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Necessary Elements 
of a Business Plan for Funding!

a collaboration by:



The City of Edinburg Economic Development Department aids in site selection, relocation, 
and other services related to a new, expanding, or relocating business. 

Through the Edinburg Economic Development Corporation, the Economic Development 
Department oversees Type A projects (Industry & Job Creation) and Type B expenditures 
(Cultivating Community).

Type A sales tax is intended for manufacturing and industrial development. Type A revenue may 
be used to fund land, buildings, equipment, targeted infrastructure, facility projects and job training. 
In 2011, Edinburg residents voted to allow the EDC to use funds for “recreational facilities”; defined 
as entertainment venues, parks, restaurants, parking, and infrastructure.

We provide the following services: 
∙ Access- we connect you to the right people, from necessary capital, industry people. EDC 

leverages its network and partners to help our companies grow in our region.
∙ Advocacy- We coordinate and conduct outreach in order to help companies grow in the 

region.
∙ Positioning- We work through local, state, national, and international communication 

channels to elevate our region, leading industry sectors, and individual companies.
∙ Business Retention- We serve local companies by providing assistance with expansion 

plans, programs to help retain business, and advocating for policies that enhance the region's 
economic competitiveness.

∙ Business Expansion-We lead attraction efforts to bring new investment and new companies 
to the region. We market the region to highlight the incredible talent available and the quality 
of life that keeps them here.

∙ Business Attraction-Work with us to determine how your company can take advantage of the 
unique assets of this bi-national, bi-lingual, region.

Edinburg, Texas is the place for you and your business. A place with a business-friendly 
environment, large labor force, strong infrastructure, resources and room for growth. Please don't 
hesitate to contact us, we are ready to help!



Robert Rosell, MPA, EDFP
VP, Chase Community Manager



Maria Julia Villalon
Program Manager

Maria Julia Villalon has been part of the 
University of Texas Rio Grande Valley 
since 2009. Ms. Villalon develops and 
implements all programming efforts for 
the center and is the lead facilitator for 
entrepreneurial programming as well as 
an advisor for business incubator clients.  
She holds a Master in Business 
Administration from UTRGV. 



Elements of a 
Business Plan



What is a business plan?



Why do I need a business plan?

•A business plan is vital to helping you 
get finance.

.

•A business plan can help you prioritize.
. 

•A business plan can give you control 
over your business.

The last two year have brought significant changes to how we conduct 
business. It has impacted all industries in diverse ways, it is important to 

re-access business operations to adjust, restructure or startup again. 



Executive Summary

is a portrait of your business 
plan as a whole and touches on 
your company profile and goals.

Presenter Notes
Presentation Notes
The executive summary is often considered the most important section of a business plan. This section briefly tells your reader where your company is, where you want to take it, and why your business idea will be successful. If you are seeking financing, the executive summary is also your first opportunity to grab a potential investor’s interest.




Executive Summary

▪ Details about your product or service
▪ Description of your target market
▪ Information of competition 
▪ Financial overview
▪ Details about your team
▪ Funding needs 

Presenter Notes
Presentation Notes
The executive summary is often considered the most important section of a business plan. This section briefly tells your reader where your company is, where you want to take it, and why your business idea will be successful. If you are seeking financing, the executive summary is also your first opportunity to grab a potential investor’s interest.




provides information on what you do, 
what differentiates your business from 
others, and the markets your business 
serves.

Business Description

Presenter Notes
Presentation Notes
This section of your business plan provides a high-level review of the different elements of your business. This is akin to an extended elevator pitch and can help readers and potential investors quickly understand the goal of your business and its unique proposition.




▪ Unique Selling Proposition 
▪ Competitive Advantage
▪ SWOT Analysis 
▪ A “hook” / “interest” for reader

Business Description

Presenter Notes
Presentation Notes
This section of your business plan provides a high-level review of the different elements of your business. This is akin to an extended elevator pitch and can help readers and potential investors quickly understand the goal of your business and its unique proposition.




Products and Services

• What do you sell? 
• How does it benefit your customers? 
• What is the product lifecycle?

COVID-19 has changed supply chains across the globe, think of 
your customers needs pre- and post-pandemic 

Presenter Notes
Presentation Notes
Include information about the specific benefits of your product or service – from your customers' perspective. You should also talk about your product or service's ability to meet consumer needs, any advantages your product has over that of the competition, and the current development stage your product is in (e.g., idea, prototype).



Products and Services
▪ Introduction [experience the customer will have in dealing 

with your company when purchasing the product]

▪ Product description [what exactly is the product or 
service]

▪ Market Comparison [position the product or service 
has in its marketplace]

▪ Proprietary Rights [what patents, copyrights, trade 
secrets, non-competitive agreements are in place ]

▪ Stage of Development [where in the lifecycle is it: 
early, growing, mature, declining?]

