMENTS: 
Attachment A: October 28, 2024 Special Board Minutes 
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MINUTES OF THE 

EDINBURG ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 
LOCATION: 

City of Edinburg, City-Hall Council Chambers  
415 W. University Drive. Edinburg, Texas 

 
       October 28, 2024 

        SPECIAL MEETING AGENDA 
5:30 PM 

 
PRESENT:    Aaron Rivera, President 

Raul Resendez, Vice President 
Marc Moran, Secretary 
Dan Diaz, Mayor Pro Tem 
Sandra Alaniz, Director 
 

Absent: Richard Gonzales, Director 
  Veronica Gonzales, Director 
 
 
STAFF:  Raudel Garza, Executive Director 
  Samantha Martinez, Business Operations Coordinator 
  Jaqueline Guerra, Marketing & Research Manager 

 Leticia Pantoja, Project Manager 
 Carlos Garza, Project Manager 
 Omar Ochoa, EDC Attorney 
 
          

1. CALL TO ORDER, ESTABLISH QUORUM 
 

President, Aaron Rivera, called the meeting to order at 5:35 pm. 
 

A. Pledge of Allegiance 
 

Raudel Garza, Edinburg EDC Executive Director, proceeded with roll call and 
established quorum.  
 

2. CERTIFICATION OF PUBLIC NOTICE 
 

Mr. Garza confirmed the public notice was posted in accordance with the Texas Open 
Meetings Act, on October 25, 2024 at 5:00 PM.  
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3. DISCLOSURE OF CONFLICT OF INTEREST  
 

City Attorney, Omar Ochoa, stated a conflict of interest exists if a board member or a 
member of that person’s family has a qualifying financial interest in an agenda item. If 
there is a conflict of interest, the board director cannot participate in discussion or vote 
on the agenda item.  
 
No conflicts of interest were declared by Board members. 

 
4. PUBLIC COMMENTS 

 
A specific portion of the meeting shall be dedicated to allowing Public Comments 
which will be limited to three (3) minutes. Please note that this public comment 
period is not interactive. The Edinburg EDC Board may not respond to public 
comments. If a resident desires to make a public comment in person, please 
complete the Public Comments Form, which will be located outside of the City 
Council Chambers and submit the completed form to the Economic Development 
staff prior to the commencement of the Edinburg EDC Board meeting. We ask for 
everyone's cooperation in following this procedure. 
 
There were no public comments.  

 
5. SPECIAL AGENDA ITEMS 

 
A. Consider Approval of Minutes for the Board Meeting held on October 28, 

2024. 
 

MOTION TO APPROVE MINUTES WAS MADE BY MAYOR PRO 
TEM DANIEL DIAZ AND SECONDED BY VICE PRESIDENT RAUL 
RESENDEZ. MOTION CARRIED UNANIMOUSLY.  

 
B. Presentation of year-to-date Financial Report ending on September 30, 

2024. 
 

Executive Director, Raudel Garza gave a brief presentation of the EDC’s 
total assets, sales tax, and statistics on the year-to-date financial report. 

    
               NO ACTION NECESSARY, PRESENTAITON ONLY.  

 
C. Consider approval of the Fiscal Year 2024-2025 Staffing Services 

Agreement between the City of Edinburg and the Edinburg Economic 
Development Corporation.  

 
Executive Director, Raudel Garza provided a brief update, stating that the 
EEDC will be handling its own legal services. The EEDC will continue the 
existing agreement, excluding the cost of legal fees. Some questions and 
discussions followed.  
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MOTION TO APPROVE STAFFING SERVICES AGREEMENT WAS 
MADE BY MAYOR PRO TEM DANIEL DIAZ AND SECONDED BY  
DIRECTOR SANDRA ALANIZ. MOTION CARRIED 
UNANIMOUSLY. 

 
D. Consider approval of Sponsorship for the “29th Annual Blue Santa” Event 

by the City of Edinburg Police Department.  
 
Lieutenant Gabriel Vela-Reyna with the Edinburg Police Department gave a 
brief presentation on the 29th Annual Blue Santa sponsorship request. After a 
brief discussion, a 
 
MOTION TO APPROVE BLUE SANTA SPONSORSHIP FOR THE 
AMOUNT OF $5,000.00 WAS MADE BY MAYOR PRO TEM  
DANIEL DIAZ AND SECONDED BY DIRECTOR SANDRA ALANIZ. 
MOTION CARRIED UNANIMOUSLY. 

 
6. EXECUTIVE SESSION 

 
The board entered executive session at 5:46 p.m. 
 
MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY MAYOR 
PRO TEM DANIEL DIAZ AND SECONDED BY VICE PRESIDENT 
RAUL RESENDEZ. MOTION CARRIED UNANIMOUSLY. 

