
ECONOMIC DEVELOPMENT
CORPORATION BOARD OF DIRECTORS

Location:
City of Edinburg, City Hall-Council Chambers

415 W. University Drive, Edinburg, Texas

JANUARY 12, 2023
SPECIAL MEETING AGENDA

5:30 PM
 

1. CALL TO ORDER, ESTABLISH A QUORUM

A. Pledge of Allegiance.

2. CERTIFICATION OF PUBLIC NOTICE

3. DISCLOSURE OF CONFLICT OF INTEREST

4. PUBLIC COMMENTS
A specific portion of the meeting shall be dedicated to allowing Public Comments which will be limited
to three(3) minutes. Please note that this public comment period is not interactive. The Edinburg EDC

Board may not respond to public comments.

If a resident desires to make a public comment in person, please complete the Public Comments Form
which will be located outside of the City Council Chambers and submit the completed form to the

Economic Development staff prior to the commencement of the Edinburg EDC Board meeting. We ask
for everyone's cooperation in following this procedure.

All requests must be received beginning at 9am and end immediately before the start of the meeting.
Your request should include your name, address, and telephone number. We ask for everyone's

cooperation in following this procedure.

5. REGULAR AGENDA ITEMS
A. Discuss and consider approval of a catering sponsorship for the City of Edinburg's State of the City

event.
B. Discuss and consider approval of a Strategic Alliance Memorandum between the United States

Small Business Administration and the Edinburg Economic Development Corporation.
C. Discussion and possible action on agreement between Coldwell Banker Commercial RGV and

Edinburg Economic Development Corporation for real estate services.
D. Discussion and possible action on Edinburg Economic Development Corporation Incentive

guidelines.

http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=6270&iID=54560
http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=6270&iID=54571
http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=6270&iID=54695
http://packets.shea.agendease.com/getdoc.php?cID=10000127&bID=205&mID=6270&iID=54559




Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discuss and consider approval of a catering sponsorship for
the City of Edinburg's State of the City event.

1. Agenda Item:
Discuss and consider approval of a catering sponsorship for the City of Edinburg's State of
the City event.

2. Description/Scope:
The City of Edinburg is hosting the State of the City event on Thursday, March 9, 2023, at
the Edinburg Conference Center at Renaissance. The State of the City will highlight the
city's accomplishments, celebrate the community, recognize areas for improvement, and set
the policy agenda for the year ahead. The City of Edinburg is requesting the Edinburg
Economic Development Corporation sponsor the catering for the event. 

3. Estimated Timeline:
March 9, 2023

4. Budget:
The Edinburg EDC has a sponsorship line item in the FY23 budget with a remaining
balance of $76,500. 

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval of the catering sponsorship not exceed $5,000. 

7. Justification:
This is marketing and advertising for the community and prospective businesses and
investors. 

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS
Approved:



Not Approved:

Tabled:
No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discuss and consider approval of a Strategic Alliance
Memorandum between the United States Small Business
Administration and the Edinburg Economic Development

Corporation.

1. Agenda Item:
Discuss and consider approval of a Strategic Alliance Memorandum between the United
States Small Business Administration and the Edinburg Economic Development
Corporation.

2. Description/Scope:
The attached draft Strategic Alliance Memorandum outlines how the US SBA will work
with the Edinburg EDC in assisting us do outreach to small businesses and to provide
additional information and resources for our existing, new or expanding businesses.

3. Estimated Timeline:
Implementation could start immediately after Board approval and execution of the SAM.

4. Budget:
No impact on budget.

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends approval of the Strategic Alliance Memorandum and authorizing the
Executive Director to execute the attached document.

7. Justification:
Working with the SBA to provide additional information and resources for our small
business only helps strengthen our ties to the small business owners and the community at
large.

/s/ Raudel Garza, EEDC
Executive Director



ATTACHMENTS

Attachment A: EEDC and U.S. SBA Strategic Alliance Memorandum
Approved:
Not Approved:
Tabled:
No Action:



 

 

 

 

Strategic Alliance 
Memorandum 

 
between the 

 

United States Small Business Administration 

and the 

Edinburg Economic Development Corporation 
 

 
I.  PURPOSE 
 
The United States Small Business Administration (SBA) and the Edinburg 
Economic Development Corporation (each a “Party” or, collectively the 
“Parties”) are joined by a common mission; helping start, maintain, and 
expand small businesses.  The Parties will work together in the spirit of 
cooperation and open communications, consistent with law, with the primary goal 
of meeting the needs of the small business community. 
 