Presenter Notes
Presentation Notes
Include information about the specific benefits of your product or service – from your customers' perspective. You should also talk about your product or service's ability to meet consumer needs, any advantages your product has over that of the competition, and the current development stage your product is in (e.g., idea, prototype).



Sales and Marketing

• How do you plan to market your business?

• What is your sales strategy?

Marketing and sales strategy had significantly 
changed, how you reach customers is not the same

Presenter Notes
Presentation Notes
Marketing is the process of creating customers, and customers are the lifeblood of your business. In this section, the first thing you want to do is define your marketing strategy. There is no single way to approach a marketing strategy; your strategy should be part of an ongoing business-evaluation process and unique to your company. However, there are common steps you can follow which will help you think through the direction and tactics you would like to use to drive sales and sustain customer loyalty.




Sales and Marketing

Marketing Section: 
● Objectives [ex: attract 20 customers each month]

● Strategies [ex: offer tours/free samples]

● Tactics [ex: advertise on google]

● Measurements [ex: track google leads]

Presenter Notes
Presentation Notes
Marketing is the process of creating customers, and customers are the lifeblood of your business. In this section, the first thing you want to do is define your marketing strategy. There is no single way to approach a marketing strategy; your strategy should be part of an ongoing business-evaluation process and unique to your company. However, there are common steps you can follow which will help you think through the direction and tactics you would like to use to drive sales and sustain customer loyalty.




Sales and Marketing
Sales strategy Section: 

Presenter Notes
Presentation Notes
Marketing is the process of creating customers, and customers are the lifeblood of your business. In this section, the first thing you want to do is define your marketing strategy. There is no single way to approach a marketing strategy; your strategy should be part of an ongoing business-evaluation process and unique to your company. However, there are common steps you can follow which will help you think through the direction and tactics you would like to use to drive sales and sustain customer loyalty.




This section should include:

• Production process
• Suppliers
• Plan & equipment
• Inventory
• Technology

Operations & Development 

• Communication channels
• Payment types accepted
• Credit Policy
• Warranties & refunds
• Quality control
• Memberships & affiliations



The management team is an essential part 
of every business. This team analyzes and 
identifies the business’ goals and objectives 
and implements and enforces the strategies 
the employees need to achieve success. 

Management Team

Presenter Notes
Presentation Notes
In a business plan, the management team includes the business’ owners, board of directors and managers. Depending on the business plan’s style, the details for these team members may appear in different sections of the plan.




• In your business plan there should be a complete 
assessment of the economic environment in which your 
business will operate and should include:

●Financial Summary of your business
●Cash Flow Assessment 
●Expenses 

It should paint the picture of “how will you make money?” and 
“how you will ensure your business always has money?” 

Economic Assessment

Different markets are having different economic conditions with regards 
to COVID, if you have not looked at the market your organization is in it 
is important to understand the trends and changes due to the pandemic. 



• In your business plan there should be a complete 
assessment of the economic environment in which your 
business will operate and should include:

●Financial Summary of your business
●Cash Flow Assessment 
●Expenses 

It should paint the picture of “how will you make money?” and 
“how you will ensure your business always has money?” 

Economic Assessment

Different markets are having different economic conditions with regards 
to COVID, if you have not looked at the market your organization is in it 
is important to understand the trends and changes due to the pandemic. 



●You should develop the Financial Projections 
section after you've analyzed the market and 
set clear objectives. That's when you can 
allocate resources efficiently. The following is a 
list of the critical financial statements to 
include in your business plan packet.

●Historical Financial Data – if any

●Prospective Financial Data [ a financial institution can 
ask you for 3-year projections]

Financial Summary



●How will you account for your sales?

●This section will allow you to explore and 
ensure you will remain profitable.

●Cover expenses
●Great area to expand on startup costs and daily 
operational costs. 

Financial Summary – part two



●Cash flow is 
the liquid 
capital your 
business has 
on had. 

Cash Flow Assessment 



●Same as Cash Flow having a proper expense 
assessment will assist in preparation for 
unexpected costs. The expense report should 
include:

● Rent, Utilities, Payroll, Daily operational 
expenses etc.
●Unexpected or annual costs: Association costs, 
renewal costs, insurance, etc.

Expense Assessment 



●Finalize your plan with other 
information such as:

●Expected changes in your industry
●Exit Plan
●Intellectual property 
●Specialty licensing

Other Information 



The past few years have 
brought significant changes 
to all business! Take time to 
assess your operations and 
overall business processes.  
Business are “rebuilding”/     
“seeking sustainability”. 
Business will seek funding. 
It is important to understand 
what lending institutions 
seek in the business plan! 

ARE YOU 

ASSESS, identify GAPS!



SUMMARY
Use this information to assess your organization; its 
operations, finances, viability & goals. When seeking 
funding create a plan to use that funding to remain 
profitable and create positive cashflow. In the 
financial goals ensure you accommodate the 
commitments of the funding you seek! Now is the 
time to  ASSESS, identify GAPS!