 
The EEDC board convened in executive session, in accordance with the 
Texas Open Meetings Act, Vernon’s Texas Civil Statutes annotated, 
government code, chapter 551, subchapter D, exceptions to requirements that 
meetings be open, to deliberate under the following section: 
 

• SECTION 551.071, CONSULTATION WITH ATTORNEY 
• SECTION 551.072, DELIBERATION REGARDING REAL 

PROPERTY 
• SECTION 551.087, DELIBERATION REGARDING 

ECONOMIC DEVELOPMENT NEGOTIATIONS 
 

The EEDC board may elect to go into executive session on any item whether 
or not such item is posted as an executive session item at any time during the 
meeting when authorized by the provisions of the Texas Open Meetings Act. 
The board will deliberate the following item: 
 

A. Deliberation and possible action regarding economic development negotiations (§551.087 
Deliberation Regarding Economic Development Negotiations; §551.072. Deliberation 
Regarding Real Property; §551.071 Consultation with Attorney; Closed Meeting.)  

 
1. Office Space Lease 
2. Project Cave 

3. Project Born Again 
4. Project Fruit 
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5. Project New Park 
6. Project Pipe 
7. Project Trechas 
8. West Campus 
9. Mid-Town 
10. Project Choo Choo 

11. FB Update 
12. NIP Replat 
13. Qaquero Park 
14. RFQ-legal Services 
15. Parking Garage 
16. Project 25 

 
A. Consultation with Attorney (§551.071 Consultation with Attorney; Closed Meeting.) 
B. Personnel Matters (§551.074 Personnel Matters) 

1. Evaluation of Executive Director, Ruadel Garza 
 

2. OPEN SESSION 
 
The EEDC convened in Open Session to take necessary action, in accordance with 
Chapter 511, Open meetings, Subchapter E, Procedures Relating to Closed 
Meeting §551.102, Requirement to Vote or Take Final Action in Open Meeting. 
 
The EDC board reconvened for open session at 8:00 p.m..  
 
MOTION TO PROCEED AS DISCUSSED IN EXECUTIVE SESSION ON 
PROJECT NUMBERS “6A1. OFFICE SPACE LEASE, 5. PROJECT NEW 
PARK, 13. VAQUERO PARK” WAS MADE BY VICE PRESIDENT RAUL 
RESENDEZ AND SECONDED BY DIRECTOR SANDRA ALANIZ. MOTION 
CARRIED UNANIMOUSLY.  
 
No other action was taken. 

 
3. STAFF REPORTS 

 
A. Commercial Development 

Report 
• Construction and 

Building Permits 
• Sales Tax Report/ 

Summary 
• LiftFund Update 
• FLIP Update 
• Workforce 

Development Update 
• Labor Market Report 

 
B. Industrial Development 

Report 

• Update on Planning 
Activities 

• Update on Cano 
Warehouse  

 
C. . Marketing Report 

• Social Media Report 
• Staff Engagements 
• Upcoming 

Conferences 
 

D.  Executive Director Report 
• I-69 Alliance 
• Other Activity 

 
              Staff reports were provided in writing in the board packets.  Due to time, the reports 
were not presented verbally.  
 

4. ADJOURNMENT 
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There being no further business to consider, the meeting adjourned at 8:02 p.m. 
 
MOTION TO ADJOURN MEETING WAS MADE BY MAYOR PRO TEM 
DANIEL DIAZ AND SECONDED BY VICE PRESIDENT RAUL RESENDEZ. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 

Minutes Transcribed by:  
Samantha Martinez, Business Operations Coordinator, Edinburg Economic Development Corporation  

 
The board of directors approved the meeting minutes on ________________________, 2024.  
 
EDINBURG ECONOMIC DEVELOPMENT CORPORATION: 

 
 
   

   Marc Moran, EEDC Board Secretary 



Edinburg Economic Development Corporation 
Meeting Date: November 20, 2024 

Presentation of year-to-date Financial Report ending on October 31, 2024 
 
 
1.  Agenda Item: 

Presentation of year-to-date Financial Report ending on October 31, 2024. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation on the year-to-date EEDC Financial 
Report ending on October 31, 2024. 

3. Estimated Timeline: 
October 1, 2023 – October 31, 2024. 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Financial Report ending 10/31/2024 
 
 



Unaudited financial statements. 

