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ECONOMIC DEVELOPMENT
CORPORATION BOARD OF DIRECTORS

Location:
City of Edinburg, City Hall-Council Chambers
415 W. University Drive, Edinburg, Texas

AUGUST 9, 2023
BUDGET WORK SESSION AGENDA
3:00 PM

. CALL TO ORDER, ESTABLISH A QUORUM

A. Pledge of Allegiance.

. CERTIFICATION OF PUBLIC NOTICE

. DISCLOSURE OF CONFLICT OF INTEREST

. PUBLIC COMMENTS

A specific portion of the meeting shall be dedicated to allowing Public Comments which will be limited
to three(3) minutes. Please note that this public comment period is not interactive. The Edinburg EDC
Board may not respond to public comments.

If a resident desires to make a public comment in person, please complete the Public Comments Form
which will be located outside of the City Council Chambers and submit the completed form to the
Economic Development staff prior to the commencement of the Edinburg EDC Board meeting. We ask
for everyone's cooperation in following this procedure.

All requests must be received beginning at 9am and end immediately before the start of the meeting.
Your request should include your name, address, and telephone number. We ask for everyone's
cooperation in following this procedure.

. BUDGET

A. Review FY 22-23 Budget

B. Review Bond Projects

C. Discuss the Strategic Planning Process and Development of a Plan
D. Discuss Program of Work for FY 23-24

E. Discuss FY 23-24 Budget & Goal Setting

. EXECUTIVE SESSION



The EEDC will convene in Executive Session, in accordance with the Texas Open Meetings Act,
Vernon's Texas Statutes and Codes Annotated, Government Code, Chapter 551, Subchapter D,
Exceptions to Requirement that Meetings be Open. The EEDC May Elect To Go Into Executive Session
On Any Item Whether Or Not Such Item Is Posted As An Executive Session Item At Any Time During The
Meeting When Authorized By The Provisions Of The Open Meetings Act.

A. Deliberation regarding economic development projects and possible action related to projects
(§551.087 Deliberation Regarding Economic Development Negotiations; §551.071 Consultation with
Attorney; §551.072 Deliberation Regarding Real Property; Closed Meeting)

1. Born Again

2. Swap

3. Choo Choo

4. Water Monster

5. Fly Away

6. Office Space

7. Workforce Resource Center

&. North Industrial Park

B. Deliberation on Personnel Matters (§551.074 Personnel Matters; §551.071. Consultation with
Attorney; Closed Meeting)

C. Discussion and possible action regarding potential litigation. Santana Textiles (§551.071.
Consultation with Attorney; Closed Meeting)

. OPEN SESSION

The EEDC will convene in Open Session to take necessary action, if any, in accordance with Chapter
551, Open meetings, Subchapter E, Procedures Relating to Closed Meeting, §551.102, Requirement to
Vote or Take Final Action in Open Meeting.

. ADJOURNMENT

1 hereby certify this Notice of an EEDC Meeting was posted in accordance with the Open Meetings Act,
at the City Offices of the City of Edinburg, located at the 415 West University entrance outside bulletin
board visible and accessible to the general public during and after regular working hours.

This notice was posted on August 4, 2023, at 5:00 pm.

By: /s/ Raudel Garza

Raudel Garza, Executive Director
Edinburg Economic Development Corporation



Edinburg Economic Development Corporation
Meeting Date:August 9, 2023

Review FY 22-23 Budget

1. Agenda Item:
Review FY 22-23 Budget

2. Description/Scope:

Executive Director, Raudel Garza, will give an updated presentation on FY 22-23 Budget.

3. Estimated Timeline:

4. Budget:
FY 22-23

5. Procurement/Selection Process:

6. Staff's Recommendation:

7. Justification:

/s/ Raudel Garza

ATTACHMENTS

Attachment A: FY 22-23 Budget Review
Approved:
Not Approved:
Tabled:
No Action:
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FY 22-23 Budget Review

August 9, 2023



Revenues

Revenues - FY 22-23 Project YTD

Revenues

GEN SALES & USE TAX (.5%)
SANTANA TEXTILES LOAN REVENUE
INTEREST EARNED

RENTAL INCOME

SALE OF EEDC PROPERTY

TRANSFER IN GENERAL FUND/ TEXSTAR BOND PROJECTS ACTIVITY, NET
MISCELLANEOUS REVENUE

PROJECTED
TOTALS
S 8,726,744 35.85%
S - 0.00%
S 68,569 0.28%
S 17,138 0.07%
S 2,305,379 9.47%
S 13,225,173 54.33%
S 250 0.00%
S 24,343,253 100.00%

B GEN SALES & USE TAX (.5%)

B SANTANA TEXTILES LOAN REVENUE

B INTEREST EARNED

RENTAL INCOME

M SALE OF EEDC PROPERTY

B TRANSFER IN GENERAL FUND/ TEXSTAR BOND

PROJECTS ACTIVITY, NET
B MISCELLANEOUS REVENUE

A
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Sales Tax Revenue Detail

City of Edinburg
Sales Tax Reports

City (2%)

2016
2017
2018
2019
2020
2021
2022
2023
2024

EEDC (0.5%)

2016
2017
2018
2019
2020
2021
2022
2023
2024

October

1,671,789
1,702,562
1,657,590
1,820,970
2,071,027
2,123,519
2,819,061
2,752,824

v »vmvununouvnonen

October

417,947
425,641
414,398
455,243
517,757
530,880
704,765
688,206

R V200 Vo S Vo S Vo SR Vo SR Vo SR Vo SRR Vo 8

November

1,864,641
1,933,809
1,963,990
2,154,846
2,214,683
2,590,619
2,653,464
3,124,913

B 7, SE VoSN VoSG Vo SRR Vo SR Vo SR Vo Ul Vo

November

466,160
483,452
490,998
538,712
553,671
647,655
663,366
781,228

B2 Vo i Vot Vo S Vo B V) SR Vo SR Vo 3

December

1,568,278
1,644,571
1,624,491
2,007,037
2,159,055
2,193,823
2,481,474
2,704,987

v ununuvuvnnn

December

392,070
411,143
406,123
501,759
539,764
548,456
620,368
676,247

R 2000 Vo i Vo Rt Vo S Vo SR V) SR Vo SRR V) 3

January

1,548,660
1,523,110
1,652,449
1,773,568
2,071,355
2,264,020
2,822,432
2,899,450

v unuvnouvnonn

January

387,165
380,778
413,112
443,392
517,839
566,005
705,608
724,862

R 2000 Vo S Vo B Vo S Vo SR V) SR Vo IR Vo

February

2,219,179
2,248,781
2,139,029
2,482,750
2,695,698
3,018,875
3,264,166
3,564,459

v unuvnunvouvyvnonmevn

February

554,795
562,195
534,757
620,688
673,925
754,719
816,042
891,115

R V200 Vo S Vo S Vo SR Vo SR Vo SRR Vo SRR Vo 8

March

1,516,885
1,573,511
1,719,773
1,775,566
1,902,239
2,215,452
2,405,227
2,742,859

B 7, SE VoSN Vo SE Vo SR Vo SR Vo SR Vo TR Vo

March

379,221
393,378
429,943
443,892
475,560
553,863
601,307
685,715

B2 Vo i Vo Bt Vo S Vo TR V) SR Vo SR Vo 8

>
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1,560,406
1,543,533
1,714,807
2,113,833
1,815,742
2,007,491
2,490,019
2,756,244

v u»nunuvuvmvnnn

>
°
=

390,102
385,883
428,702
528,458
453,936
501,873
622,505
689,061

R 200 Vo i Vo Rt Vo S Vo SR V) SR Vo SRR V) 8

May

2,081,110
1,969,548
2,203,439
2,359,333
2,296,654
2,908,731
3,299,616
3,323,429

v unuvkunvouvyvonouen

May

520,278
492,387
550,860
589,833
574,164
727,183
824,904
830,857

B2 Vo S Vo B Vo SR Vo SR V) SR Vo IR Vo

—

une

1,631,160
1,612,167
1,770,866
2,135,276
1,989,180
2,564,708
2,912,560
2,915,549

v unuvnmvuvnonmn

une
407,790
403,042
442,717
533,819
497,295
641,177
728,140
728,887

B2 300 Vo R Vo S V0 B U AV o ¥ ¥V

1,730,441
1,690,753
1,813,133
2,048,194
2,200,941
2,532,287
2,732,671
3,119,796

7 SRV SRV, SRV SRV SRV SRV ALV
<

=S
<

432,610
422,688
453,283
512,049
550,235
633,072
683,168
779,949

wvr»nvuv:nmvuvyn v n <

August

2,000,505
1,931,396
2,043,762
2,243,679
2,364,096
2,868,436
3,254,779

v unuvnnmvouvnn

August

500,126
482,849
510,941
560,920
591,024
717,109
813,695

R V2 0 Vo SR Vo SR Vo SR Vo SE V) SR V8

September

1,601,963
1,595,898
1,754,346
2,197,608
2,152,133
2,445,180
2,863,092

v unuvnunvuvnon

September

400,491
398,975
438,587
549,402
538,033
611,295
715,773

R 200 Vo S Vo S Vo SR Vo S V) R VS

R V250 Vo SN Vo SE Vo SRR Vo SR Vo SR Vo TR V)