Thank you!
Questions and Answers





Lower Rio Grande Valley District Office

2422 E. Tyler Avenue,  Suite E.

Harlingen, TX  78550

(956) 427-8533

www.sba.gov
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Mission: Help Americans start, build and grow businesses.

Presenter Notes
Presentation Notes
Good Morning!  Thank you for connecting with us today and being part of this webinar.  My name is Veronica Ortega, I’m an Economic Development Specialist with the SBA’s Lower Rio Grande Valley District Office, which is located in Harlingen, TX and with me today is Ms. Cecilia Orozco, Outreach and Marketing Specialist with our Corpus Christi Branch Office. Our district office coverage area is 14 counties, from the tip of Texas in Cameron County to Aransas County above Corpus Christi and across to Zapata County. I’ve been with the agency for a little over 22 years and during that time we have seen many programs, initiatives and changes but one thing has remained the same and that is our mission, helping individuals like you start, build and grow your business. Now before we get started, I do want to mention we will be having Friday Informational Sessions every first and third Friday of each month. The first Friday being in Spanish which Cecilia will be presenting and the third Friday in English. 

http://www.sba.gov/


What can SBA do for me?
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Presenter Notes
Presentation Notes
So with that said, today’s webinar will consist of providing you information on how the SBA can assist you in starting or growing your business. We will discuss the free business counseling and technical assistance that is available not only through us but our resource partners as well. The various guaranteed business loan programs, eligibility and use of proceeds, as well as how you can find a lender to get you the funding you need, we will also talk about disaster assistance and how you can apply for the Economic Injury Disaster Loan and how you can grow your business through the various certifications and how you can get into the government contracting arena.
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Presenter Notes
Presentation Notes
So normally when I do this session in person, I ask the audience how many people have visited our website, and usually just a few people raise their hand.  Well, if you are really serious about getting started, this should probably be the first place to go.  Our website has a wealth of information that can guide you to make informative decisions, starting with the 10 step business guide that you see here.
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Presenter Notes
Presentation Notes
The business guide has very relevant information and on this slide you will see 4 of the 10 from the guide. So let’s start with #1: Conducting market research. Why is this important? Because you want to be able to gather information on who your potential customer will be and who is your competitor. You’ll want to determine, why will my customers purchase from me rather than my competitor. Step 2: Writing your business plan, why is a business plan important? Well because not only will you be using your business plan to potentially seek financing but it provides you a road map of where you are and where you want to be in your business.  Next month, on Friday, February 12th we will have the Small Business Development Center conducting a training on The Importance of the Business Plan, so I hope you’ll be able to attend that session as well. Step 3: Once you’ve figured out how much money you’ll need to get started there are various funding sources that are available to you and this tab goes more into detail on how you can either raise or borrow the capital you need. And #4 is picking your business location. This is very important because where you decide to establish your business, it could determine whether you fail or succeed. There are still another 6 steps in the guide so I highly recommend you check it out!

5. 5Choose a business structure
The legal structure you choose for your business will impact your business registration requirements, how much you pay in taxes, and your personal liability
6Choose your business name
It’s not easy to pick the perfect name. You’ll want one that reflects your brand and captures your spirit. You’ll also want to make sure your business name isn’t already being used by someone else.
7Register your business
Once you’ve picked the perfect business name, it’s time to make it legal and protect your brand. If you’re doing business under a name different than your own, you’ll need to register with the federal government, and maybe your state government, too.
8Get federal and state tax IDs
You’ll use your employer identification number (EIN) for important steps to start and grow your business, like opening a bank account and paying taxes. It’s like a social security number for your business. Some — but not all — states require you to get a tax ID as well.
9Apply for licenses and permits
Keep your business running smoothly by staying legally compliant. The licenses and permits you need for your business will vary by industry, state, location, and other factors.
10Open a business bank account
A small business checking account can help you handle legal, tax, and day-to-day issues. The good news is it’s easy to set one up if you have the right registrations and paperwork ready.
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Presenter Notes
Presentation Notes
Also under the business guide tab you will find these 4 different sections that focus on planning, launching, managing and growing your business. Under the plan your business tab you’ll find information such as conducting market research and a competitive analysis, calculating your startup costs, and funding your business.



36

Presenter Notes
Presentation Notes
Under the launch tab, you’ll find topics like how to pick your business location, which business structure is best suited for your business, are there any particular licenses and permits you need for your business, how and where to get you federal and state tax Ids. All valuable information necessary to get your business off the ground.



Training Available
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Presenter Notes
Presentation Notes
So I also want to mention we have a learning center tab that provides numerous training topics depending on your needs.  These various learning topics are designed to educate you as a business owner every step of the way.
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Presenter Notes
Presentation Notes
There are two available learning centers, the second one is the Ascent for Women which was just recently created.  This learning platform is designed for women and it has five different journeys that you can take and within each journey there are excursions.  So for example, one journey is Strategic Marketing and within that Journey the excursions are analyzing your customer needs, gathering marketing information, analyzing your competition, the customer experience, price strategies and the marketing plan. 