Edinburg Economic Development Corporation is dedicated to creating an 
environment where businesses thrive while creating prosperity and gainful 
employment. The Edinburg Economic Development Corporation is committed to 
helping individuals seeking to start a business, expand current operations, 
access workforce resources, browse sites and properties, or find other 
assistance as necessary for their continued growth. 
 
The mission of the SBA is to aid, counsel, assist and protect the interests of 
small business by providing financial, contractual and business development 
assistance and advocating on their behalf within the government.  SBA district 
offices deliver SBA programs and services to the public. Each Party has separate 
services and resources which, when delivered in coordination with each other, 
will provide maximum benefits to the small business communities served. 
 
The purpose of this Strategic Alliance Memorandum (SAM) is to develop and 
foster mutual understanding and a working relationship between the SBA and 
Edinburg Economic Development Corporation in order to strengthen and 
expand small business development in the local area.   
 
The Parties acknowledge that beyond the information sharing contemplated 
under this SAM, any specific joint training and outreach activities will require a 



 

 

separate signed agreement developed pursuant to SBA’s Co-sponsorship 
Authority.   
 
In order to further their common goals, the Parties agree to the following: 
 
II. SCOPE AND RESPONSIBILITIES 
 
 SBA Undertakings: 

Within the limits of its available and/or appropriated resources, the SBA 
through its Lower Rio Grande Valley District Office will: 

• Provide Edinburg Economic Development Corporation with up-to-
date information about SBA’s programs and services. 

• Make available, upon request, information regarding SBA’s resource 
partners, including but not limited to, the Small Business Development 
Centers (SBDCs), SCORE, and the Women’s Business Centers 
(WBCs) (collectively, “SBA’s Resource Partners”). 

• Make available, upon request and subject to their availability, SBA 
pamphlets, brochures, and other publications. 

• Advise Edinburg Economic Development Corporation of events 
that may impact its mission. 

• Provide speakers, consistent with SBA rules and policy, to participate 
in Edinburg Economic Development Corporation workshops, 
conferences, seminars and other activities to discuss SBA financing, 
government contracting and other business topics. 

• Invite Edinburg Economic Development Corporation’s 
clients/members to attend local SBA-sponsored events and offer SBA-
sponsored training at Edinburg Economic Development 
Corporation’s location when appropriate. 

• Provide a text-only hyperlink from SBA’s website to Edinburg 
Economic Development Corporation’s website pursuant to SBA’s 
linking policies. 

• Provide information to Edinburg Economic Development 
Corporation’s staff on SBA programs and services available to local 
small businesses. 

• Assign a local point of contact to serve as liaison between SBA and 
Edinburg Economic Development Corporation. 

  
 
 
 
 
 
 
 
 
 



 

 

 Edinburg Economic Development Corporation Undertakings: 
Within the limits of its available resources, the Edinburg Economic 
Development Corporation will: 

• Cooperate with SBA’s Resource Partners to provide information to its 
clients/members about business development services to small 
businesses when appropriate. 

• Keep abreast of and disseminate up-to-date information provided by 
SBA when appropriate. 

• Make available to its clients/members SBA pamphlets, brochures, and 
other publications. 

• Inform Edinburg Economic Development Corporation’s small 
business clients/members of SBA’s programs and services including 
referrals to SBA’s Resource Partners when appropriate. 

• Upon request, provide speakers for SBA-sponsored events when 
appropriate. 

• Provide a text-only hyperlink from Edinburg Economic Development 
Corporation’s website to SBA’s website. 

• Assign a local point of contact to serve as liaison between Edinburg 
Economic Development Corporation and SBA. 