Management Report
Edinburg Economic Development Corporation 
For the period ended October 31, 2024

Prepared on 

November 15, 2024



Assets
Cash and Cash Equivalents 14,787,073$          
Sales Tax Receivable 1,532,561              
Receivables, Net 4,558,558              
Santana Receivable, Net 9,662,121              

  Restricted Assets
     Cash and Cash Equivalents 787,669                 
     Investments 9,320,259              
TOTAL ASSETS 40,648,240$          

Liabilities
Current Liabilities
  Accounts Payable 306,780$               

          Total Liabilities 306,780$               

Fund Balance
  Restricted For:
     Capital Projects 6,910,753$            
     Debt Service 2,325,552              
     Other: Note Receivables 9,662,121              
     Other: Property Acquisitions 8,297,752              
  Unrestricted 13,145,282            
          Total Fund Balance 40,341,460$          

TOTAL LIABILITIES AND FUND BALANCE 40,648,240$          

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
BALANCE SHEET (Unaudited)

OCTOBER 31, 2024



 Current Budget  YTD  Percent Used  Remaining Budget 

Revenues
GEN SALES & USE TAX (.5%) 9,866,485$        -$                         0% 9,866,485$              
INTEREST EARNED 60,000               10,127                      17% 49,873                    
INTEREST EARNED SERIES 2019 -                     20,614                      0% (20,614)                   
INTEREST EARNED SERIES 2021 -                     11,457                      0% (11,457)                   

Total Revenues 9,926,485$        10,127$                    0% 9,916,358$              

Other Financing Resources
SALE OF PROPERTY 1,200,000$        -$                         0% 1,200,000$              

Total Other Financing Resources 1,200,000$        -$                         0% 1,200,000$              

Total Revenues and Other Financing Resources 11,126,485$       10,127$                    0% 11,116,358$            

Expenditures
Administrative Services

ADMINISTRATION FEE 500,000$           -$                         0% 500,000$                 
SALARIES & FRINGE BENEFITS 890,542             21,926                      2% 868,616                   
COMMUNICATIONS SERVICE AGREEMENT 12,000               -                           0% 12,000                    
PRINTING 3,600                 -                           0% 3,600                      
RENTS & CONTRACTUAL 16,800               215                          1% 16,585                    
OFFICE SPACE LEASE 69,600               3,420                       5% 66,180                    
OFFICE MAINTENANCE & CONTRACTUAL - IT 9,000                 -                           0% 9,000                      
BOARD EXPENSES 6,000                 37                            1% 5,963                      
OFFICE SUPPLIES & OTHER MATERIALS 12,000               -                           0% 12,000                    
WEARING APPAREL 3,600                 -                           0% 3,600                      
OFFICE EQUIP & FURNITURE 45,000               -                           0% 45,000                    
OTHER MATERIALS 6,000                 -                           0% 6,000                      
AUDIT / ACCOUNTING 66,000               -                           0% 66,000                    
CONTINUING EDUCATION 18,000               -                           0% 18,000                    
MEMBERSHIP DUES, SUBSCR 60,000               449                          1% 59,551                    
PROFESSIONAL SERVICES 216,000             -                           0% 216,000                   

Total Administrative Services 1,934,142$        26,047$                    1% 1,908,095$              

Programs
CONFERENCES 120,000$           -$                         0% 120,000$                 
JOB TRAINING PROGRAMS 700,000             4,921                       1% 695,079                   
MARKETING AND ADVERTISING SERVICES 540,000             6,275                       1% 533,725                   
RESEARCH, STUDIES, OTHER CONTRACTS 300,000             -                           0% 300,000                   
SPONSORSHIPS 144,000             7,500                       5% 136,500                   
TRAVEL,TRAINING,MEETINGS 78,000               91                            0% 77,909                    

Total Programs 1,882,000$        18,787$                    1% 1,863,213$              

Properties
GENERAL INSURANCE 75,000$             -$                         0% 75,000$                   
LAND - PURCHASE OF PROPERTY 8,297,752          -                           0% 8,297,752                
PROPERTY MAINTENANCE 828,000             -                           0% 828,000                   
PROPERTY TAXES 40,000               -                           0% 40,000                    
UTILITIES 12,000               -                           0% 12,000                    

Total Properties 9,252,752$        -$                         0% 9,252,752$              

Incentive Agreements
ECONOMIC DEVELOPMENT INCENTIVES 1,200,000          -                           0% 1,200,000                
KAPAL SUPPLIER, LLC 80,000               -                           0% 80,000                    

Total Incentive Agreements 1,280,000$        -$                         0% 1,280,000$              

Debt Service
BOND PRINCIPAL PAYMENT 1,665,000$        -$                         0% 1,665,000$              
BOND INTEREST EXPENSE 1,010,977          -                           0% 1,010,977                
BOND FEES 6,000                 -                           0% 6,000                      

Total Debt Service 2,681,977$        -$                         0% 2,681,977$              

Total Expenditures 17,030,871$       44,834$                    0% 16,986,037$            

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

As of October 31, 2024



 Current Budget  YTD  Percent Used  Remaining Budget 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
MONTHLY BUDGET ACTIVITY REPORT (Unaudited)