B2 300 Vo SR Vo B Vo SR Vo S Vo SRR Vo TR Vo 8

Totals

20,995,017
20,969,639
22,057,675
25,112,660
25,932,803
29,733,141
33,998,561
36,450,632

Totals
5,248,754
5,242,410
5,514,419
6,278,165
6,483,201
7,433,285
8,499,640
9,112,658

-0.12%
4.93%
12.17%
3.16%
12.78%
12.55%
6.73%

-0.12%
4.93%
12.17%
3.16%
12.78%
12.55%
6.73%
6.30%
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Administrative Expenses

Administrative Expenses
FY 22-23 Projections

Summary
Personnel Expenses S 342,986 32%
Contractual Services S 597,859 55%
Supplies and Equipment S 137,745 13%
Total Administrative Expenditures $ 1,078,590 100%

® Personnel Expenses = Contractual Services = Supplies and Equipment

z%
SEDINBURG

Economic Development Corporation



Programs

Small Business Program/Workforce Training
Marketing

Sponsorship / Donations

Legislative

Research

Small Business Grants Program

Total Programs

S 50,000 7%
S 112,488 16%
S 104,500 15%
S - 0%
S 51,590 7%
S 400,000 56%
S 718,578 100%

Programs FY 22-23

B Small Business
Program/Workforce Training

H Marketing

m Sponsorship / Donations
Legislative

M Research

® Small Business Grants
Program

—
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Projects

Economic Development Incentives

First Hartford (The Shoppes at RGV) 2019

Shea Nate LLC (Shops at St. Michael) 2021

Domain Development Corp (Hyde & Brentwood Plaza)
MGEN Capital (Jersey Mike's & Dunkin Donuts)

Kapal Supplier LLC

Total Projects

Projects FY 22-23

B Economic Development
Incentives

M First Hartford (The Shoppes at
RGV) 2019

m Shea Nate LLC (Shops at St.
Michael) 2021

Domain Development Corp
(Hyde & Brentwood Plaza)

B MGEN Capital (Jersey Mike's &
Dunkin Donuts)

B Kapal Supplier LLC

500,000 75%
100,000 15%
- 0%

- 0%
70,000 10%

o 2%

nnimn-um-om;md non

=
670,000 100% SEDINBURG

Economic Development Corporation



Bond Projects

Workforce/Resource Center S - 0%
El Tule Center S 2,370,345 100%

Capable Kids Beethoven S - 0%
Municipal Water Park S - 0%

ACE Center S - 0%

Parking Garage S - 0%

Total Bond Projects S 2,370,345 100%

z%
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Debt Service

Annual

Name of Bond Brief Description Original Amount | Principal Interest | Maturity Date
2013A Ebony Hills Golf Course Project| S 2,300,000 | $265,000 S 4,134 2/15/2024
2013B Parks & Rec Building Project| $ 4,575,000 | $525,000 S 7,980 2/15/2024
2019 Bonds| Capable Kids, El Tule, Workforce Resource Center, North Park| S 10,840,000 | $295,000 $461,238 8/15/2044
Series 2021A ACE Building] S 7,740,000 | $225,000 $228,744 8/15/2046
Series 2021B Parking Garage| S 2,275,000 | S 55,000 S$107,988 8/15/2046
2021 Refunding Bonds Santana Textiles| S 13,605,000 | $260,000 $238,954 2/15/2035

Total Annual Debt Service = S2,674,036

2%

=
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Debt Service

* Additional potential debt
* Arena Shortfall

z%
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Summary

* Projected Revenues = $25.6 Million
* Projected Expenditures = S 8.8 Million*
* Projected Surplus = $16.8 Million*

*Does not include expenditures that City has not requested on bond projects as of today.

z%
<EDINBURG

Economic Development Corporation



Edinburg Economic Development Corporation
Meeting Date:August 9, 2023

Review Bond Projects

1. Agenda Item:

Review Bond Projects

2. Description/Scope:
Assistant City Manager, Tom Reyna, will give an update on the Ace Building, Parking
Garage and El Tule.

3. Estimated Timeline:

4. Budget:

7. Justification:

/s/ Raudel Garza

ATTACHMENTS

Attachment A: Bond Projects Presentation
Approved:
Not Approved:
Tabled:
No Action:







Update on ACE Building

© 2022 ERO Architects. Images are for illustration purposes only. Project is in development and these may not represent fina| designs.




ACE Building

Project Timeline
49% Complete

Estimated Time of Completion May 2024
Total Invoiced $7,480,878
Funding Remaining $7,617,086

Current Total Size
36,800 SF
500 Table and Chairs Room
1280 Seat Capacity
6 Classrooms
1 Lobby & Cafe

Additional Funding Required for Project
completion:
1. $1,938,000 Audio & Visual Equipment
2. $1,000,000 FFE

. $841,000 Theatrical Lighting

3
4. $564,000 Theatrical Lighting Rigging
5. $527,000 Generator
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Update on Downtown Parking Garage
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Project Timeline
70% Plans Complete
Estimated Time:

Plans Completion September 2023
Out for Bid: October 2023
Bids Open: November 2023
Award Bid: December 2023
Notice to Proceed: January 2024
Construction Starts: February 2024
Project Complete: May 2025

Estimated Construction Cost:
$12,854,700

*without an escalation rate
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Questions?
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. 4 Project Timeline

N o 98% Complete
Currently working on Punchlist
Estimated Time of Completion
August 28 , 2023
Total Invoiced $4,652,583
Funding Remaining $345,017










Edinburg Economic Development Corporation
Meeting Date:August 9, 2023

Discuss the Strategic Planning Process and Development of a
Plan

1. Agenda Item:
Discuss the Strategic Planning Process and Development of a Plan.

2. Description/Scope:

3. Estimated Timeline:

4. Budget:

/s/ Raudel Garza

ATTACHMENTS

Attachment A: Strategic Planning Process Powerpoint
Attachment B: 2040 Public Input Report

Approved:
Not Approved:
Tabled:

No Action:
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' STRATEGIC PLAN
DEVELOPMENT

August 9, 2023



Five steps to completing a strategic plan

1. Determine where we are
2. ldentify what's important
3. Define what you must achieve
4. Determine who is accountable
5. Review, review, review
2%
SEDINBURG
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Determine where we are = SWOT Analysis

Strengths

» Last strategic plan by or including the
EEDC was in 2005

» City Comprehensive Plan — City of
Edinburg conducted an update in
December 2020 — update from the 2005
plan (not adopted)

» SWOT analysis conducted in 2020, but
not incorporated into a plan.

2%
<EDINBURG

Economic Development Corporation

UTRGV & UTRGV Medical School

Access to a growing, quality healtheare community
Major point of entry and transportation access
Eegional entertainment venues

Access to quality educational options

Dhwersity of numerous commumty festivals and
parks and recreation program offerings

Existing agnenlture mdustry surmounding Edmburg
Existence of a regional Metropolitan Plamming
Organization (MPO)
Consistently low cost of living and decreased
unemployment rate

Growth in the upper end housing mventory
Citizen satisfaction with public safety in their
neighborhoods

Well-planned water system

The City of Edinburg Fegional Landfill along with
firture expansion capability




Weaknesses

= Stability in the Edinburg EDC

» Absence of a comprehensive economic
development strategic plan

# Public perception of city effectiveness

*  Absence of a Parking Management Plan

*  Outdated Unified Development Code
(UDC)

* Lack of mobility options

» Reliance on public sactor employment

» Infrastructure to achieve the SMART city
concept

* The need to obtain addifional water
Tesources

A

[

SEDINBURG

Economic Development Corporation

Opportunities

Enhanced collaboration with Unmiversity of Texas
Rio Grande Valley (UTRGV)

Continued development in the Medical cluster
Eedevelopment around the Downtown area
Enhanced use of commumity vennes

Active participation in Eegional efforts and inter-
cify cooperation

Growth possibilities for the Edinburg Mumnicipal
Airport

Underutilized mdustmal park and supply of
available, developable land

Agniculture distmbution possibilifies because of 1-69
Tramable workforce with available ramming assets
Future transportation network improvements
Creaticn of iconic and unique sense of place
Coordinating development plan reviews

Improved code enforcement

Land banking for firture growth and public facilifies

Beduction in tounsm/imvestment from
Mexico

Lack of regionalism

Downtown dramage and sustained fimding
Extemnal perception of Edinburg

Bapid growth that puts stramn on public
Downtown parking options

Shortage of appropniate housing in
workforce

Belationship and cooperation with
Edinburg CISD and City of Edinburg
Lack of updated thoroughfare plan
Competition for available water resources
Aging city infrastructure conditions

Loss of local control because of state
mandates

Vulnerability of cyber-attacks and
pandemics




|dentify what's important - Priorities

Focus on target industries

» Automotive parts manufacturing
Electronics

Metal fabrication

Logistics

Food Processing / Produce

YV V.V VYV V

Healthcare / Medical Device
Manufacturing

Y

Aeronautical-related manufacturing or
maintenance operations

2%
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Define what you must achieve - Goals

» Reduce unemployment

» Increase wages and household income y \
» Increase tax revenues
» Reduce blight
>
>
>

Improve transportation systems
Raise awareness
Assist small businesses

2%
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Determine who Is accountable

» What can EEDC actually control or
influence?