 
III. USE OF SBA NAME AND LOGO 
 

All materials bearing the SBA name or logo must be approved in advance 
by SBA’s Responsible Program Official.  Use of SBA’s logo must be 
accompanied by the following statement: “Use of the SBA logo is 
authorized by a Strategic Alliance Memorandum. Reference to SBA is not 
an endorsement of the views, opinions, products or services of any person 
or entity.”  The SBA logo may only be used to promote SBA and/or its 
programs, activities, and services. SBA’s logo cannot be used in a way 
that suggests the Agency is endorsing any individual, organization, 
product, or service or in a way which implies that an improper relationship 
exists between SBA and an outside party. SBA’s logo also must not be 
used in any manner that is liable to bring the Agency into a negative light, 
such as in connection with any products or services related to alcohol, 
gambling or adult entertainment industries.  Further, SBA’s logo must not 
be used in connection with any political activities, lobbying efforts, or in 
conjunction with any religious activity. 
 
The “U.S. Small Business Administration” name shall be used only in a 
factual manner, consistent with applicable law, and shall not promote or 
endorse any products or services of any entity including but not limited to 
Edinburg Economic Development Corporation.  Nothing in this SAM 
permits Edinburg Economic Development Corporation to use the SBA 
official seal. 

 



 

 

IV. TERM 
 

Cooperation under this SAM will commence upon signing by both Parties 
and will continue for a period of two years from date of signature unless 
otherwise terminated by one or both Parties as per paragraph VI below. 

 
V. AMENDMENT 
 

The Parties agree to consult each other on any amendment, modification or 
clarification to the provisions of this SAM.  This SAM may only be amended 
or modified in writing and shall be consistent with applicable laws, 
regulations and SBA policy. 
 

VI. TERMINATION 
 

Either Party may discontinue its participation under this SAM at any time, 
with or without cause, upon thirty (30) days written notice to the other Party.  
 

VII. RELATIONSHIP 
 

This SAM does not authorize the expenditure of any funds. Accordingly, this 
SAM shall not be interpreted as creating any binding legal obligations 
between the Parties nor shall it limit either Party from participating in similar 
activities or arrangements with other entities.  Nothing contained herein 
shall be construed to create any association, partnership, joint venture or 
relation of principal or agent or employer and employee with respect to 
Edinburg Economic Development Corporation and SBA.  

 
VIII. RESPONSIBLE PROGRAM OFFICIAL 
 

The SBA Responsible Program Official for this Strategic Alliance 
Memorandum is Raudel Garza. 
 

IX. POINTS OF CONTACT 
 

The points of contact for administrative matters pertaining to this SAM are: 
Edinburg Economic Development Corporation: 
Name:  Raudel Garza  
Title: Executive Director  
Address: 415 W University Dr. Edinburg, TX 78539      
Email: raudel@edinburgedc.com  

 
U.S. Small Business Administration: 
Name: Veronica Z. Ortega 
Title: Economic Development Specialist 
Address: 2422 E. Tyler Avenue, Suite E. 

mailto:raudel@edinburgedc.com


 

 

Harlingen, TX 78550 
Email: veronica.ortega@sba.gov 

 
X. SIGNATURES 
 

The signatories below represent that they have the authority to make such 
commitments on behalf of their respective organization.  This SAM may be 
executed in counterparts, each of which shall be deemed to be an original, 
but all of which, taken together, shall constitute one and the same 
agreement.   

 
U.S. Small Business Administration: 
 
 
____________________________________       ________________ 
Stephen Morris, Director  of Strategic Alliances   Date 
 
 
Note: District Directors may also co-sign. 
 
____________________________________    
________________ 
Angela R. Burton, District Director         Date                                                                                           
Lower Rio Grande Valley District Office                                                                                   
 
 
Edinburg Economic Development Corporation: 
 
 
____________________________________   ________________ 
Raudel Garza, Executive Director     Date 
 
 
 
 
 
 
 



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action on agreement between
Coldwell Banker Commercial RGV and Edinburg Economic

Development Corporation for real estate services.

1. Agenda Item:
Discussion and possible action on agreement between Coldwell Banker Commercial RGV
and Edinburg Economic Development Corporation for real estate services.