As of October 31, 2024

Sources Over/(Under) Uses (5,904,386)$       (34,707)$                  1% (5,869,679)$            

Bond Projects Expenses
WORKFORCE/RESOURCE CENTER 1,827,000$        -$                         0% 1,827,000$              
PARKING GARAGE 2,068,000          -                           0% 2,068,000                

Total Bond Projects Expenses 3,895,000$        -$                         0% 3,895,000$              

TOTAL SUMMARY 
Total Revenues 11,126,485$       42,198$                    0% 11,084,287$            
Total Expenses (20,925,871)       (44,834)                    0% (20,881,037)            

Change in Fund Balance (9,799,386)$       (2,636)$                    0% (9,796,750)$            



 Beginning 
Balance   YTD Activity  Ending Balance 

Cash - Unrestricted
Operating - Interest Bearing 10,795,236$     (3,741,073)$       7,054,163$                   

Total Unrestricted Cash 10,795,236$     (3,741,073)$       7,054,163$                   

Cash - Restricted
Non Interest Bearing:

Debt Service Funds 787,667$          2$                       787,669$                      
Total Non Interest Bearing Cash 787,667$          2$                       787,669$                      

Interest Bearing:
Series 2019 Bonds - Project Fund 4,109,952$       20,614$              4,130,565$                   
Series 2021 Bonds - Project Fund 2,768,731         11,457                2,780,188                     
Debt Service Reserves Fund 1,531,545         6,338                  1,537,883                     
Reserved for Property Acquisitions 4,639,837         3,657,915           8,297,752                     

Total Interest Bearing Cash 13,050,065$     3,696,324$         16,746,389$                 

Total Restricted Cash 13,837,732$     3,696,326$         17,534,057$                 

Total Unrestricted and Restricted Cash 24,632,968$     (44,747)$            24,588,220$                 

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTARY INFORMATION  (Unaudited)

Cash Balances as of October 31, 2024



FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24
MONTH

OCT. 539,764$         548,456$         620,368$         676,247$          690,643$         14,396$           2%
NOV. 517,839           566,005           705,608           724,862            766,213           41,351             6%
DEC. 673,924           754,719           816,042           891,115            943,716           52,602             6%
JAN. 475,560           553,863           601,307           685,715            730,509           44,794             7%
FEB. 453,935           501,873           622,505           689,061            737,543           48,482             8%
MAR. 574,164           727,183           824,904           830,857            876,505           45,648             6%
APR. 497,295           641,177           728,140           728,887            769,242           40,355             6%
MAY 550,235           633,072           683,168           779,949            780,139           190                  0%
JUN. 591,024           717,109           813,695           750,828            820,500           69,672             9%
JUL. 538,033           611,295           715,773           731,227            835,294           104,067           15%
AUG. 530,880           704,765           688,206           864,771            716,865           (147,906)          -21%
SEP. 647,655           663,366           781,228           830,673            815,696           (14,977)            -2%

TOTAL 6,590,308$      7,622,882$      8,600,943$      9,184,192$       9,482,866$      298,674$         3%

YTD Comparison 549,192$         635,240$         716,745$         765,349$          790,239$         

6,590,308$      7,622,882$      8,600,943$      9,184,192$       9,482,866$      

234,669           1,032,575        978,061           583,249            298,674           

4% 16% 13% 7% 3%

YTD COMPARISON: (October through September)

YTD COMPARISON: (October thru September vs October thru September of prior year)

YTD COMPARISON: (October thru September vs October thru September of prior year %)

EDINBURG ECONOMIC DEVELOPMENT CORPORATION
SALES TAX REVENUES (0.5%) - GAAP BASIS

Difference
FY 23/24 - 22/23

AVERAGE PER MONTH: (October through September/12 months)



Edinburg Economic Development Corporation 
Meeting Date: November 20, 2024 

Presentation of Quarterly Investment Report ending on September 30, 2024 
 
 
1.  Agenda Item: 

Presentation of Quarterly Investment Report ending on September 30, 2024. 

2. Description/Scope:  
Executive Director, Raudel Garza, will give a presentation of the Quarterly 
Investment Report provided by the City of Edinburg’s Finance Department. 

3. Estimated Timeline: 
October 1, 2023 – September 30, 2024 
 

4. Budget: 
N/A 
 

5. Procurement/Selection Process: 
N/A 
 

6. Staff's Recommendation:  
N/A  

 
7. Justification:  

N/A 

 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

 

 

ATTACHMENTS: 
  Attachment A: EEDC Quarterly Investment Report ending 09/30/24 
 





















Edinburg Economic Development Corporation 
Meeting Date: November 20, 2024 

Consider approval of Sponsorship for the “A Night of Southern Charm” Event by the 
Boys and Girls Club Rio Grande Valley 

 
1.   Agenda Item: 

Consider approval of Sponsorship for the “A Night of Southern Charm” Event by the 
Boys and Girls Club Rio Grande Valley. 