» Establish an action plan (Program of
Work)

» Collect input on draft plan and adopt plan

2%
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Review, review, review

» EEDC Board must set up a system to periodically review plan
» EEDC Board must seek input from others in the review process also

» EEDC Board must provide staff with guidance on plan and
amendments as needed

2%
SEDINBURG

Economic Development Corporation



Next Steps

» Set up some time for a “board retreat” to initialize strategic
planning process.

» Consider hiring consultant to assist in the planning process

But in the meantime.....
» Adopt a Program of Work for FY 23-24

2%
SEDINBURG

Economic Development Corporation
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BUILDING FOR TOMORROW'S FUTURE, TODAY!

Public Input Report — Survey, Town Halls | May 27, 2022




EDINBURG

Message from the Mayor

With growth comes great responsibility, and great cities look ahead to the future
while still preserving their histories, cultures, and traditions.

Today, Edinburg is one of the fastest growing cities in the state of Texas. In fact,
among all U.S. cities with 100,000 or more residents, Edinburg was the twelfth-
fastest growing city in the country in 2010-2020.

We want to build on that momentum, but we know managing growth in a way
that benefits all residents will be challenging—and we will need your help.

In February 2022, we launched Edinburg 2040, a community-driven, strategic
planning initiative to develop a long-range vision for the city. Through a series
of town halls held in different locations around the city, as well as a household M .

. . . ayor Ramiro Garza, Jr.
survey conducted by the University of Texas Rio Grande Valley, we were able City of Edinburg
to engage with more than 2,000 members of the community.

This report summarizes what we learned from you, about community priorities
today, and what your vision is for the Edinburg of tomorrow.

Thank you for participating in this initiative. | look forward to working together to
make your vision a reality.




EDINBURG

City Council oooooooooooooooooooooooooooooooo

é
Jason De Leon, Place 2 David White, Place 4

Myra L. Ayala
City Manager 3




EDINBURG

Overview

Purpose

Edinburg 2040 is a community-driven, strategic planning initiative to develop a
long-range vision for the city. The initiative was designed to gauge perceptions
of the community, obtain feedback on city services, and establish priorities for
city planning and budgeting. The goal of the process was to engage residents
in a discussion of where we are today, where we want to go in the future, and
how we will get there. While information collected from residents through the
Edinburg 2040 process will be used in the short-term for FY 2023 budgeting,
the initiative is intended to be an ongoing conversation with the community.

Participation

Edinburg 2040 included two primary means of community engagement: town
hall meetings and a resident survey. Approximately 100 community members
attended a series of four town halls held in February-March, 2022. Meetings
were held at City Hall, Los Lagos, Legacy Chapels, and Boys & Girls Club.

In addition, the City contracted with the University of Texas Rio Grande Valley
to conduct a survey of residents in the city limits, collecting responses online
and through the mail. The survey was open February 10 — March 31, 2022.
More than 2,000 residents participated in the survey.




EDINBURG

2540

Defining Characteristics S50 et

» Residents are exceptionally proud of Edinburg’s sense of community, cultural
diversity and history, and outdoor recreation—defining features of a “place.”

» Residents embrace opportunities resulting from growth and development, but
want the community to maintain its “hometown” character—e.g., many want a
vibrant, family-friendly downtown, but value a quiet, peaceful environment.

* Residents view Edinburg as somewhere you can “age in place”™—it rates highly
across life stages as a place to live, raise children, work, and retire.

* As the gateway to the Rio Grande Valley with room to grow, Edinburg is uniquely
positioned to offer a variety of urban, suburban, and rural lifestyle options.

» Edinburg is welcoming, inclusive, and values diversity, as reflected in the city’s
wide range of well-attended cultural activities and events.

» Residents feel safe in their neighborhoods and around the city overall, but want
more investment in bike/pedestrian routes, street lighting, etc.

* Residents are generally satisfied with the city’s overall appearance and image,
but want more compliance with property maintenance codes.




EDINBURG

Key Assets

Residents were asked to identify Edinburg’s unique or defining features as a way to
differentiate the city from other communities in the Rio Grande Valley and develop a
consensus on key assets—i.e. the elevator pitch that answers, “Why Edinburg?”

+ UTRGV - the city’s “talent pipeline,” catalyst for development that aligns with
resident preferences for more entertainment, restaurants, and shopping

* Cultural Arts — Museum of South Texas History, festivals
» Professional Sports — teams (Vipers, Toros), venues (Arena, H-E-B Park)
» Outdoor Recreation — municipal golf courses, World Birding Center, parks

» Public Sector — county seat, largest school district in county

» Healthcare — hospitals (DHR, STHS), medical school

» Location — 14 miles of highway, northward expansion




Future Vision

Residents were asked to describe their vision for the future of the city. The following
themes emerged as potential focus areas. These consensus themes could be used
to create committees, strategic plans, or budgeting for implementation.

Growth

Safety

Mobility/Connectivity

Health

Government Transparency/Openness
Cultural Arts

Entertainment

Equity

Beautification

These themes are not mutually exclusive; implementation strategies or projects may
address multiple priorities. In other words, choosing one path does not necessarily
mean neglecting another. For example, investing in protected bike lanes could be
relevant to safety, mobility/connectivity, health, and equity.

EDINBURG

2540
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TODAY!



EDINBURG
Future Vision . @@=

The implementation phase of Edinburg 2040 could involve creating goals, strategies, and initiatives or projects that help
achieve the community’s vision for the city. Residents offered many ideas in the town halls and the survey, including the
following representative comments and suggestions:

In 2040, Edinburg is... How do we get there?
« “... the largest city in Hidalgo County.” * Year-round family attractions (e.g., children’s museum)
« “... growing fast and growing together.” » Mobility (protected bike lanes, frequent bus, sidewalks)
« “... home to a Fortune 500 company.” * Interconnected greenspace/trail system
« “... growing sustainably.” » Food banks
« “... afive-time All-America City.” » Living-wage jobs
« “... atrue college town.”  Civic participation (e.g., public safety academy)
« “... acreative hub.” » Nightlife
« “...affordable and accessible to everybody.” » Convention center
+ “... healthier.” * Public art




EDINBURG
Survey Methodology @~ S.SOX

Sample Population

The City of Edinburg partnered with the University of Texas Rio Grande Valley Homeowner 84% 52%
to conduct a survey of residents for the purpose of gauging perceptions of the

Rent 16% 48%
community, obtaining feedback on city services, and identifying priorities. The ener ° °
survey was available to residents in the city limits and conducted via mail and Female 61% 48%
online, February 10 — March 31, 2022. It was six pages in length, available in . .
: : : : . Male 39% 52%
English and Spanish, and required approximately ten minutes to complete.
- 0, 0,
2,031 residents completed the survey, or about 3% of the adult population. AgerlB:od 23% LA
_ Age 35-54 49% 34%
Technical Note
Age 55+ 28% 22%
Survey results were based, in part, on an unweighted, non-random sample of _ _ _
Hispanic/Latino 86% 87%

city residents self-selecting into the sample (i.e. completing the survey online).
Self-selection can result in over-representation of certain residents, such as Not Hispanic/Latino 14% 12%
those who are more comfortable working online (with internet access), more

likely to attend public meetings, more knowledgeable of city business, etc. $0 to $35,000 19% 1%
Accordingly, compared to the total population, survey respondents were much $35,001 to $75,000 32% 30%
more likely to be homeowners, age 35 or older, with completed postsecondary $75.001 to $100,000 17% 7%
education, and higher incomes. oo v 600,005 339 939,
This technical issue is not critical for informing or implementing the Vision, but ore Than ’ 2 i
should be noted for appropriate interpretation of the survey results. Postsecondary Degree 67% 35%

* Percentages may not sum to 100 due to rounding.
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Satisfied Dissatisfied Neutral

Residents are highly satisfied with most aspects of living

1 (0] (0] o
and working in the city of Edinburg. Place to live 877% 3% 10%
H H (0] 0 (o)
The majority of respondents rated the city highly across Place to raise children 85% 3% 12%
all stages of life, as a place to live (87%), raise children Quality of life 75% 6% 19%,
(85%), work (73%), and retire (70%). Among residents
age 65 or older, 84% were satisfied with Edinburg as a Place to work 73% 8% 20%
retirement destination.
Image 71% 10% 19%
Resident perceptions of quality of life in Edinburg were _
also consistently positive across life stages, with early- Place to retire 70% 9% 22%
(18-34), mid- (35-54), and later-career (55+) residents Welcoming of diversity 66% 9% 259,

all reporting satisfaction levels of 70% or more, a key
advantage in attracting and retaining workforce and Appearance 56% 20% 24%,

maintaining a strong local economy.
Place to start a business® 53% 9% 38%

In addition, the maijority of respondents were satisfied
Wlth the City’S appearance and image as We” as the * Note the large percentage of neutral responses, which could be explained by the fact that most people do not

v . . ! own businesses and may not have a positive or negative view of Edinburg as a place to start a business.
community’s embrace of diversity.



City Services

Overall, residents are satisfied with city services, with
several categories—Fire, Library, Police, Parks, EMS,
Cultural Arts—highly rated at 60% or better. Of the 15
major categories of services, the majority of residents
reported satisfactory ratings for 11 of them.

In fact, of the nearly 100 topics included in the survey,
none were rated as majority dissatisfied.

That said, improvements are needed in several areas.

More than 30% of respondents were dissatisfied with
the condition of city streets, drainage, and traffic flow.