The learning center itself, has almost 250 training objectives on different topics to assist in planning, launching, managing, marketing and growing your business.



The SBA Resource Partner Network

Approved and 
funded by the SBA
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Find local resource 
partners near you at 
SBA.gov/local-
assistance

1,400+ partner 
offices nationwide

Access the right tools at the right time—wherever you are.

Presenter Notes
Presentation Notes
So although there is a wealth of information available right at your fingertips, you’ll always find the need to talk to a live person that can provide you feedback about your business needs and that is where our resource partners come in.  In our 14 county service area we have 4 SBDCs, 2 SCORE Chapters and a VBOC that can provide you free technical assistance and business advisement.  To find the closest resource partner to you, you can go to the website listed and type in your zip code and it will provide you a list of options.
When you need reliable advice to start or grow your business, the SBA can connect you with experts who understand the business climate at both a national level, as well as in your specific region or market. 
The SBA’s Resource Partner Networks helps to extend our reach to serve the nation’s small business community outside of our District Offices.
Whether you need to create successful business plan, get expert advice on expanding your business, or train your team, the SBA makes sure you’re never far from the help you need.
In FY 2017, over 1.4 million small business owners received counseling or training from an SBA resource partner.
You can find resource partners closest to you using our local partners search page at SBA.gov/local-assistance.

Tips:
Provide a few examples of experts and resource partners in your community in your community.
Distribute or reference the associated Fact Sheet.



Resource Partner Network
Free Consulting and Low Cost Training

• Small Business Development Center 
(SBDC)
1407 E. Freddy Gonzalez Drive
Edinburg, TX  78539
(956) 665-7535

*Ask about their Satellite Offices and 
Circuit Rides Valley wide.

• SCORE
2422 E. Tyler Ave, Ste. E.
Harlingen, TX  78550
(956) 477-4550

• Veteran’s Business Outreach Center 
(VBOC)
1407 E. Freddy Gonzalez Drive
Edinburg, TX  78539
(956) 665-7555
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Presenter Notes
Presentation Notes
�In the Rio Grande Valley, you will find the SBDC in Edinburg and they have a satellite office in Brownsville, SCORE is housed within the district office but are available to meet with you at any locations such as a coffee shop, the VBOC is situated in the same building as the SBDC.  Although all three are there to guide you and assist you, your needs will determine who is your best fit.  The VBOC is targeted and serves our veterans, reserve and national guard members, their spouses and widowed spouses.  SCORE works a little bit different from the other two because they are volunteers, these individuals are mostly retired or semi-retired that have the knowledge, experience and expertise in business ownership and now want share their skills and mentor others so they in turn can be successful in their business as well.  Please feel free to jot down their phone numbers and reach out to them.

Procurement and Technical Assistance (PTAC)—located in same building as the rest, if your interested in 8(a), which we will discuss later.



Need Access to Capital? 
The SBA Can Help
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How Can an SBA-backed Loan Help You?
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• Purchase, renovate, or 
expand facilities

• Purchase inventory, 
equipment, or machinery

• Purchase land or real 
estate

• Export a product or service

• Launch, grow, or repair a 
start-up

• Start or purchase a small 
business

• Access revolving credit or 
working capital for day-to-
day expenses

Presenter Notes
Presentation Notes
Talking Points:
The SBA can help you access funding through a number of lending programs for various uses to meet your unique business needs at any stage of your business lifecycle.
From $500 to $5.5 million, SBA-backed loans can be used for most business purposes, including long-term fixed assets and operating capital. Some loan programs set restrictions on how you can use the funds, so check with an SBA-approved lender when requesting a loan. Your SBA lender can match you with the right loan for your business needs.





Access to Capital
So Why Go With an SBA Guaranty??

SBA offers loan guarantees to lenders:
- Partial refund for failed loan
- Lender obtains guaranty

• How will it benefit me?
- Loans to Start-ups
- Negotiable Interest Rates
- Longer Loan Terms
- Collateral Shortfalls
- Expedited Loan Programs

Must the Lender use SBA?

No, it is always the lender’s option, if the Lender doesn’t mention SBA...
ASK!
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Presenter Notes
Presentation Notes
What does that mean?  Basically if you default on the loan, SBA will pay the lender the guaranteed portion of the loan (in essence buy the loan) and SBA will start working with you in the repayment of the loan.  Security to the lender to make you the loan, less risk to the lender in losing money.

 Startups-new to less than 2 yrs in business is considered a startup.
 Interest rates-variable, rarely can you get a fixed loan but it can be done.  WSJ prime or the LIBOR.
 Longer loan terms-no balloon notes are allowed with loan term of up to 25 years, depending on the type of loan.
 Collateral-cannot be denied just because of insufficient collateral, looking as there is repayment ability. 
 Expedited loan programs-some lenders are preferred lenders, they complete the application so there’s a faster turn around time.