 
2. Description/Scope:  
The Boys and Girls Club is hosting its 16th Annual “A Night of Southern Charm” Event on 
Thursday, January 16, 2024, at the Bert Ogden Arena. The Boys and Girls Club is requesting a 
$5,000 sponsorship. 

3. Estimated Timeline: 
  January 2025 
 

4. Budget: 
Sponsorship Account: $130,500 available 

 
5. Procurement/Selection Process: 
 N/A 
 

6. Staff's Recommendation:  
Staff recommends $5,000.00. 
 

7. Justification:  
N/A 

/s/ Raudel Garza, EEDC 
   Executive Director   

 

ATTACHMENTS: 

Attachment A: A night of Southern Charm Sponsorship Packet 
 



















 

 
Project Manager Report – October/November 2024 

 
Commercial Development: 

Commercial Permit Values: 

New Commercial Permit Value 
October 2024: $1,764,130.00 

• Murphy USA: 101 E. Monte Cristo Rd. – $800,000 
• Don Pepe’s: 500 N. Closner – $400,000 

 
Commercial Additions/Repairs Permit Value 
October 2024: $3,994,130.19 

 
Multifamily New/Addition/Remodel Permit Value  
October 2024: $1,439,000.00 
 

    *City of Edinburg Building Permit Values  
 
 
 
 
 

PERMIT 
VALUATIONS ($) 

 
October 2024 

 
October 2023 

 
YTD 2024 

 
YTD 2023 

New Homes 
$12,710,138 

 

 
$ 17,826,965 

 
$ 147,936,279 

 
$ 113,620,710 

 

Residential 
Alterations 

 
$ 488,609 

 
$ 1,013,723 

 
$ 9,953,581 

 
$ 9,875,138 

 

Multi-Family 

 
$1,439,000 

 
$ 2,314,300 

 
$ 31,950,523 

 
$ 94,238,333 

 

Commercial: New 

 
$1,764,130 

 
$ 170,000 

 
$ 63,289,913 

 
$ 91,778,085 

 

Commercial 
Alterations 

 
$4,018,630 

 
$ 1,641,345 

 
$ 22,504,232 

 
$ 47,025,255 

 

TOTAL 
$ 20,420,507 

 
$ 22,966,333 

 
$ 275,634,528 

 
$ 356,537,521 

 



 

Current Subdivisions: 
o Subdivisions Under Construction: 33 

Number of Lots: 1,827 
 

o Subdivisions Under Construction Review: 38 
Number of Lots: 1,428 

 
o Subdivisions Under Preliminary Review: 72 

Number of Lots: 1,787 
 
• Total Subdivisions: 154 
• Total Rooftops: 10,585 
• Total Lots: 5,857 
 
*City of Edinburg Engineering Department, Subdivision Metrics (November 15, 2024).  
 
Façade and Lot Improvement Program (FLIP) 
 

• The EEDC committed $400,000 for the Fiscal Year 2023-2024 for at least 40 qualifying 
small businesses (up to $10,000 each).  

 
• 20 businesses have completed their project: 

o Alleycatz Bar & Pizza (2309 W. University Dr) 
o Armando’s Pizza (604 S. Jackson Rd) 
o Auto Servicio El Viejon (621 N. Closner Blvd) 
o Budget Inn (2207 S. Business Hwy 281) 
o Country Café (2905 N. Closner Blvd) 
o Dance Legacy and Fitness (721 E. Cano St) 
o El Patio Café (2207 S. Business Hwy 281 Unit C) 
o Gonzalez Cars for Less (2107 E. University Dr)  
o Homestay Inn and Suites (2737 S. Business Hwy 281) 
o Infinite Beauty (2712 S. Expressway 281) 
o La Paloma Mexican Restaurant (621 E. Cano St) 
o Legends Ironworks (117 E Loeb St) 
o Mike’s Barber Shop & School (901 E. Schunior) 
o N. McColl Automotive (822 N McColl Rd) 
o Nieto’s Auto Service (522 N. Closner Blvd) 
o Rick Villarreal Insurance Agency (2116 W. University Dr) 
o Sun Palace (3915 US-281) 
o Tex Mex Food Mart (9809 N. Expressway 281) 
o Texas Star Realty (3043 W. Alberta Rd) 
o Valley Offices Statewide Insurance (1317 S. Closner Blvd) 

 
• 18 projects are in progress 

https://experience.arcgis.com/experience/8be3c7392a534f62864ace352fd2acaf/


 

Hotel Study 
 
The Edinburg EDC has engaged HVS, a globally recognized leader in hospitality consulting, to 
conduct a detailed hotel market study for Edinburg. This study will assess market demand, 
forecast RevPAR (Revenue Per Available Room), and evaluate future hotel needs in our area. 
HVS will analyze the current hotel landscape in Edinburg, considering factors such as hotel age, 
size, and brand affiliation.  
 