Code enforcement also scored relatively low, but the
favorable responses in the survey outnumbered the

unfavorable responses by a wide margin (and many
were neutral, likely due to unfamiliarity).

Most survey respondents (59%) were satisfied with
the City’s customer service. Of those contacting the
City with a question, problem, or complaint recently,
66% said it was easy to get the issue resolved and

57% rated customer service positively.

EDINBURG
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Satisfied Dissatisfied Neutral
Fire 83% 1% 16%
Library 73% 3% 23%
Police 71% 8% 22%
Parks 68% 13% 19%
EMS 68% 5% 27%
Cultural Arts 63% 8% 29%
Recreation 58% 12% 30%
Utilities 57% 18% 25%
Building/Facility Maintenance 56% 1% 32%
Communication 56% 15% 28%
Solid Waste 54% 23% 22%
Code Enforcement 43% 23% 34%
Traffic Management 39% 33% 27%
Drainage 34% 38% 28%
Streets 31% 44% 25%

TODAY!



Community Needs

The City of Edinburg must submit a community needs
assessment to the U.S. Department of Housing and
Urban Development in order to receive Community
Development Block Grant funding. Residents were
asked a series of questions in the 2040 Survey to
fulfill this federal requirement.

According to survey respondents, the City’s current
focus should be on the following priorities (top five):
1. Street lighting
2. Sidewalks
3. Senior services
4. Veteran services
5. Crime prevention/public safety
Survey results suggest there is some consensus on

street lighting, sidewalks, and veteran services as
high-priority, current areas of emphasis.

Total Households

EDINBURG
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Low-Income Households*

Street lighting

Health services

Education services

Crime prevention/public safety
Youth services

Veteran services
Domestic violence services
Sidewalks

Youth centers

Elderly housing

Job training

Child care

Energy conservation
Recreational services

Residential lead-based paint removal

Health services

Education services
Sidewalks

Domestic violence services
Street lighting

Down payment assistance
Veteran services

Child care

Job training

Youth services

Rental assistance
Homeowner housing repairs
Elderly housing

Fair housing counseling

Homeless services

Note: Table shows top fifteen categories ranked by percentage of respondents indicating high priority.
* Defined here as household income less than $15,000 (N = 60).
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Residents were asked to prioritize services that should receive the most emphasis
from city officials over the next two years. The following list of short-term (two-year)
priorities was generated from the survey results and town hall discussions.

1. Street Quality

Approximately one-third of respondents identified streets as the top priority, easily
outpacing every other category of city service in the survey. Residents are equally
dissatisfied with major city streets and neighborhood streets.

2. Drainage

Drainage is the second-highest ranking priority. Resident dissatisfaction (41%) is on
par with streets (44%), and about one out of every five residents views drainage as
the most important priority for city officials.

3. Street Lighting

Residents generally feel safe in the city and in their neighborhoods at night, with the
exception of downtown. However, 39% of residents are dissatisfied with the state of
street lighting in the community, roughly equivalent to streets and drainage. Further,
street lighting was among the highest-ranking priorities and community needs.
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Priorities (conttd) SRR

4. Pedestrian Accessibility

Residents want more (or better) sidewalks, in their neighborhoods and on major city
streets. Approximately one-third of respondents were dissatisfied with the quality or
availability of sidewalks, tracking just behind street lighting.

5. Property Maintenance

The term “code enforcement” is not very well understood, and thus may not rank as
highly as other resident priorities for city services. However, several issues surfaced
in the survey results and town hall meetings. For example, the majority of residents
are satisfied with the cleanliness of their neighborhoods, and about one out of two
are neutral (or no opinion) on the extent to which code violations are a problem in
the city. But many residents are dissatisfied with weedy lots (43%), littering (37%),
and related property maintenance or other “beautification” issues.

6. Traffic Management

Traffic is an inevitable byproduct of growth, and relative to larger cities, congestion in
Edinburg is minimal and limited to peak periods. Nonetheless, nearly one out of ten
residents view traffic management as the city’s top priority, with a significant number
perceiving traffic signal timing as the primary issue.
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While the results of this process will be used to help shape short-term priorities and budgeting
considerations, Edinburg 2040 is an ongoing initiative. As such, this is a “living” document that
will evolve as community priorities do.

The next step is to determine how this Vision will be operationalized.

Key Questions

« Did we get it right—does this report accurately reflect what we heard?

* Are the themes or focus areas the right ones (Growth, Safety, Mobility/Connectivity, Health,
Government Transparency/Openness, Cultural Arts, Entertainment, Equity, Beautification)?

* How will the Vision be implemented, and who will do it—create new committees/taskforces,
work through existing City advisory committees, some other way?

* What existing city initiatives or projects align to the 2040 priorities, and what new requests
or changes in direction will be needed for FY 20237
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Detailed Survey Results
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Satisfied Dissatisfied Neutral

Q1. Fire 83% 1% 16%
Please rate your overall satisfaction with Oy o S 2
major categories of services provided by Police 71% 8% 22%
the City of Edinburg. Parks 68% 13% 19%
EMS 68% 5% 27%

Cultural Arts 63% 8% 29%

Recreation 58% 12% 30%

Utilities 57% 18% 25%

Building/Facility Maintenance 56% 1% 32%

Communication 56% 15% 28%

Solid Waste 54% 23% 22%

Code Enforcement 43% 23% 34%

Traffic Management 39% 33% 27%

Drainage 34% 38% 28%

Streets 31% 44% 25%
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City Services

First Second Third
Q2 Streets 32% 19% 13%
Drainage 21% 16% 12%

Which three of the major categories of city

services do you think should receive the Traffic Management 8% 1% 12%
most emphasis from city leaders over the Police 7% 4% 5%
next two years? Utilities 6% % 6%
Parks 6% 8% 8%
Solid Waste 5% 9% 1%
Code Enforcement 3% 6% 5%
Cultural Arts 2% 3% 7%
Communication 2% 3% 4%
Recreation 2% 4% 5%
EMS 2% 2% 3%
Library 2% 1% 2%
Customer Service 1% 2% 3%
Fire 1% 2% 1%

Building/Facility Maintenance 1% 2% 2%
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Satisfied Dissatisfied Neutral

Q3. Place to live 87% 3% 10%
Several items that may influence your

perception of Edinburg are listed below. Flace to raise children 85% 3 12%
Please rate your satisfaction with each Overall quality of life 75% 6% 19%
tem. Place to work 73% 8% 20%
Overall image 71% 10% 19%
Place to retire 70% 9% 22%
Welcoming of diversity 66% 9% 25%
Overall appearance 56% 20% 24%
Place to start a business 53% 9% 38%
City management 49% 16% 35%
Elected leadership 49% 17% 34%
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Satisfied Dissatisfied Neutral

Q4.

Overall cleanliness of streets and public areas 49% 24% 27%

Ple'ase rgte AOLLS Appearance/condition of city medians, ROWSs, public areas 47% 22% 31%

satisfaction with the

following services Timing of traffic signals on city streets 43% 31% 27%

provided by the

City. Condition of landscaping along public streets 42% 26% 32%
Condition of major city streets 41% 36% 23%
Pedestrian accessibility 39% 34% 27%
Condition of sidewalks in your neighborhood 39% 38% 23%
Traffic flow on major city streets 37% 35% 28%
Condition of pavement markings on city streets 36% 31% 32%
Condition of streets in your neighborhood 36% 44% 20%
Adequacy of city street lighting 35% 39% 26%
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First Second

Q5. Condition of major city streets 18% 8%

Which two city maintenance services
do you think should receive the most
emphasis from city leaders over the Condition of streets in your neighborhood 17% 10%
next two years?

Adequacy of city street lighting 17% 17%

Pedestrian accessibility 11% 13%
Traffic flow on major city streets 10% 11%
Timing of traffic signals on city streets 9% 8%
Overall cleanliness of streets and public areas 4% 10%
Condition of landscaping along public streets 4% 7%
Condition of sidewalks in your neighborhood 4% 7%
Condition of pavement markings on city streets 4% 6%
Appearance/condition of city medians, ROWSs, public areas 2% 4%
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Police, Fire, Emergency Services = S5.R.0%

Satisfied Dissatisfied Neutral

Q6. Quality of fire protection 1% 2% 27%
Please rate your satisfaction Quiality of police protection 67% 8% 25%
with the following public safety Fire personnel emergency response time 66% 2% 32%
services provided by the City. 911 service provided by operators 62% 3% 35%
911 response time from first responders 60% 5% 35%
Enforcement of traffic laws 56% 14% 29%
Quality of fire safety education programs 55% 7% 39%
Visibility of police in retail areas 54% 15% 31%
Police response time 52% 11% 36%
Visibility of police in neighborhoods 52% 21% 27%
Efforts to prevent crime 49% 13% 38%
Quality/accessibility of municipal court services 47% 8% 45%
Disaster preparedness public education 45% 18% 37%
Quality of animal control services 44% 23% 33%
Police safety education programs 40% 15% 45%
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Police, Fire, Emergency Services = S5.R.0%

First Second

Q7. Visibility of police in neighborhoods 20% 12%

Which two public safety services
do you think should receive the
most emphasis from city leaders Quality of animal control services 14% 13%
over the next two years?