The lenders usually have the applications, they will send the request to SBA for the loan guarantee but the lender closes and services the loan.
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Types of Business

Eligible
• Small Businesses (SBA size 

standards)
• Operate for Profit
• Independently Owned
• U.S. Citizen or Lawful U.S. 

Resident 
• Most types of firms

Non-Eligible
• Non Profit Organizations
• Religious or Charitable 

Organizations
• Pyramid Sales
• Real Estate Investment
• Gambling or Illegal Activities
• Lending Activities
• Prurient Sexual Nature
• Limited Membership Clubs
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7(a) Loan Program

• Maximum Loan Size: $5 Million
• SBA Loan Guarantee:

• Less than 150k: 85%      
• More than 150k: 75%

• Terms: Interest Rate is Negotiable
• Less than 7 years: + 2.25%
• More than 7 years: + 2.75%
• Loans of $50k or less are subject to a slightly higher 

rate.
• Length of Terms:

• Working Capital up to 10 years
• Machinery and Equipment 10-12 years
• Real Estate 25 years

 Eligible Published Rates
◦ WSJ Prime 3.25%

46
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Lender Match
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Find an SBA-approved lender that’s right for you by visiting 
SBA.gov/lendermatch

Presenter Notes
Presentation Notes
Talking Points:
Lender Match can help you connect with SBA approved lenders if you are credit worthy.



Are You Ready to Consider Federal Contracting?

The world’s largest 
customer, buying all kinds 
of products & services
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Evaluate your 
readiness & learn more 
by visiting
SBA.gov/contracting

Required by law to provide 
contract opportunities to 
small businesses

Presenter Notes
Presentation Notes
Talking Points:
The SBA works with federal agencies to award at least 23% of all prime government contract dollars each year to small businesses.



Qualify for Federal Contracts with Certifications
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The SBA works with federal agencies to award at 
least 23% of all prime government contracting 
dollars each year to small businesses that are 
certified with the SBA’s contracting programs. 
Programs include:

Learn more and determine your eligibility at 
certify.SBA.gov

Women-Owned 
Small Business 
(WOSB) 
Program

Service-
Disabled 
Veteran-
Owned 
Program

8(a) Business 
Development 
Program

Historically 
Underutilized 
Business 
Zones 
(HUBZone) 
Program

Presenter Notes
Presentation Notes
Talking Points:
The federal government aims to award at least:
5% of federal contracting dollars to small disadvantaged businesses (8(a))
5% of federal contracting dollars to WOSB
3% of federal contracting dollars to HUBZone
3% of federal contracting dollars to service-disabled veteran owned
In FY2017, 23.8% (or $105.7B) of the value of all federal government contracts went to small businesses.
9.1% (or $40.2B) went to small disadvantaged businesses
4.1% (or $17.9B) went to service-disabled veteran owned small businesses
4.7% (or $20.8B) went to women-owned small businesses
1.7% (or $7.3B) went to HUBZone businesses
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Counseling & Technical 
Assistance

Procurement Technical Assistance Center (PTAC)
1407 E. Freddy Gonzalez Drive

Edinburg, TX
(956)665-7564

Technical assistance to businesses that want to sell products and 
services to federal, state, and/or local governments.

Determine if your business is ready for government contracting.
Help you register in the proper places.
See if you are eligible in any small business certifications.
Research past contract opportunities.
Help you identify and bid on a contract.
Measuring performance and help with contract audits.

Visit us at www.sba.gov 52

Presenter Notes
Presentation Notes
SBDC
Approx 1000 SBDC’s Nation-wide
Partially funded by SBA
Partially funded by States
Paid Staff
10 in Eastern PA
UPENN Wharton
Temple
Widener (not SBA funded)
Shippensburg (not SBA funded)
Kutstown
Bucknell
Lockhaven
LeHigh Valley
Scranton
Wilkes

SCORE
Approx 10500 volunteers nation-wide
Approx 400 chapters nation-wide
Volunteers
Mostly retired
Approx 10% still working
Approx 30% of their counseling is done on-line
13 in Eastern PA
Bucks County
Chester County
Chambersburg
Lancaster
LeHigh Valley
Monroe County
Montgomery County
Williamsport
Philadelphia
Pottstown
Reading
Wilkes-Barre
York

Womens Business Centers
Approx 120 nation-wide
Paid staff
3 in Eastern PA
WBDC in downtown Philadelphia
Empowerment Group in Philadelphia (Kensington)
Community First Fund in Lancaster

All Resource Partners Provide
Low cost training
Free consulting
Many SBDCs use graduate assistants
Examples
Help with Business Plan preparation
Marketing
Business set-up
Environmentals
HR
Accounting
Manufacturing
Distribution
Service
etc



Disasters Happen. Prepare Your Business.
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Prepare your 
business & learn more 
by visiting
SBA.gov/prepare

An estimated 25% of 
businesses don’t reopen 
after a major disaster.*

*According to the Institute for Business and Home Safety (IBHS).