During her recent visit to Edinburg, HVS Director Bunmi Oyinloye met with Executive Director 
Raudel Garza to discuss the project. Staff conducted a tour, introducing her to the Edinburg 
Chamber of Commerce, Cultural Arts Department, and other key community leaders, providing 
valuable insight into Edinburg’s tourism profile. Ms. Oyinloye also connected with UTRGV 
Athletics and City of Edinburg Parks & Recreation to further understand the city’s recreational 
assets.  
 
The study is expected to be completed by year-end and will guide Edinburg’s strategic hotel 
development as it continues to grow as a regional destination. 
 
Workforce Development: 
 
Fajitas for Finance: We are partnering with UTRGV’s Office of Sustainability and the 
ENACTUS organization to host a "Fajitas for Finance" financial literacy event. Alongside the 
financial literacy sessions, we will also be hosting a job fair in collaboration with 
Workforce Solutions to enhance community engagement and participation. 

o Date: December 6, 2024 
o Location: Dustin Michael Sekula Memorial Library 
o Time: 9:00 AM to 1:00 PM 
 

Moving Forward College Signing Day: The Edinburg EDC is excited to announce our 
partnership with Workforce Solutions to host the “Moving Forward” College Signing Day event 
once again, scheduled for May 2025. This initiative is dedicated to celebrating students with 
disabilities from across the Rio Grande Valley, honoring their academic achievements and 
supporting their transition to higher education. 
 
To kick off planning, our team recently conducted a walkthrough with Workforce staff at the 
Edinburg Municipal Auditorium and the ACE Center. We look forward to another impactful 
celebration of our community's students and their journey forward.  
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MEMORANDUM 

 

To: Raudel Garza, Executive Director, Edinburg EDC 

From: Carlos Garza, Project Manager, Edinburg EDC 

Date: November 15, 2024 

Subject: Industrial Status Report 

 

Projects 

 

The Edinburg EDC Industrial Park active projects. 

 

• RGV CDL (1) – Building Permit 

• RGV CDL (2) – Building Permit 

• Nicho Produce – Design 

• BPS Systems – Predevelopment Meeting 

• Kapal Cabinets, Granite & Quartz – Compliance  

• CIL Logistics – Closed on Property – Design  

• Bagley Produce – Closed on Property  

 

Other Projects 

 

The Edinburg EDC is working other projects including: 

 

• Airport Industrial Master Plan: 

o Status: Completed 

• LRGVDC Transit Center 1st Floor:  

o Status: Final Design    

• Vaquero Park  

o Status: Design   

  

Prospects  

 

Project Manager is currently working with 53 prospects in the following business categories: 

 

Expansions 

● Food Manufacturing  

● Custom Product Manufacturing 

● Fresh Fruit and Vegetable Logistics  

● Other technical and trade schools 

● Metal Manufacturing 

● General Warehousing and Storage 

 

Relocations 

● General Freight Trucking, Local and Long Distance 

● All Other Miscellaneous General Purpose Machinery Manufacturing 

● Fresh Fruit Wholesale 

 

New Businesses 

● General Warehousing and Storage 

● Battery Storage 



 

3111 W. Freddy Gonzalez Dr, Edinburg, TX 78539 | (956) 388-8914  

www.edinburgedc.com 

● Fruit and Vegetable Research Lab 

● Software and Technology  

● Data Storage 

● Plastics Manufacturer 

● PVC Manufacturer  

 

Business Retention & Expansion  

 

The Business Retention and Expansion (BRE) program is ongoing and the survey is sent to businesses after every 

meeting. Responses are confidential. 

  

● Staff me with 2 manufacturing companies in Edinburg to discuss expansion  

 

Industries include: 

● Manufacturing 

● Healthcare 

● Education 

● Technology  

● Accommodation and Food Service  

● Utilities 

 

Properties 

 

• Replat of Lot 10 (Lots 1, 2, and 3) – 17.73 Acre Properties Along Republic Drive  

• North Industrial Park, Lot 4 – 25 Acres Along Democracy Drive 

• 221 N 6th Street  

• 610 W Cano Street 

• Cano Avenue – East Side of the 610 W Cano Street 

 

Expos and Conferences Attended:  

 

• Team Texas: Fabtech – Oct 15-17, 2024 

o 800,000 sq. ft. of exhibitors  

o 100 leads generated 

• TEDC Annual Conference – Oct 23-25, 2024  
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To add additional recipients to this newsletter distribution, email their full contact information to:   don@therodmanco.com

	  TIME TO GET YOUR SPOT – It is time to make plans to attend 
the I-69 Alliance 2024 Annual Meeting in Houston.  The event 
will be Friday, December 6th, at the headquarters of the Greater 
Houston Partnership, Partnership Tower, 701 Avenidas de las 
Americas #900, located a block off of I-69 and across Rusk St. from 
the George Brown Convention Center. 