Disaster preparedness public education 16% 14%

Efforts to prevent crime 9% 14%
Quality of police protection 8% 3%
Enforcement of traffic laws 8% 7%
Police response time 5% 5%
Visibility of police in retail areas 5% 7%
Police safety education programs 4% 7%
911 response time from first responders 4% 5%
Quality/accessibility of municipal court services 2% 3%
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Safe Unsafe Neutral

Q8. In your neighborhood during the day 86% 3% 10%
F’Iease rate _hOW 'safe' you feel Overall in the city 71% 5% 24%
in the following situations.
In your neighborhood at night 66% 13% 21%
In commercial and retail areas 64% 8% 28%
In the City's parks, trails, recreational areas 51% 15% 34%
Downtown after dark 30% 30% 40%
Traveling by bicycle in Edinburg 25% 38% 37%
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Satisfied Dissatisfied Neutral

QO. Cleanliness in your neighborhood 53% 22% 25%
Please rate your

satisfaction with Enforcement of loud music 39% 25% 36%
the following: Overall responsiveness of city code enforcement staff 38% 16% 46%
Clean-up of debris/litter 38% 37% 25%
City effort to enforce code violations 37% 21% 42%
Efforts to enforce exterior maintenance/upkeep of residential property 34% 33% 33%
Degree to which code violations are a problem 31% 20% 49%
Enforcement of parking on grass in front yard 27% 33% 40%
Enforcement of weedy lots, abandoned vehicles, graffiti 25% 43% 32%
Efforts to remove dilapidated structures 24% 38% 38%
Efforts to identify abandoned or unsafe properties 23% 37% 40%




Residential and Neighborhood Services
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Satisfied Dissatisfied Neutral

Q10. Quality of residential garbage collection 72% 12% 16%

P!ease rate your satisfaction Quiality of residential curbside recycling services 46% 21% 32%
with the following:

Quality of residential brush collection 45% 33% 22%

Importance of neighborhood associations 35% 16% 50%




Utilities Services

Q11.

Please rate your satisfaction
with the following:

EDINBURG
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Satisfied Dissatisfied Neutral
Quality of wastewater services 55% 1% 33%
Quality of drinking water 49% 23% 29%
Quality of drainage infrastructure 33% 41% 26%

TODAY!
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Parks and Recreation SRR

Satisfied Dissatisfied Neutral

Q12. Quality of city parks 67% 1% 22%
Please rate your Quality of Edinburg Scenic Wetlands & World Birding Center 64% 5% 31%
fﬁ;i?;?lgwggvyith Number and location of city parks 60% 18% 22%
Quiality of city sponsored events and activities 59% 12% 28%
Quality/availability of accessible routes to and from playgrounds 54% 13% 33%
Quiality of youth sports programs 54% 11% 36%
Quality of picnic, pavilion areas, playgrounds at city parks 54% 18% 28%
Number, quality, condition of walking and biking trails 52% 24% 24%
Quiality of outdoor athletic fields 49% 15% 36%
Recreational opportunities 48% 18% 34%
Number, quality, condition of swimming pools and splash pads 47% 22% 32%
Quiality of city golf courses (Ebony Hills and Los Lagos) 45% 10% 46%
Quality of adult sports programs 40% 15% 45%
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Satisfied Dissatisfied Neutral

Q14.

Quality of the City's social media (Twitter, Facebook, Instagram, etc.) 61% 6% 33%

Ple'ase rgte yettls Quality of the City's website 57% 11% 32%

satisfaction with

the following: City's efforts to keep you informed S57% 14% 29%
Availability of information on City services and programs 56% 13% 31%
Level of public involvement in local decision-making 39% 23% 38%
Transparency of City government 35% 27% 38%
City's station, ECN-1300 33% 7% 60%
Quiality of auxiliary aid or services for person with sensory disabilities 32% 11% 57%




Development Services

Q16.

Please rate your
satisfaction with
the following:

EDINBURG
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Satisfied Dissatisfied Neutral
Building inspections 32% 9% 59%
Obtaining a residential building permit 32% 9% 59%
Quality of communication during the development process 27% 8% 65%
Obtaining a commercial building permit 26% 6% 69%
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Satisfied Dissatisfied Neutral

Q17. Overall quality of your local schools 62% 14% 24%

Please rate your satisfaction
with the following:

Overall condition of your local schools 55% 21% 24%




Community Needs

Q18.

Please rate the
importance (priority
level) of the following
services needed in
our community.

EDINBURG
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High Medium Low Not Sure
Health services 70% 1% 1% 7%
Education programs 67% 9% 13% 1%
New sidewalk construction in residential areas 61% 16% 18% 5%
Services to assist victims of domestic violence and abuse 56% 1% 22% 1%
Street lighting in residential areas 56% 14% 23% 7%
Down payment assistance 55% 14% 18% 13%
Veteran services 54% 15% 22% 9%
Child care programs 54% 19% 20% 7%
Job training programs 54% 18% 20% 9%
Youth services 53% 9% 18% 21%
Rental assistance 52% 20% 17% 1%
Housing repairs/reconstruction assistance for homeowners  52% 12% 26% 10%
Housing for elderly 51% 13% 25% 11%
Fair housing counseling 51% 15% 26% 8%
Homeless population services 50% 15% 24% 1%
Energy conservation 50% 19% 17% 15%




Community Needs (cont’d)

Q18.

Please rate the
importance (priority
level) of the following
services needed in
our community.

EDINBURG
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High Medium Low Not Sure
Crime prevention and public safety 49% 15% 24% 13%
Lead-based paint removal in homes 49% 17% 19% 15%
Youth centers 48% 14% 23% 14%
Substance abuse services 45% 16% 25% 13%
Asbestos removal in homes 44% 13% 27% 15%
Public housing 44% 20% 18% 18%
Multi-family housing repair assistance  43% 20% 19% 19%
Senior services 42% 12% 18% 28%
Senior centers 42% 18% 18% 23%
Welfare services 41% 13% 32% 14%
Recreational services 40% 24% 31% 5%
Historic preservation 39% 20% 30% 11%
Transitional or temporary housing 38% 18% 22% 22%
Parking facilities 34% 30% 27% 9%
New home construction 27% 36% 22% 15%




Community Needs

Q19.

Which two community needs do
you think should receive the most
emphasis from city leaders over
the next two years?

EDINBURG
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First  Second
Street lighting in residential areas 14% 1%
Senior services 1% 4%
New sidewalk construction in residential areas 9% 7%
Housing for elderly 6% 4%
Crime prevention and public safety 6% 6%
Veterans services 6% 7%
Youth services 4% 5%
Housing repairs/reconstruction assistance for homeowners 4% 2%
Health services 4% 5%
Homeless population services 4% 3%
Education programs 3% 7%
Services to assist victims of domestic violence and abuse 3% 3%
Historic preservation 3% 4%
Youth centers 3% 3%
Job training programs 3% 5%
Down payment assistance 2% 2%




Community Needs (cont’d)

Q19.

Which two community needs do
you think should receive the most
emphasis from city leaders over
the next two years?

EDINBURG
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First  Second
Recreational services 2% 2%
Energy conservation 2% 4%
Rental assistance 2% 2%
Substance abuse services 2% 2%
Parking facilities 2% 1%
New home construction 1% 1%
Child care programs 1% 2%
Public housing 1% 1%
Asbestos removal in homes 1% 1%
Fair housing counseling 1% 0%
Lead-based paint removal in homes 0% 1%
Multi-family housing repair assistance 0% 1%
Senior centers 0% 2%
Transitional or temporary housing 0% 0%
Welfare services 0% 1%
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Q20. 93% of residents have access to a computer (64% with household income < $15,000).

Q21. 96% have access to internet at home (78% with household income < $15,000).

Q22. 93% with access to internet at home have wireless (89% with household income < $15,000).
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Q26. In the last 12 months...
» 88% of residents visited a city park.
* 65% of residents visited the city library.
« 57% of residents attended a city cultural arts event.
» 38% of residents rode a bicycle on city streets or trails.
» 28% of residents attended a city council or other public meeting.
* 18% of residents applied for a permit or inspection online through the city website.
» 12% of residents used 311 to call the City.

* 6% of residents rode the bus.



Edinburg Economic Development Corporation
Meeting Date:August 9, 2023

Discuss Program of Work for FY 23-24

1. Agenda Item:
Discuss Program of Work for FY 23-24.

2. Description/Scope:
A draft of the proposed Program of Work for Fiscal Year ending September 30, 2024 is

included and will be discussed at the workshop.

3. Estimated Timeline:

4. Budget:

7. Justification:

/s/ Raudel Garza

ATTACHMENTS

Attachment A: Draft Program of Work Presentation FY 23-24
Approved:
Not Approved:
Tabled:
No Action:
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' DRAFT PROGRAM
OF WORK

FY 23-24



FY 23-24 — Key Priorities

Parking Garage & Retail Space
ACE Building
Workforce Resource Center

Beel g leell

> Bond Projects

» Office Space

» Cano Warehouse and Mid-Town Development

%
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FY 23-24 — Key Priorities

North Industrial Park
Finalize transactions pending
Signage along 1-69

Shovel — ready enhancements

o o o \7

South Texas International Airport at Edinburg

Land Planning

|dentification of monetary costs and potential resources
Implementation of improvements

o o o \7
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FY 23-24 — Key Priorities

» Additional industrial property development

Strong demand for smaller lot sizes to accommodate smaller enterprises
* Demand for Class A or investment grade product

+ Identify potential sites and commence planning

> Retail Attraction

|dentify and retain retail marketing team to assist in continued efforts to bring
“first in market” retailers and improve quality of life

+ Assist in development of retail sites for large projects

2%
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FY 23-24 — Key Priorities

» Small Business Development and Retention

Continue and possibly enhance LiftFund partnership

* Promote small business assistance program and identify alternative funding
sources

* Promote Kaufmann FastTrac Entrepreneurship Program and additional training
for existing or start up small businesses.