Businesses can 
protect themselves 
with an up-to-date 
plan of action.



SBA Disaster Assistance Loans
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Each year, the SBA provides billions of dollars in low-interest, 
long-term disaster loans to help small businesses, 
homeowners, and renters recover from declared disasters. 
Loans may cover:

Real 
Estate

Personal 
Property

Economic 
Injury

Machinery 
& 

Equipment

Inventory Active Duty 
Military

Presenter Notes
Presentation Notes
Talking Points:
When a disaster strikes, the SBA is there for you with affordable and accessible loans to get your business, home, and life back on track. 

Proof Points:
To assist homeowners, renters, and business owners affected by Hurricanes Maria, Irma, and Harvey, the SBA has approved over 130,000 loans for a total of $6.7B.
In FY17, the SBA: 
Approved over $1.07 billion in loans to assist businesses affected by declared disasters. 
Approved over $3.6 billion in loans to assist homeowners affected by declared disasters. 
Approved over $13.4 million in disaster loans for businesses and over $1.9 billion in disaster loans for homeowners affected by Hurricane Sandy. 





Questions?
Veronica Z. Ortega

Economic Development Specialist
(956) 427-8535 | veronica.ortega@sba.gov

Veronica Chavez
Outreach and Marketing Specialist

(956) 427-8622| veronica.Chavez@sba.gov

mailto:veronica.ortega@sba.gov
mailto:veronica.Chavez@sba.gov


Proud Member of the Texas South-West SBDC Network

The University of Texas 
Rio Grande Valley

Small Business Development Center
(SBDC)

956.665.7535 | WWW.UTRGV.EDU/SBDC



About the UTRGV SBDC
Funded in part by the U.S. Small Business Administration (SBA)
& the State of Texas

HOSTED BY The Univers i ty  of   Texas  Rio  Grande Val ley

HISTORY Serving the Rio  Grande Val ley  s ince  1986

SERVICES Profess ional  Business  Advis ing ,  Training ,  and Market  Research

STRENGTH Proud Member of  the  Texas  South-West  SBDC Network and
Accredi ted Member of  America’s  SBDC (1000+ locat ions  nat ionwide )  



About our funding partner: SBA
The U.S. Small Business Administration (SBA) is a federal agency that provides 50 percent or

less of the operating funds for each state SBDC; one or more sponsors provide the rest.

In addition to the SBDC Program, the SBA funds a variety of other programs and services.

They include training and educational programs, advisory services, publications, financial

programs, and contract assistance. The agency also offers specialized programs for women

business owners, minorities, veterans, international trade, and rural development.

The SBA has offices located throughout the country. For the one nearest you, call the Small

Business Answer Desk at 1-800-8-ASK-SBA or (202) 205-7064 (fax). For the hearing

impaired, the TDD number is (202) 205-7333. For the SBA Lower Rio Grande Valley District

Office, please call (956) 427-8533.



Mission, Vision, and Values
MISSION STATEMENT
The mission of The University of Texas Rio Grande
Valley SBDC is to foster small business success in the
counties of Cameron, Hidalgo, Starr, and Willacy.

VISION STATEMENT
Our vision is to be the premier small business
resource serving the Rio Grande Valley.

CORE VALUES
It is the responsibility of The University of Texas Rio
Grande Valley SBDC to model the core values of
integrity, excellence, service, and innovation.

Mission

Vision

Values



UTRGV SBDC Service Area
The UTRGV SBDC is a center of the Texas South-West SBDC Network (in blue)
and provides services to Cameron, Hidalgo, Starr, and Willacy Counties (in red).



Impact in the Rio Grande Valley
UTRGV SBDC ANNUAL PRODUCTIVITY REPORT

FY 2020-2021
Clients in Advising Sessions 837

Training Sessions 145

Training Session Attendees 1338

Businesses (New) 56

Businesses (Expansions) 78

Jobs Created/Retained 1414
Total Loans (SBA-guarantees, non-bank lenders, 
revolving loan funds, & others) 103

Total Capital Investment $10,103,634



UTRGV SBDC Services
BUSINESS ADVISEMENT
CONFIDENTIAL | ONE-TO-ONE | NO-COST
IN-PERSON | TELEPHONE | ZOOM
• Business Planning for Startups & Expansions
• Financial Projections & Analysis
• Identification of Financing Sources
• Marketing & Sales and much more

SPECIALTY RESOURCES
• Business Continuity
• Government & Corporate Contracting
• International Trade
• Human Resources & Employer Services
• Technology Commercialization &  Innovation
• Veterans

BUSINESS TRAINING
IN-PERSON | WEBINARS | SELF-PACED MODULES
• Startup Information
• Human Resources
• Financial Management & Accounting
• Payroll Compliance & Basic Labor Law
• Marketing & Social Media
• Tax & Business Law
• Business Continuity
• Corporate Contracting
• Innovation & Commercialization
• International Trade
• Leadership & Management
• Insurance and much more



• Business Advisement
• Business Training
• Market Research

Details on Services 



Business Advisement
• One-to-One
• Confidential
• No Cost
• By Appointment 
• For Startup, Growth, and Expansion of the Business 
• Ongoing Assistance



Includes Business Planning Services 
• Professional guidance in startup planning and growth 

strategies
• Assistance in business plan preparation and review of 

existing business plans
• Help with determining project cost and funding options
• Compilation and review of financial projections



Business Training
• In-person, webinar, or self-paced
• Nominal or at no cost
• Covers core business administration: human, physical, information, 

and financial
• Includes advanced/special topics: legal, tax, social media, contracting, 

trade, commercialization, and others.