Steven Alvis of Houston, one of the five members of the Texas 
Transportation Commission, will be our keynote speaker.

Register to attend at the Alliance website:  www.i69TexasAlliance.
com.  And if your organization would like to be an event sponsor, 
please contact Alliance Executive Director Jennifer Shepard 
(  Jennifer@jgshepard.com  ).  Board members will gather for a 
business meeting at 9 a.m.  Networking begins at 11 a.m. and the 
luncheon program starts at noon.

	  I-69C/I-2 INTERCHANGE PROJECT NEARS COMPLETION – 
Lanes are open to traffic and work will be coming to an end 
over the next few months after five years of construction on 
the sprawling interchange of I-69C and I-2 in Hidalgo County.  
The $300 million design-build project includes expansion and 
modernization of main lanes and ramps in McAllen, Pharr and 
San Juan.  I-2/US 83 is part of the I-69 System and the essential 
connector between I-69C/US 281 at Pharr and I-69E/US 77 at 
Harlingen in the border region. I-2 has been extended west of 
McAllen and Mission toward Starr County and in future decades 
it is proposed to be extended along the Rio Grande to connect 
to the I-69 West/US 59 leg of the system at Laredo.

Working to Better Connect Texas Communities and Create Economic Opportunities

Update
November 13, 2024

	  WASHINGTON REPORT – The current highway funding 
authorization bill, the 2021 IIJA, expires in 2026 and the coming 
year will be a year of transportation policy hearings and 
preparation for reauthorization. The current law is the largest 
in history.  Major issues will be funding of the Highway Trust 
Fund and how electric vehicles can help fund federal highway 
programs.

	  START OF HOUSTON I-69 EXPANSION – Chairman Sydney 
Murphy represented the Alliance at the well-attended October 
kickoff of the program to rebuild and expand I-69 through 
five miles of downtown Houston.  With that event and the 
groundbreaking for the central portion of the reconstruction 
of I-35 through Central Austin, TxDOT has more than $53 billion 
in construction projects underway.  TxDOT Executive Director 
Marc Williams notes that any other state would be challenged 
to deliver projects of that size.  “We are doing two of them and 
delivering a lot of other work at the same time.”  Commission 
Chairman Bruce Bugg called the ongoing construction efforts 
“nothing short of historic” and praised the TxDOT team for getting 
projects ready and moving them into construction.  

TxDOT has set a target of awarding $12.4 billion in new 
construction projects in FY 2025 which started Sept. 1.  That 
includes I-69 Corridor projects already awarded in Houston and 
on US 77 in Kenedy County.  

	  APPOINTMENTS – TxDOT’s Border Trade Advisory Committee 
assists the department in addressing border transportation 
challenges.  New members of the committee include Luis Diaz, 
Rio Grande Valley MPO; William Dietrich, Port of Brownsville; 
and Teclo Garcia, Mission EDC.  Reappointments include Pete 
Sepulveda, Cameron County Bridge System, and Gerry Schwebel, 
IBC Bank.  Garcia, Sepulveda and Schwebel are Alliance board 
members.  Charlie Jenkins, CEO of the Port of Houston Authority, 
has been appointed to the TxDOT Port Advisory Committee, and 
Port Galveston CEO Rodger Rees has been reappointed. 

	  ECONOMICALLY DISADVANTAGED COUNTIES – The FY 
2025 list of counties that qualify as “economically disadvantaged” 
includes 27 of the 34 Texas counties on the I-69 System.  TxDOT 
may adjust the minimum local matching funds requirements 
on highway projects in those counties. As interstate access 
is developed through these counties it will help attract new 
economic opportunities.

	  NEW ALLIANCE MAILING ADDRESS – The I-69 Alliance has 
a new business mailing address:  101 N. Shoreline Blvd., Suite 
500, Corpus Christi, Texas 78401.  That is the address of Buckley 
& Associates, CPAs, which is now providing the Alliance with 
accounting services.