» Downtown Revitalization Program
|dentify resources for enhancement of downtown area along Closner Blvd. and
University Drive

%
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FY 23-24 — Key Priorities

> Healthcare and Medical / Research Facilities
Promotion of assets and potential for future development of healthcare industry
* Promotion of UTRGV SOM and research potential

> Back office Recruitment
Need to fill existing empty buildings (plug and play)
* New high-tech jobs pay higher than average salaries

2%
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FY 23-24 — Key Priorities

> Workforce Development

+  Work with Workforce Solutions and TWC to decrease unemployment
* Enhance website to include job board or something similar

* Help promote existing job openings through regular job fairs

+  Work with VIDA and others to enhance job training initiatives

> Business Retention and Expansion

* Increase visits to local companies to help identify opportunities or threats

» Create incentive program for local manufacturing company expansions

» Create industry groups to enhance communication amongst business owners

2%
<EDINBURG

Economic Development Corporation




FY 23-24 — Key Priorities

» Strategic Planning

Conduct a board retreat to assist in the development of a long-term strategic plan which can
be part of the City’s Comprehensive Plan.

* Provide necessary information to assist in the development of the strategic plan.

» Staffing
Review staffing needs and budget to accomplish the work plan adopted by the Board and
City Council.

2%
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Edinburg Economic Development Corporation
Meeting Date:August 9, 2023

Discuss FY 23-24 Budget & Goal Setting

1. Agenda Item:
Discuss FY 23-24 Budget & Goal Setting.

2. Description/Scope:
Executive Director Raudel Garza will discuss the Budget & Goal Setting for the EEDC for
the upcoming year.

3. Estimated Timeline:
FY 23-24

7. Justification:

/s/ Raudel Garza

ATTACHMENTS
Approved:
Not Approved:
Tabled:
No Action:
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				PROJECTED

		Revenues		TOTALS

		GEN SALES & USE TAX (.5%)		$   8,726,744		35.85%

		SANTANA TEXTILES LOAN REVENUE		$   - 0		0.00%

		INTEREST EARNED		$   68,569		0.28%

		RENTAL INCOME		$   17,138		0.07%

		SALE OF EEDC PROPERTY		$   2,305,379		9.47%

		TRANSFER IN GENERAL FUND/ TEXSTAR BOND PROJECTS ACTIVITY, NET		$   13,225,173		54.33%

		MISCELLANEOUS REVENUE		$   250		0.00%

				$   24,343,253		100.00%



		Personnel Expenses

		Salaries		$   252,205		74%

		Longevity		$   1,704		0%

		Overtime		$   2,227		1%

		Taxes		$   19,618		6%

		Retirement		$   38,969		11%

		Group Insurance		$   20,768		6%

		Disability Insurance 		$   915		0%

		Workers Compensation		$   630		0%

		Vehicle Allowance		$   5,950		2%

		Total Personnel Expenses		$   342,986		100%





		Contractual Services 

		Admin Services		$   500,000		84%

		Professional Services		$   47,054		8%

		Audit & CPA Services 		$   22,560		4%

		Finance Services (Bond Fees) 		$   6,500		1%

		Rents & Contractuals (Copier Lease)		$   11,745		2%

		Office Space Lease		$   10,000		2%

		Total Contractual Services		$   597,859		100%



		Supplies & Equipment 

		Office Supplies		$   2,456		2%

		Office Supplies - IT		$   - 0		0%

		Communication Services (Mobile Phone & Landline) 		$   6,439		5%

		Office Maintenance & Contractual 		$   - 0		0%

		Other Expense		$   3,877		3%

		Wearing Apparel		$   2,987		2%

		Printing		$   3,265		2%

		Continuing Education		$   2,000		1%

		Office Equipment & Furniture		$   20,665		15%

		Membership Dues/Subscriptions		$   21,613		16%

		Travel, Training, Meetings		$   35,988		26%

		Conferences		$   33,875		25%

		Board Expenses		$   4,581		3%

		Total Supplies & Equipment		$   137,745		100%



		Summary

		Personnel Expenses		$   342,986		32%

		Contractual Services		$   597,859		55%

		Supplies and Equipment		$   137,745		13%

		Total Administrative Expenditures		$   1,078,590		100%



Revenues - FY 22-23 Project YTD





GEN SALES 	&	 USE TAX (.5%)	SANTANA TEXTILES LOAN REVENUE	INTEREST EARNED	RENTAL INCOME	SALE OF EEDC PROPERTY	TRANSFER IN GENERAL FUND/ TEXSTAR BOND PROJECTS ACTIVITY, NET	MISCELLANEOUS REVENUE	0.35848717321048645	0	2.816735684770047E-3	7.0402217206366551E-4	9.4703015250770586E-2	0.54327878389595075	1.0269785958488988E-5	

GEN SALES 	&	 USE TAX (.5%)	SANTANA TEXTILES LOAN REVENUE	INTEREST EARNED	RENTAL INCOME	SALE OF EEDC PROPERTY	TRANSFER IN GENERAL FUND/ TEXSTAR BOND PROJECTS ACTIVITY, NET	MISCELLANEOUS REVENUE	8726744.0300000012	0	68568.509999999995	17138.189999999999	2305379.48	13225173	250	



Personnel Expenses

FY 22-23 Projections





















Salaries	Longevity	Overtime	Taxes	Retirement	Group Insurance	Disability Insurance 	Workers Compensation	Vehicle Allowance	0.735321412562846	4.9681377349711942E-3	6.4943239901050099E-3	5.7197026837798405E-2	0.1136166450807302	6.0549878382670584E-2	2.6680998849922767E-3	1.8368114865210401E-3	1.7347664039365378E-2	



















Salaries	Longevity	Overtime	Taxes	Retirement	Group Insurance	Disability Insurance 	Workers Compensation	Vehicle Allowance	252204.7	1704	2227.46	19617.759999999998	38968.879999999997	20767.740000000002	915.12	630	5950	342985.66	



Administrative Expenses

FY 22-23 Projections





Personnel Expenses	Contractual Services	Supplies and Equipment	0.3179945332321889	0.55429679568636747	0.12770867108144357	

Personnel Expenses	Contractual Services	Supplies and Equipment	342985.66	597858.87	137745.27000000002	






FY 22-23 Budget reports by mo

		EDINBURG ECONOMIC DEVELOPMENT CORPORATION

		FY 2022-2023 

		Fund 450



		Account #		Revenues		October		November		December		January		February		March		April		May		June		July		August		September		Projected TOTALS		BUDGET		Amended Budget				October 		November		December		January		February		March		April		May		June		July		August		September		Totals

		450-8000-402101		GEN SALES & USE TAX (.5%)		676,246.74		724,862.41		891,114.85		685,714.71		689,060.98		830,857.14		728,887.20		830,857.14		728,887.20		779,949.04		870,653.42		765,877.09		9,202,967.91		9,000,000.00		8,700,000.00				734,502.45		833,782.38		721,738.55		773,624.65		951,061.05		731,843.44		735,414.82		886,749.75		777,920.19		832,417.01		929,223.17		817,398.42		9,725,675.89

		450-8000-425100		SANTANA TEXTILES LOAN REVENUE		61,866.62

Raudel Garza: Raudel Garza:
Finance Dept needs to adjust these
		62,070.36		62,274.84		62,480.03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		248,691.85		0.00		0.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		450-8000-451100		INTEREST EARNED		3,944.32		4,675.88		5,328.92		5,705.92		5,441.28		6,254.22		6,332.20		6,885.77		6,000.00		6,000.00		6,000.00		6,000.00		68,568.51		50,000.00		65,000.00				5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		60,000.00

		450-8000-452103		RENTAL INCOME		5,787.37		5,765.69		5,768.68		-183.55		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		17,138.19		69,480.00		17,138.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		450-8000-462100		SALE OF EEDC PROPERTY		307,639.54		0.00		0.00		673,764.72		0.00		0.00		129,176.00		0.00		194,799.22		0.00		1,000,000.00		0.00		2,305,379.48		0.00		0.00				- 0		- 0		480,000.00		- 0		- 0		480,000.00		- 0		- 0		750,000.00		- 0		480,000.00		- 0		2,190,000.00

		450-8000-499100		TRANSFER IN GENERAL FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		13,225,173.00		13,225,173.00		13,225,173.00		13,225,173.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		450-9500-454100		MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		250.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		250.00		0.00		0.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Revenue Total:		1,055,484.59		797,374.34		964,487.29		1,427,481.83		694,752.26		837,111.36		864,395.40		837,742.91		929,686.42		785,949.04		1,876,653.42		13,997,050.09		25,068,168.94		22,344,653.00		22,007,311.00				739,502.45		838,782.38		1,206,738.55		778,624.65		956,061.05		1,216,843.44		740,414.82		891,749.75		1,532,920.19		837,417.01		1,414,223.17		822,398.42		11,975,675.89