2. Description/Scope:
On May 18, 2021, EEDC and Coldwell Banker Commercial RGV entered into an agreement
for real estate services as outlined below:

Assist city staff with structuring, negotiating, and executing economic development
projects, which can include conducting property searches (respondent must have
access to CoStar or similar listing database) and responding to inquiries, serving as the
City’s or the EDC’s real estate agent or broker for property transactions (including
occasionally residential), and providing expert guidance on legal, financial, and real
estate matters pertaining thereto;
List and market city- or EDC-owned property to potential investors, developers, and
end-users;
Assist staff with developing content and maintaining property listings on the City and
EDC websites;
Provide professional opinions on appraised or assessed real estate values
Presentations at meetings of the EDC, City Council, or the community as requested;
Ensure all State of Texas laws and procedures regarding real estate services are
followed.

The agreement was for one year, without automatic renewal, but also with some termination
language.  The EEDC has neither officially terminated nor renewed and extended the
contract.  Broker was asking for clarification on the termination or renewal of the
agreement.

3. Estimated Timeline:
Renewal would be immediate. Termination within 30 days, but essentially effective
immediately as well.

4. Budget:
Impact on budget only in terms of compensation to CBC, if Board renews and extends
agreement.



5. Procurement/Selection Process:
An RFQ was used in the initial selection process.

6. Staff's Recommendation:
Staff recommends that EEDC Board authorize Executive Director to provide a termination
notice per the agreement.

7. Justification:
Current EEDC Executive Director is a Texas Real Estate Commission licensed real estate
broker with the experience to perform all of the above services in house, with staff, for no
additional compensation with the exception of legal advice, which can be provided by the
City attorney.

 

ATTACHMENTS
Attachment A: Edinburg EDC and Coldwell Banker Commercial RGV Agreement

Approved:
Not Approved:
Tabled:
No Action:



































Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action on Edinburg Economic
Development Corporation Incentive guidelines.

1. Agenda Item:
Discussion and possible action on Edinburg Economic Development Corporation Incentive
guidelines.

2. Description/Scope:
A presentation of the potential guidelines and principles to be used in the granting of
incentives to new, existing, or expanding businesses and/or developers will be presented.

3. Estimated Timeline:
Effective upon Board approval.

4. Budget:
The budget will not be impacted by adopting guidelines. 

5. Procurement/Selection Process:
N/A

6. Staff's Recommendation:
Staff recommends adopting incentive guidelines as discussed and presented. 

7. Justification:
EEDC and the City Council strive to achieve equitable economic development. Providing
guidelines helps the quest for equality and transparency.

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS
Approved:
Not Approved:
Tabled:
No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action on adopting an Industrial
Speculative Building Program.

1. Agenda Item:
Discussion and possible action on adopting an Industrial Speculative Building Program.

2. Description/Scope:
The demand for industrial space in South Texas continues to grow, while supply has lagged
behind for several years. An option for incentivizing developers to build speculative
industrial space in Edinburg will be presented. 

3. Estimated Timeline:
Establishing the program is a matter of finalizing the guidelines and drafting a boiler-plate
development agreement.  The process could take approximately 30 days.

4. Budget:
Depends on how much space is considered.  However, if placed into effect, the budget
would not be impacted in this fiscal year.

5. Procurement/Selection Process:
As with any other project, staff must conduct its due diligence in selecting developers by
examining financials, past experience and many other factors.

6. Staff's Recommendation:
Staff recommends approval of the program.

7. Justification:
To be reviewed during the presentation.  

/s/ Raudel Garza, EEDC
Executive Director

ATTACHMENTS
Attachment A: Industrial Spec Building Program Outline

Approved:
Not Approved:
Tabled:



No Action:



 

 

Industrial Spec Building Program 

To induce private investment in Class A industrial space in Edinburg, the Edinburg Economic 

Development Corporation has developed a program to help mitigate the risk of building a speculative 

industrial facility.  The program is as follows: 

Developer obligations: 

1. The developer must show that they can complete a speculative industrial facility of at least 

100,000 square feet.  This includes the financial resources and expertise required to construct, 

maintain, and own such facilities. 