Market Research 
• Detailed & customized information

• Market demographics and psychographics
• Industry and trend information and statistics
• Gap analysis
• Competitor information

• Supports business planning and decisions for startup, 
planning, and growth strategies

• No cost to clients



Market Research: Demographic Example

Demographic 
information by area, 
zip code, county, state, 
and country



Market Research: Psychographic Example

A psychographic 
profile contains 
information about a 
person's interests, 
hobbies, emotional 
triggers, and lifestyle 
choices, among other 
data.



Market Research: Demographic Vs Psychographics



Market Research: Consumer Expenditures Example



Market Research: Industry Performance Example

Industry Trends: Innovation, 
competitive panorama, 
legislatures, consumption 
patterns, market size, and sales 
projections. 



Market Research: Gap Analysis Example



Market Research: Competitive Analysis Example

Competition Information
1. How does your business 

compare to those already 
in existence? 

2. How many businesses do 
you compete with directly 
or indirectly? 

3. What are your strengths 
and weaknesses? 

4. How is your business
going to overcome them?



Market Research: Ring Study Example



Market Research: Traffic Count Example



Headquarters & Other Locations
Edinburg (Main Office)
CESS Bldg., Suite 1.200 | 1407 E. Freddy Gonzalez Dr. | Edinburg, Texas 78539

Brownsville (Satellite Office) 
at Brownsville Chamber of Commerce
1600 University Blvd. | Brownsville, Texas 78520 

Additional Hosted Locations (On Set Day and By Appointment)
 South Padre Island Chamber of Commerce
 San Benito Economic Development Corporation
 Harlingen Area Chamber of Commerce
 Raymondville Economic Development Corporation 
 Weslaco Area Chamber of Commerce & Visitors Center
 Rio Grande Valley Hispanic Chamber of Commerce
 Greater Mission Chamber of Commerce
 Rio Grande City Public Library / Starr County Industrial Foundation



For an appointment or information:

Call 956.665.7535
or email sbdc@utrgv.edu.

On the web and on social media:

www.utrgv.edu/sbdc (Join our mailing list here!)
www.facebook.com/utrgvsbdc

www.twitter.com/utrgvsbdc



WELCOME
ECONOMIC DEVELOPMENT WEEK 

Elements of Business Planning 



DEFINITION OF 
A CHAMBER
● A volunta ry organiza tion of the  

bus iness  community which unites  

the  e fforts  of bus iness  and 

profess iona l individua ls  to improve  

the  economy, build a  be tte r 

community and enable  bus iness  

people  to accomplish collective ly 

what no one  person or 

organiza tion can do individua lly.

● Power in numbers !



MISSION STATEMENT
Our Charge is to lead the effort in advancing 

commerce and the quality of life in Edinburg and 
the region. We will foster service, development, 

and growth by forging positive relationships, 
advocating volunteerism, and leadership 

development.



WHO ARE YOU WHY ARE YOU 
HERE

DISCUSSION

Please let us know a little 
bit about yourself. Tell us 
who you are and what’s 

your business

Tell us why you decided to 
attend Elements of 
Business Planning 

How would you define a 
Chamber of Commerce 
and the role it plays in 

the community

WELCOME! WHAT YOU THINKLET US KNOW



COMMON
MISCONCEPTIONS 

ABOUT A 
CHAMBER OF 
COMMERCE

A political body, civic club 
or professional society

Service or charitable 
institution 

(WE ARE 501c6)

A department of the city, 
county or state 

government

An agency of the state of 
TX or US Chamber of 

Commerce



EACH CHAMBER IS UNIQUE!

Each Chamber is unique and has its own feel. No two are the 
SAME!

01

02 Each Chamber adapts to the community it serves. 

Each Chamber provides different opportunities to their 
members. 