				Expenses

		450-8000-501100		SALARIES		0.00		3,711.54		21,898.06

Raudel Garza: Raudel Garza:
3 pay periods?
		14,103.83		14,846.14		17,921.13		17,864.89		17,878.96		26,980.15								135,204.70		475,000.00		300,000.00

		450-8000-501101		LONGEVITY		0.00		0.00		0.00		0.00		0.00		112.00		112.00		112.00		168.00								504.00		- 0		1,800.00

		450-8000-501102		OVERTIME		0.00		0.00		0.00		0.00		0.00		65.64		379.28		510.56		371.98								1,327.46		- 0		2,300.00

		450-8000-501106		VEHICLE ALLOWANCE		0.00		200.00		600.00		400.00		400.00		400.00		400.00		400.00		600.00		550.00		1,000.00		1,000.00		5,950.00		7,500.00		6,000.00

		450-8000-502100		TAXES		0.00		255.66		1,678.70		1,071.05		1,118.84		1,368.26		1,384.93		1,396.05		2,101.27								10,374.76		36,338.00		20,000.00

		450-8000-502101		RETIREMENT		0.00		572.26		3,291.48		2,143.67		2,253.38		2,734.12		2,772.16		2,793.65		4,156.16								20,716.88		66,500.00		40,000.00

		450-8000-502102		GROUP INSURANCE		0.00		1,036.32		1,036.82		1,036.82		1,036.82		1,530.24		1,530.24		1,530.24		1,530.24								10,267.74		40,809.00		22,000.00

		450-8000-502103		DISABILITY INSURANCE		0.00		10.17		58.49		37.71		39.64		48.10		48.76		49.14		73.11								365.12		12,350.00		1,000.00

		450-8000-502104		WORKERS COMPENSATION INS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00								0.00		630.00		630.00

		450-8000-511200		PROFESSIONAL SERVICES		0.00		0.00		1,800.00		3,686.57		13,167.29		150.00		0.00		1,750.00		1,500.00		10,000.00		10,000.00		5,000.00		47,053.86		50,000.00		50,000.00

		450-8000-511202		AUDIT / ACCOUNTING		0.00		0.00		0.00		60.00		0.00		0.00		0.00		0.00		1,500.00		5,000.00		13,000.00		3,000.00

Raudel Garza: Raudel Garza:
tax prep for federal returns - Chris Villarreal
		22,560.00		20,000.00		23,000.00

		450-8000-511205		MARKETING AND ADVERTISING SERVICES		2,780.00		3,280.00		5,399.16		9,874.00		2,280.00		19,084.35		7,280.00		13,292.74		4,217.84								67,488.09		300,000.00		150,000.00

		450-8000-512210		COMMUNICATIONS SERVICE AGREEMENTS		0.00		0.00		105.08		89.78		0.00		180.38		88.81		74.49		100.58		5,000.00		400.00		400.00		6,439.12		15,000.00		15,000.00

		450-8000-512220		UTILITIES		0.00		217.86		274.56		268.51		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		760.93		5,000.00		5,000.00

		450-8000-512230		PRINTING		0.00		0.00		265.41		0.00		0.00		0.00		0.00		0.00		0.00								265.41		5,000.00		5,000.00

		450-8000-512240		RENTS & CONTRACTUALS		0.00		0.00		925.00		10,162.01		0.00		0.00		18.00		0.00		36.00		568.00		18.00		18.00		11,745.01		12,000.00		12,000.00

		450-8000-512242		OFFICE SPACE LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,500.00		2,500.00		2,500.00		2,500.00		10,000.00		66,000.00		10,000.00

		450-8000-512250		ADMINISTRATION FEE		0.00		0.00		0.00		125,000.00		0.00		0.00		125,000.00		0.00		0.00		125,000.00		0.00		125,000.00		500,000.00		500,000.00		500,000.00

		450-8000-512251		RESEARCH, STUDIES, OTHER CONTRACTS		0.00		0.00		590.00		1,000.00		0.00		0.00		0.00		0.00		0.00		5,000.00		35,000.00

Raudel Garza: Raudel Garza:
Project swap appraisal
		10,000.00		51,590.00		65,000.00		55,000.00

		450-8000-513200		TRAVEL,TRAINING,MEETINGS		0.00		79.00		1,167.30		0.00		1,722.09		3,932.82		2,921.73		2,275.19		5,889.68		5,000.00		8,000.00		5,000.00		35,987.81		50,000.00		40,000.00

		450-8000-513201		CONTINUING EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,000.00		0.00		2,000.00		10,000.00		2,000.00

		450-8000-513203		CONFERENCES		0.00		0.00		0.00		425.00		3,400.00		1,500.00		5,850.00		1,725.00		975.00		5,000.00		5,000.00		10,000.00		33,875.00		50,000.00		40,000.00

		450-8000-513210		MEMBERSHIP DUES, SUBSCR		0.00		525.00		3,000.00		125.00		337.50		458.38		250.00		458.38		1,458.38		5,000.00		5,000.00		5,000.00		21,612.64		25,000.00		25,000.00

		450-8000-513301		OFFICE MAINTENANCE AND CONTRACTUAL - IT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		5,000.00		5,000.00

		450-8000-513315		PROPERTY MAINTENANCE		0.00		189.43		0.00		0.00		0.00		0.00		3,660.00		0.00		5,535.67		5,000.00		5,000.00		5,000.00		24,385.10		50,000.00		25,000.00

		450-8000-514100		BOARD EXPENSES		0.00		0.00		340.79		0.00		0.00		173.31		217.44		161.42		187.61		250.00		3,000.00		250.00		4,580.57		5,000.00		5,000.00

		450-8000-521300		OFFICE SUPPLIES		0.00		0.00		187.60		0.00		0.00		0.00		310.87		65.01		92.15		800.00		500.00		500.00		2,455.63		10,000.00		10,000.00

		450-8000-522300		WEARING APPAREL		0.00		0.00		0.00		0.00		0.00		0.00		786.59		0.00		0.00		750.00		750.00		700.00		2,986.59		3,000.00		3,000.00

		450-8000-522308		OFFICE EQUIP & FURNITURE		0.00		0.00		2,936.97

Raudel Garza: Raudel Garza:
should this move to office furniture?
		

Raudel Garza: Raudel Garza:
3 pay periods?
		3,228.50		0.00		0.00		0.00		0.00		0.00		7,500.00		5,000.00		2,000.00		20,665.47		5,000.00		25,000.00

		450-8000-523390		OTHER MATERIALS		0.00		32.03		0.00		0.00		0.00		0.00		0.00		645.00		0.00		1,200.00		1,000.00		1,000.00		3,877.03		10,000.00		10,000.00

		450-8000-551500		PROPERTY TAXES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		10,000.00		0.00		10,000.00		50,000.00		20,000.00

		450-8000-601500		LAND - PURCHASE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,769,758.00		2,769,758.00		2,769,758.00		2,769,758.00

		450-8000-607500		OFFICE FURNITURE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		30,000.00		0.00

		450-8000-611800		ECONOMIC DEVELOPMENT INCENTIVES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		500,000.00		500,000.00		500,000.00		500,000.00

		450-8000-611809		FIRST HARTFORD REALTY-RESTAURANT PLAZA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		100,000.00		100,000.00		100,000.00		100,000.00

		450-8000-611812		EL TULE CENTER		2,390.96

Raudel Garza: Raudel Garza:
shouldn’t this go to 452?
		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,390.96		- 0		0.00

		450-8000-611817		SHEA NATE LLC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		150,000.00		0.00

		450-8000-611818		DOMAIN DEVELOPMENT CORP (HYDE & BRENTWOOD PLZ)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		400,000.00

Raudel Garza: Raudel Garza
will need to move to next year
		

Raudel Garza: Raudel Garza:
shouldn’t this go to 452?
																												0.00

		450-8000-611819		MGEN CAPITAL (JERSAY MIKE'S & DUNKIN DOUNUTS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		35,000.00		35,000.00		70,000.00		70,000.00		70,000.00

		450-8000-611820		KAPAL SUPPLIER, LLC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		100,000.00

Raudel Garza: Raudel Garza:
needs to move to next fiscal year.  Anniversary is sept 22
		0.00

		450-8000-701700		BOND PRINCIPAL PAYMENT		0.00		0.00		0.00		0.00		1,025,000.00		0.00		0.00		0.00		0.00		0.00		560,000.00		0.00		1,585,000.00		1,585,000.00		1,585,000.00

		450-8000-702701		BOND INTEREST EXPENSE		0.00		0.00		0.00		0.00		552,746.26		0.00		0.00		0.00		0.00		0.00		528,242.88		0.00		1,080,989.14		1,088,095.00		1,088,095.00

		450-8000-703100		BOND FEES		0.00		0.00		0.00		0.00		0.00		1,500.00		0.00		0.00		0.00		0.00		0.00		5,000.00		6,500.00		6,500.00		65,000.00

		450-8000-800401		SPONSORSHIPS		12,500.00		500.00		5,500.00		5,000.00		0.00		27,000.00		1,000.00		1,000.00		17,500.00		12,000.00		12,500.00		10,000.00		104,500.00		100,000.00		120,000.00

		450-8000-800510		JOB TRAINING PROGRAMS		0.00		0.00		0.00		0.00		0.00		25,000.00		0.00		0.00		0.00		0.00		0.00		25,000.00		50,000.00		200,000.00		450,000.00