2. The developer must construct a minimum of 100,000 square feet of Class A industrial space on 

land currently owned by the Edinburg Economic Development Corporation, or other land 

approved by EEDC. The price for EEDC land will be Fair Market Value unless otherwise 

negotiated by Developer and EEDC Board of Directors. 

3. The developer must complete the construction of such facility within 24 months from the 

issuance of a building permit from the City of Edinburg. 

4. Initially, the developer must provide EEDC with a term sheet from the proposed lender if the 

development is to be financed with 3rd party resources. Before construction begins, the 

developer must provide EEDC with a copy of the note and other documents providing evidence 

of available resources and the terms indicated in the construction loan agreements. 

5. Developer must provide construction drawings including proposed site drawings prior to EEDC 

entering an agreement to make this program available to developer. 

6. Developer will make good faith efforts to market the building. 

EEDC obligations: 

1. EEDC shall enter into a development agreement with developer for the construction of a class A 

industrial facility. 

2. EEDC will reimburse the developer 50% of the interest paid on an acceptable construction loan 

for a period of 2 years. Initial payment to be negotiated based on the terms of the construction 

loan.  

3. The EEDC interest payment to developer assumes that 100% of the facility is unencumbered by 

a lease. At any time that the developer executes a lease for all or a portion of the facility, the 

interest reimbursement from EEDC to the developer will be reduced on a pro rata basis of the 

total square footage leased. As an example, if 50% of the building is leased during or before the 

completion of the building, then the EEDC’s portion of the interest payments will be reduced by 

50% from that point forward. 

4. EEDC will make good faith efforts to market the building. 

5. Notwithstanding any of the above, no deal, transaction, or negotiation is valid unless in writing 

and approved by the EEDC Board of Directors and the Elective Commission of the City of 

Edinburg. 



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action on adopting a Commercial
Recruitment Program.  

1. Agenda Item:
Discussion and possible action on adopting a Commercial Recruitment Program.

2. Description/Scope:
The attached document shows a way to bring uniformity to our offering of incentives to
retail establishments.  It is based on 3 measures:  the sales generated by the establishment,
the number of jobs created, and the capital investment.  Other factors in scoring the
applicant include their proposed location and their involvement in the community.  The
program can be tailored to on a case-by-case basis and it can also be used to determine an
incentive for a commercial developer.

3. Estimated Timeline:
Implementation could start immediately after Board and Council approval.

4. Budget:
We would need to assess the demand for this type of incentive over the next few months, but
we do have funds set aside for grants for new or expanding businesses.

5. Procurement/Selection Process:
Staff would work with the retailer and/or developer to gather information, prepare a scoring
sheet and package and present to the Board and then to Council for applicants that qualify.

6. Staff's Recommendation:
Staff recommends approval of the program.

7. Justification:
EEDC and the City Council strive to achieve equitable economic development. Providing a
program that measures each applicant by the same standards helps in that quest for equality
and transparency.

/s/ Raudel Garza, EEDC
Executive Director



ATTACHMENTS

Attachment A: Commercial Recruitment Program outline
Approved:
Not Approved:
Tabled:
No Action:



 

Commercial Recruitment Program: 

 

The City of Edinburg and the Edinburg Economic Development Corporation (EEDC) continue to 

encourage new and/or existing commercial enterprises to locate or expand in Edinburg.  Retail 

activity along the US-Mexico border is a basic economic driver which attracts, promotes, 

develops, and supports new commercial facilities and job growth and the retention of existing 

jobs in Edinburg.  Some of these new and/or existing retail enterprises may qualify for 

assistance from EEDC based on the number and types of jobs newly-created or retained and 

the type of commercial entity.  Applicants must qualify under the provisions of the Development 

Corporation Act (“Act”).  Developers may apply on behalf of their tenants/retailers, but are not 

eligible to be the recipient of the grants without the full knowledge and consent of the retailer 

and approval from the EEDC Board and City Commission. 

 

To encourage new retail development, the EEDC may pay an incentive amount equal to a 

portion of the local sales tax revenues generated by qualifying projects for a period of up to five 

years, an in an amount not to exceed half of the city tax revenue generated by that retailer in 

that location annually, or $100,000, whichever is less.  Amounts greater than $100,000 per year 

will not carry forward to the next year. 