  Don Rodman -- I-69 Alliance  /  (361) 877-0409

I-69C/I-2 Interchange

Alliance Annual Meeting

mailto:don%40therodmanco.com?subject=
http://www.i69texasalliance.com
http://www.i69texasalliance.com
mailto:jennifer%40jgshephard.com?subject=


            
Alliance Contacts: Jennifer Shepard, Alliance Executive Director & State Representative  - (703) 963-3822; Jennifer@jgshepard.com

Larry Meyers,  Washington Representative  - (202) 484-2773; LMeyers@hslawmail.com
Don Rodman - State Adviser & Communications - (361) 877-0409; don@therodmanco.com
Judge Sydney Murphy, Alliance Board Chairman  - (936) 327-6813; smurphy@co.polk.tx.us

101 N. Shoreline Blvd., Suite 500, Corpus Christi, Texas 78401
November 2024

Transportation Commission 
Chairman Bruce Bugg 
leads the celebration of 
the start of the I-69/I-45 
projects that will remake the 
freeway system in central 
Houston.  Contracts for two 
of those projects have been 
awarded, a $121 million 
drainage project following 
St. Emanuel St., and a $695 
million project to rebuild 
a section of I-69 freeway 
from SH 288 to near the 
intersection with I-45 on the 
south side of Downtown.

(Left)  Groundbreaking site 
across I-69 from the George 
Brown Convention Center 
and Minute Maid Park.

(Right) Cheerleaders from 
Houston’s Young Women’s 
College Preparatory 
Academy and marching 
band members from Texas 
Southern University pump 
up the celebration volume.

Groundbreaking Ceremony for I-69 Projects in Downtown Houston

www.i69TexasAlliance.com

http://i69texasalliance.com

	0. Signed Agenda Notice
	1. Coversheet - Minutes
	Edinburg Economic Development Corporation
	5. Procurement/Selection Process:
	/s/ Raudel Garza, EEDC
	ATTACHMENTS:

	2. Attachment A; EDC Minutes 10.28.24
	October 28, 2024
	SPECIAL MEETING AGENDA
	MOTION TO ENTER EXECUTIVE SESSION WAS MADE BY MAYOR PRO TEM DANIEL DIAZ AND SECONDED BY VICE PRESIDENT RAUL RESENDEZ. MOTION CARRIED UNANIMOUSLY.
	A. Deliberation and possible action regarding economic development negotiations (§551.087 Deliberation Regarding Economic Development Negotiations; §551.072. Deliberation Regarding Real Property; §551.071 Consultation with Attorney; Closed Meeting.)
	1. Office Space Lease
	2. Project Cave
	3. Project Born Again
	4. Project Fruit
	5. Project New Park
	6. Project Pipe
	7. Project Trechas
	8. West Campus
	9. Mid-Town
	10. Project Choo Choo
	11. FB Update
	12. NIP Replat
	13. Qaquero Park
	14. RFQ-legal Services
	15. Parking Garage
	16. Project 25
	A. Consultation with Attorney (§551.071 Consultation with Attorney; Closed Meeting.)
	B. Personnel Matters (§551.074 Personnel Matters)
	1. Evaluation of Executive Director, Ruadel Garza
	MOTION TO PROCEED AS DISCUSSED IN EXECUTIVE SESSION ON PROJECT NUMBERS “6A1. OFFICE SPACE LEASE, 5. PROJECT NEW PARK, 13. VAQUERO PARK” WAS MADE BY VICE PRESIDENT RAUL RESENDEZ AND SECONDED BY DIRECTOR SANDRA ALANIZ. MOTION CARRIED UNANIMOUSLY.
	No other action was taken.
	Staff reports were provided in writing in the board packets.  Due to time, the reports were not presented verbally.

	3. Coversheet - Financials
	Edinburg Economic Development Corporation
	5. Procurement/Selection Process:
	/s/ Raudel Garza, EEDC
	ATTACHMENTS:

	4. Attachment A; EEDC Financial Report Ending on 10.31.24
	COVER PAGE.pdf
	BALANCE SHEET OCT 2024.pdf
	Balance Sheet

	MONTHLY BUDGET ACTIVITY REPORT 10.31.24.pdf
	Monthly Budget Report

	CASH BALANCES AS OF OCT 2024.pdf
	Bank Balances

	SALES TAXES OCT 2024.pdf
	Gen Sales_Tax (EEDC)


	5. Coversheet - Investment Report
	Edinburg Economic Development Corporation
	5. Procurement/Selection Process:
	/s/ Raudel Garza, EEDC
	ATTACHMENTS:

	6. Attachment A; Quarterly Investment Report ending September 30, 2024
	7. Sponsorship - Coversheet
	Edinburg Economic Development Corporation
	5. Procurement/Selection Process:
	/s/ Raudel Garza, EEDC
	ATTACHMENTS:
	Attachment A: A night of Southern Charm Sponsorship Packet

	8. Attachment A; A night of Southern Charm Sponsorship Packet
	9. L. Pantoja Staff Report
	10. C. Garza Staff Report
	11. J. Guerra Staff report
	12. Directors Report