03



WHY DO BUSINESSES JOIN 
& 
INVEST WITH US 

Expand networking opportunities

To be a part of our programs and 
events 

Credibility and community exposure

Benefits and promotional opportunities

Community Support 

Business Advocacy

Recognition and corporate identity

Increase awareness and raise visibility

Cost-effective business savingsInput on community issues and future 
developments

01

02

03

04

05

06

07

08

09

10



CHAMBER 
GOVERNANCE

11
BOARD OF
DIRECTORS 

MEET 
MONTHLY

7
EXECUTIVE 

COMMITTEE
MEMBERS

MEET 
MONTHL

Y

5
ACTIVE

COMMITTEES

4
FULL-TIME

EMPLOYEES



Ronnie Larralde
Executive Director

Imelda Rodriguez
Administrative Assistant

Nayeli Zenteno
Director of Marketing & 

Tourism 

Christina Barrera
Director of 

Membership

YOUR
CHAMBER

STAFF



BOARD OF 
DIRECTORS

Mario Lizcano
Incoming President

Michael Williamson
President of the Board Veronica Gonzales

Immediate Past President

Mr. Carlos Guajardo
South Texas Health System – Edinburg

Treasurer

Ms. Marsha Green
Bert Ogden Auto Group

Vice President of Special Events

Ms. Kelly Salazar
Linebarger Goggan Blair & Sampson, LLP

Vice President of Leadership

Mr. Julio Carranza
CJE Construction

Vice President of Membership



COMMITTEES

AMBASSADORS PUBLIC AFFAIRS SPECIAL EVENTS

MARKETING & TOURISM LEADERSHIP EDINBURG



AMBASSADOR COMMITTEE
● Ambassadors  active ly advoca te  for the  Chamber, communica ting 

the  benefits , programs and privileges  of becoming a  Chamber 
member. Through enthus ias tic Chamber representa tion, 
Ambassadors  seek opportunities  to educa te , promote  and share  
the  benefits  of Chamber membership with the  bus iness  
community. 

● Serving as  an Ambassador offe rs  a  grea t dea l of vis ibility and 
builds  credibility for your own bus iness , while  genera ting s tronger 
re la tionships  for the  Chamber in the  bus iness  community.

● Our Ambassadors  play an essentia l role  in member recruitment, 
communica tion and re tention, ass is ting with monthly meetings  
and annua l events , as  well as  a ttending ribbon cuttings .

● Ambassadors  ga in bus iness  exposure  by be ing the  firs t to meet 
Chamber members  and put the ir company's  name in the  fore front. 
By volunteering a t Chamber events  and a ttending Ambassador 
meetings , they a re  kept current on what is  happening within the  
Chamber and our community.



NETWORKING OPPORTUNITIES

• Member Orientation

• Mixers

• Ribbon Cuttings/Grand Openings

• Public Affairs Luncheons

• Community Events

• Committee Involvement 

• Webinars



01

SIGNATURE EVENTS & PROGRAMS

02Public Affa irs  
Luncheons  

Bus iness  Seminars  

03 04Texas  Cook ‘Em  -
High Steaks  In 
Edinburg

Edinburg CC 
Banquet

05 06Fies ta  Edinburg Chamber Raids

07 08Univers ity Drafthouse  
Beerfes t

Night of Lights  
Parade

09 10 Caffe ine  with 
Colleagues

11 Business  Mixers  



MEMBER 
BENEFITS

MAILING
LISTS

INCLUSION ON CHAMBER 
WEBSITE DIRECTORY & 

DISPLAY OF BUSINESS CARDS & 
MATERIAL IN CHAMBER LOBBY

REFERRALS

DISCOUNTED MEETING 
ROOM USAGE 

(RESTRICTIONS MAY 
APPLY)

PLUS MORE 
ON THE 

WAY

BUSINESS 
RESOURCE

S

NETWORKING 
OPPORTUNITIES AT 
COMMUNITY WIDE 
EVENTS / RIBBON 

CUTTINGS / MIXERS & 
MORE

SPONSORSHIP 
OPPORTUNITIES - BIG & 

SMALL FOR 
ALL TYPES OF EVENTS 



CHAMBER WEBSITE – A GREAT 
TOOL! 



TRAINING & 
EDUCATION

BUSINESS 
ADVOCACY

COLLABORATIONS 
&

PARTNERSHIPS

01

02 Business Education & 
Resources

03

Leadership Edinburg

Connections with 
UTRGV Office of 
Continuing Education

01 City of Edinburg

02 City/County School Districts, 
Private & Charter Schools

03 Edinburg Economic 
Development Board

04 Edinburg Convention & 
Visitors Bureau is a part 
of the Edinburg Chamber 

01 We  stay abreast of state 
and federal legislative 
and local issues that may 
affect you, and we let 
you know about issues 
that may concern you

02 Positive working 
relationships with the 
City of Edinburg, as well 
as local and state 
elected officials



EXPLORE ETX WEBSITE 



ENGAGE!

One of the best ways to support the chamber AND your business is to ENGAGE with us. 
We offer so many different opportunities for you/your employees to partner with us that 
are beneficial to your business AND to our organization and this community.

When you support the work of the Chamber, you are showing support for a better 
community. The Chamber works every single day to market and find ways to improve this 
community through advertising, events, programming, services, benefits, and so much 
more. There is no other organization out there that does what we do!

01

02



QUESTIONS?
THANK YOU FOR COMING 

TODAY!
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