 

A retailer and/or developer will be evaluated and graded on criteria established by the EEDC 

annually.  The term granted and incentive amount is subject to the score generated by the 

retailer’s information, and subject to a written performance agreement and proper governmental 

approval.  The basic scoring criteria is below: 

 

 

# of FT 
employees 

5 to 25 26-50 51+ Points Awarded 

Points 10 20 30  

# of PT 
employees 

10-100 101-200 201+  

Points 5 10 20  

Capital 
Investment 

$250,000 - $1M $1M-$5M $5M+  

Points 5 10 15  

Taxable Retail 
Sales 

$100,000 - $1M $1M - $5M $5M+  

Points 5 10 15  

 

 



 

Location Points Points Awarded 

Opportunity Zones 10  

Downtown District 10  

University Corridor 5  

Trenton Corridor 5  

Monte Cristo Corridor 5  

East side 20  

North side 20  

 

 

 

Community Involvement Points Points Awarded 

Chamber member 3  

Boys & Girls Club Supporter 3  

Leadership Edinburg 3  

UTRGV Foundation 3  

Parks & Recreation  3  

   

   

   

   

Other non-profits 
organizations 

Range from 1 to 5  

 

 

Upon submission of a letter of interest and other information as outlined below by the applicant, 

staff will determine if the applicant qualifies under the Act and will grade the project and present 

findings to the EEDC Board of Directors for consideration. 

 

 

 

 



 

The incentive amount for this program will, in part, be determined based on the following: 

 

 

If scores is: Then, rebate will be equal to: Total Points 

70 or higher 50% of the city sales tax revenue generated and paid by the applicant  

50 - 69 37.5% of the city sales tax revenue generated and paid by the applicant  

35 - 49 25% of the city sales tax revenue generated and paid by the applicant  

25 - 35 12.5% of the city sales tax revenue generated and paid by the applicant  

 

In order to be considered, the applicant must submit a letter of interest outlining the project.  

Plans (site, floor, utility, off-site and on-site improvements) and cost estimates must also be 

submitted.  Other restrictions may apply, and this document serves only as a guide for the 

EEDC.  Financial and proformas for the project, for the retailer, and for the developer should be 

included in the applicant’s package.  A definitive performance agreement will be drafted by 

EEDC legal counsel, and would need to be reviewed and approved by EEDC Board of Directors 

and City Council before any incentive is considered officially adopted.  The program is subject to 

change and cancellation at any time by the EEDC Board, and can be modified at their 

discretion. 



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Consultation with City Attorney and possible action regarding
Santana Textiles. (§551.071. Consultation with Attorney;

Closed Meeting)

1. Agenda Item:
Consultation with City Attorney regarding Santana Textiles. (§551.071. Consultation with 
Attorney; Closed Meeting)

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:
Tabled:
No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Consultation with City Attorney and possible action regarding
legislative consultant (§551.071. Consultation with Attorney;

Closed Meeting)

1. Agenda Item:
Consultation with City Attorney and possible action regarding legislative 
consultant (§551.071. Consultation with Attorney; Closed Meeting)

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:
Tabled:
No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action regarding incentive proposal
for Project Louisiana (§551.087 Deliberation Regarding

Economic Development Negotiations; §551.071 Consultation
with Attorney; §551.072 Deliberation Regarding Real

Property; Closed Meeting).

1. Agenda Item:
Discussion and possible action regarding incentive proposal for Project 
Louisiana (§551.087 Deliberation Regarding Economic Development Negotiations; 
§551.071 Consultation with Attorney; §551.072 Deliberation Regarding Real 
Property; Closed Meeting).

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:



Tabled:

No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action regarding incentive proposal
for Project Brahman (§551.087 Deliberation Regarding

Economic Development Negotiations; §551.071 Consultation
with Attorney; §551.072 Deliberation Regarding Real

Property; Closed Meeting).

1. Agenda Item:
Discussion and possible action regarding incentive proposal for Project 
Brahman (§551.087 Deliberation Regarding Economic Development Negotiations; 
§551.071 Consultation with Attorney; §551.072 Deliberation Regarding Real 
Property; Closed Meeting).