		450-9500-551402		GENERAL INSURANCE		39,779.27		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		30,000.00		69,779.27		70,000.00		70,000.00

				Expense Total:		57,450.23		10,609.27		51,055.42		177,712.45		1,618,347.96		103,158.73		171,875.70		46,117.83		77,473.82		196,118.00		1,242,910.88		3,651,126.00		7,403,956.29		9,119,480.00		8,246,583.00



				Fund 450  - Edinburg EDC Surplus (Deficit):		998,034.36		786,765.07		913,431.87		1,249,769.38		-923,595.70		733,952.63		692,519.70		791,625.08		852,212.60		589,831.04		633,742.54		10,345,924.09		17,664,212.65		13,225,173.00		13,760,728.00



		Fund 452 - EDC SERIES 2019



		Account #		Revenues		October		November		December		January		February		March		April		May		June		July		August		September		TOTALS		BUDGET

		452-8000-451100		INTEREST EARNED		13,212.60		15,989.31		18,476.63		19,858.71		19,023.57		21,674.01		22,068.60		23,933.94		20,000.00		20,000.00		20,000.00		20,000.00		234,237.37

				Revenue Total		13,212.60		15,989.31		18,476.63		19,858.71		19,023.57		21,674.01		22,068.60		23,933.94		20,000.00		20,000.00		20,000.00		20,000.00		234,237.37		0.00

				Expenses

		452-9500-611801		A.  WORKFORCE/RESOURCE CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,500.00		10,000.00		0.00		12,500.00

		452-9500-611802		B.  EL TULE RECREATION CENTER		0.00		2,938.67		107,642.62		605,773.75		252,999.31		207,144.22		11,244.60		223,611.23		11,016.00								1,422,370.40

				Expense Total		0.00		2,938.67		107,642.62		605,773.75		252,999.31		207,144.22		11,244.60		223,611.23		11,016.00		2,500.00		10,000.00		0.00		1,434,870.40		0.00

				Fund 452 - EDC Series 2019 Surplus (Deficit):		13,212.60		13,050.64		-89,165.99		-585,915.04		-233,975.74		-185,470.21		10,824.00		-199,677.29		8,984.00		17,500.00		10,000.00		20,000.00		-1,200,633.03		0.00



		Fund 453 - EDC SERIES 2021



				Revenues

		453-9500-451100		INTEREST EARNED		21,984.88		26,605.10		30,743.88		33,043.50		31,653.94		36,064.10		36,720.63		39,824.52		30,000.00		30,000.00		30,000.00		30,000.00		376,640.55

				Revenue Total		21,984.88		26,605.10		30,743.88		33,043.50		31,653.94		36,064.10		36,720.63		39,824.52		30,000.00		30,000.00		30,000.00		30,000.00		376,640.55		0.00

				Expenses

		453-9500-611801		A. TFRS OUT - FUND 140 - ACE CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

Raudel Garza: Raudel Garza:
money is already being spent here, so is our portion last?		0.00		0.00		0.00

		453-9500-611802		B. TFRS OUT - FUND 140 - PARKING GARAGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Expense Total		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Fund 453 - EDC Series 2021 Surplus (Deficit):		21,984.88		26,605.10		30,743.88		33,043.50		31,653.94		36,064.10		36,720.63		39,824.52		30,000.00		30,000.00		30,000.00		30,000.00		376,640.55		0.00



		Fund 904 - GOV'T WIDE - EEDC

				Revenues

		904-8000-462450		GAIN/LOSS ON SALE OR DISPOSAL OF ASSETS		122,604.54		0.00		0.00		83,947.38		0.00		0.00		0.00		0.00		0.00		0.00		

Raudel Garza: Raudel Garza:
Nicho and CIL should close by this month.  How do you calculate the gain versus the revenue?
		

Raudel Garza: Raudel Garza:
tax prep for federal returns - Chris Villarreal
		

Raudel Garza: Raudel Garza:
Finance Dept needs to adjust these
																				

Raudel Garza: Raudel Garza:
Project swap appraisal
		

Raudel Garza: Raudel Garza:
money is already being spent here, so is our portion last?				0.00		206,551.92

				Revenue Total:		122,604.54		0.00		0.00		83,947.38		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		206,551.92		0.00

				Fund 904 - Gov't Wide - EEDC Total:		122,604.54		0.00		0.00		83,947.38		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		206,551.92		0.00



				Report Surplus (Deficit):		1,155,836.38		826,420.81		855,009.76		780,845.22		-1,125,917.50		584,546.52		740,064.33		631,772.31		891,196.60		637,331.04		673,742.54		10,395,924.09		17,046,772.09		13,225,173.00

















Sales Tax Analysis

		City of Edinburg

		Sales Tax Reports

		City (2%)

						October		November		December		January		February		March		April		May		June		July		August		September		Totals

		2016				$   1,671,789		$   1,864,641		$   1,568,278		$   1,548,660		$   2,219,179		$   1,516,885		$   1,560,406		$   2,081,110		$   1,631,160		$   1,730,441		$   2,000,505		$   1,601,963		$   20,995,017

		2017				$   1,702,562		$   1,933,809		$   1,644,571		$   1,523,110		$   2,248,781		$   1,573,511		$   1,543,533		$   1,969,548		$   1,612,167		$   1,690,753		$   1,931,396		$   1,595,898		$   20,969,639		-0.12%

		2018				$   1,657,590		$   1,963,990		$   1,624,491		$   1,652,449		$   2,139,029		$   1,719,773		$   1,714,807		$   2,203,439		$   1,770,866		$   1,813,133		$   2,043,762		$   1,754,346		$   22,057,675		4.93%

		2019				$   1,820,970		$   2,154,846		$   2,007,037		$   1,773,568		$   2,482,750		$   1,775,566		$   2,113,833		$   2,359,333		$   2,135,276		$   2,048,194		$   2,243,679		$   2,197,608		$   25,112,660		12.17%

		2020				$   2,071,027		$   2,214,683		$   2,159,055		$   2,071,355		$   2,695,698		$   1,902,239		$   1,815,742		$   2,296,654		$   1,989,180		$   2,200,941		$   2,364,096		$   2,152,133		$   25,932,803		3.16%

		2021				$   2,123,519		$   2,590,619		$   2,193,823		$   2,264,020		$   3,018,875		$   2,215,452		$   2,007,491		$   2,908,731		$   2,564,708		$   2,532,287		$   2,868,436		$   2,445,180		$   29,733,141		12.78%

		2022				$   2,819,061		$   2,653,464		$   2,481,474		$   2,822,432		$   3,264,166		$   2,405,227		$   2,490,019		$   3,299,616		$   2,912,560		$   2,732,671		$   3,254,779		$   2,863,092		$   33,998,561		12.55%

		2023				$   2,752,824		$   3,124,913		$   2,704,987		$   2,899,450		$   3,564,459		$   2,742,859		$   2,756,244		$   3,323,429		$   2,915,549		$   3,119,796		$   3,482,614		$   3,063,508		$   36,450,632		6.73%

		2024				$   2,938,010		$   3,335,130		$   2,886,954		$   3,094,499		$   3,804,244		$   2,927,374		$   2,941,659		$   3,546,999		$   3,111,681		$   3,329,668		$   3,716,893		$   3,269,594		$   38,902,704		6.30%

		EEDC (0.5%)

						October		November		December		January		February		March		April		May		June		July		August		September		Totals

		2016				$   417,947		$   466,160		$   392,070		$   387,165		$   554,795		$   379,221		$   390,102		$   520,278		$   407,790		$   432,610		$   500,126		$   400,491		$   5,248,754

		2017				$   425,641		$   483,452		$   411,143		$   380,778		$   562,195		$   393,378		$   385,883		$   492,387		$   403,042		$   422,688		$   482,849		$   398,975		$   5,242,410		-0.12%

		2018				$   414,398		$   490,998		$   406,123		$   413,112		$   534,757		$   429,943		$   428,702		$   550,860		$   442,717		$   453,283		$   510,941		$   438,587		$   5,514,419		4.93%

		2019				$   455,243		$   538,712		$   501,759		$   443,392		$   620,688		$   443,892		$   528,458		$   589,833		$   533,819		$   512,049		$   560,920		$   549,402		$   6,278,165		12.17%

		2020				$   517,757		$   553,671		$   539,764		$   517,839		$   673,925		$   475,560		$   453,936		$   574,164		$   497,295		$   550,235		$   591,024		$   538,033		$   6,483,201		3.16%

		2021				$   530,880		$   647,655		$   548,456		$   566,005		$   754,719		$   553,863		$   501,873		$   727,183		$   641,177		$   633,072		$   717,109		$   611,295		$   7,433,285		12.78%

		2022				$   704,765		$   663,366		$   620,368		$   705,608		$   816,042		$   601,307		$   622,505		$   824,904		$   728,140		$   683,168		$   813,695		$   715,773		$   8,499,640		12.55%

		2023				$   688,206		$   781,228		$   676,247		$   724,862		$   891,115		$   685,715		$   689,061		$   830,857		$   728,887		$   779,949		$   870,653		$   765,877		$   9,112,658		6.73%

		2024				$   734,502		$   833,782		$   721,739		$   773,625		$   951,061		$   731,843		$   735,415		$   886,750		$   777,920		$   832,417		$   929,223		$   817,398		$   9,725,676		6.30%
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