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:



Tabled:

No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action regarding incentive proposal
for Project Cold Turkey (§551.087 Deliberation Regarding

Economic Development Negotiations; §551.071 Consultation
with Attorney; §551.072 Deliberation Regarding Real

Property; Closed Meeting).

1. Agenda Item:
Discussion and possible action regarding incentive proposal for Project Cold 
Turkey (§551.087 Deliberation Regarding Economic Development Negotiations; 
§551.071 Consultation with Attorney; §551.072 Deliberation Regarding Real 
Property; Closed Meeting).

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:



Tabled:

No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action regarding incentive proposal
for Project Rome (§551.087 Deliberation Regarding Economic

Development Negotiations; §551.071 Consultation with
Attorney; §551.072 Deliberation Regarding Real Property;

Closed Meeting).

1. Agenda Item:
Discussion and possible action regarding incentive proposal for Project Rome (§551.087 
Deliberation Regarding Economic Development Negotiations; §551.071 Consultation with 
Attorney; §551.072 Deliberation Regarding Real Property; Closed Meeting).

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:
Tabled:



No Action:



Edinburg Economic Development Corporation
Meeting Date:January 12, 2023

Discussion and possible action regarding the purchase,
exchange, lease, or value of real property regarding EEDC

office space (§551.072 Deliberation Regarding Real Property;
Closed Meeting).

1. Agenda Item:
Discussion and possible action regarding the purchase, exchange, lease, or value of 
real property regarding EEDC office space (§551.072 Deliberation Regarding Real 
Property; Closed Meeting).

2. Description/Scope:
Closed Meeting

3. Estimated Timeline:
Closed Meeting

4. Budget:
Closed Meeting

5. Procurement/Selection Process:
Closed Meeting

6. Staff's Recommendation:
Closed Meeting

7. Justification:
Closed Meeting

ATTACHMENTS
Approved:
Not Approved:
Tabled:
No Action:
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	 Discuss and consider approval of a catering sponsorship for the City of Edinburg's State of the City event. 
	 Discuss and consider approval of a Strategic Alliance Memorandum between the United States Small Business Administration and the Edinburg Economic Development Corporation. 
	 EEDC and U.S. SBA Strategic Alliance Memorandum

	 Discussion and possible action on agreement between Coldwell Banker Commercial RGV and Edinburg Economic Development Corporation for real estate services. 
	 Edinburg EDC and Coldwell Banker Commercial RGV Agreement

	 Discussion and possible action on Edinburg Economic Development Corporation Incentive guidelines. 
	 Discussion and possible action on adopting an Industrial Speculative Building Program. 
	 Industrial Spec Building Program Outline

	 Discussion and possible action on adopting a Commercial Recruitment Program.  
	 Commercial Recruitment Program outline

	 Consultation with City Attorney and possible action regarding Santana Textiles. (�551.071. Consultation with Attorney; Closed Meeting)
	 Consultation with City Attorney and possible action regarding legislative consultant (�551.071. Consultation with Attorney; Closed Meeting)
	 Discussion and possible action regarding incentive proposal for Project Louisiana (�551.087 Deliberation Regarding Economic Development Negotiations; �551.071 Consultation with Attorney; �551.072 Deliberation Regarding Real Property; Closed Meeting).
	 Discussion and possible action regarding incentive proposal for Project Brahman (�551.087 Deliberation Regarding Economic Development Negotiations; �551.071 Consultation with Attorney; �551.072 Deliberation Regarding Real Property; Closed Meeting).
	 Discussion and possible action regarding incentive proposal for Project Cold Turkey (�551.087 Deliberation Regarding Economic Development Negotiations; �551.071 Consultation with Attorney; �551.072 Deliberation Regarding Real Property; Closed Meeting).
	 Discussion and possible action regarding incentive proposal for Project Rome (�551.087 Deliberation Regarding Economic Development Negotiations; �551.071 Consultation with Attorney; �551.072 Deliberation Regarding Real Property; Closed Meeting).
	 Discussion and possible action regarding the purchase, exchange, lease, or value of real property regarding EEDC office space (�551.072 Deliberation Regarding Real Property; Closed Meeting).


